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SUBJECT: Operational Report-Lessons Learned for the Period Ending 1 August

1967 to 31 October 1967 LCS CSFOR-65 (U)

THRU: Commander in Chief
United States Army, Pacific
ATIN: GPOP-DT
APO 96558

TO: Assistant Chief of Staff, Force Development
Department of the Army
Washington, D, C, 20310

.

SECTION 1

) SIGNIFICANT ACTIVITIES

A, COMMAND, '

1. (U) Xev Staff Changze, On 1 November 1967 Brigadier General Frank
H. Linnell, formerly the Commanding General of the 196th Light Infantry Bri-
gade, was assigned as Deputy Chief of Staff (Plans and Operations), replacing
Brigadier General George H. Young, Jr. .

2. (U) Comvanders,

’ CG, USARV . GEN William C. Westmoreland
_,_ DCG, USARV LTG Bruce Palmer, Jr.
CG, 1 FFORCEV . LTG William B. Rosson
CG, I FFORCEV Artillery ' BG William 0. Quirey
CG, II FFORCEV ' LTG Frederick C. Weyand
CG, lst Aviation Brigade MG George P, Seneff, Jr.

(1 Aug 67 - 15 Sep 67)

* MG Robert R, Williams

— For o Ro . (16 Sep 67 - 31 Oct 67)
Te74295
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cG,
cG,

cG,

cG,
cG,
cG,
cG,

cG,

cG,

CG,

CG,

cG,

lst Cavalry Div
1st Infantry Div

1st Logistical Command

lst Signal Bde

4th Infantry Div

9th Infantry Div

18th Military Police Bde

25th Infantxy Div

44th Medical Bde
1sc Bde, 101st Airborne Div

173d Airborne Bde

199th Lt Infantry Bde

Americal Div

MG John J. Tolson, III
MG John H. Hay, Jr.

MG Shelton E. Lollis
(1 Aug 67 - 10 Aug 67)

MG Thomas H, Scott, Jr,
(11 Aug - 31 Oct 67)

BG William M, Van Harlingen, Jr.
MC William R, Peers

MG George . O'Connor

BG Harley L. loore, Jr.

¥G John C, F, Tillson, III
(1 Aug 67 - 5 Aug 67)

MG Fillmore K. Mearns
(6 Aug 67 - 31 Oct 67)

BG Glenn J. Collins
BG Salve H. Matheson

BG John R. Deane, Jr.
(1 Aug 67 - 22 Aug 67) .
BG Leo H. Schweiter

(23 Aug 67 - 31 Oct 67)

BG John F, Freund
(1 Aug 67 - 3 Sep 67)

'BG Robert C. Forbes

(4 Sep 67 - 31 Oct 67)

MG Richard T. Knowles
(1 Aug 67 - 21 Sep 67)

MG Samuel W. Koster
(22 Sep 67 - 31 Oct 67)
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CG,

co,
co,

co,

USA Eugincer Comd VN (PROV)

USA Headquarters Area Comd
Sth Special Forces Gp

1l1th Armored Cavalry Regt
23d Arcillery Gp

34th General Support Cp
S4th Artillery Gp

97¢h Artillery Gp

108ch Arcillery Gp

196th Lt Infantry Bde

196th Lt Infantry Bde

193th Lt Infantry Rde
507th Transportation Gp

525th Military intellipmence Gp

3, () Ddistinsuishad Visitor Sunmary.

MG Robert R. Ploger
(1 Aug 67 - 9 Aug 67)

BG Charles M. Duke
(10 Aug 67 - 31 Oct 67)

BG Albin F, Irzyk

COL Jonathan F. Ladd ;
COL Roy W, Farley

COL Robert J. Koch

COL Luther G. Jones

COL John J. Norris

COL Joseph C, Fimiani

COL David L. Jones

BC Frank H. l.innell
(1 Aug 67 - 29 Oct 67)

COL Louis Gelling
(30 Oct 67 - 31 Oct 67)

COL James R, Waldie
COL Roscoe H. Goodell

COL Caled A, Cole

During the period 1 August 1967

to 31 October 1967, 47 partics of distinguished visitors visited this command.
These included 7 anaerrssional, 2 cabinet level, 9 civilian, and 29 military,
In addinion te ihe nriancipal individvals involved in the 47 visics, there
were 9 orimr persomnel who accompanied the official parties.

E/DATES

N

Oha
2 -

Joe
3 -

vlag %, bl
9 .’\&”S 67

[0 Beovee, o
20 L 87
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POSITION

Hcay Director of Civilian Personnel

fechinlcal Director, Naval Ordnance Sta-
tion, :ndian Head, Maryland
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NAME/DATES

Ambassador L, H. Border
4 Aug 67

GEN Wallace M. Greene, Jr.
5 « 11 Aug 67

Reverand James Ford
5 Aug - 18 Sep 67

Tan Toh Hong
11 Aug 67

MG Wilson M. lawkins
11 - 17 Aug 67

Robert B. Docking
16 - 22 Aug 67

Coleman P. Cook, ¢S-16
16 - 26 Aup 67

RAIX{ John R, Wadleigh
19 - 23 Aug 67

GEN Omar N. fAradley
19 - 28 Aug 67

Rodolfo Ganzon
20 - 27 Aug 67

MG Ben Sternbers
21 - 26 Avg 07

MG Byroa L. Stefer, MC
21 - 31 Aup &7

Leonard Sullivan, Jr.
22 - 31 Aup 67

Rep Ren B, Blackburn
3 - § Sep §7

o e e

POSITION

Australian Ambassador to Vietnam
Commandant of the Marine Corps

Chaplain of the Corps of Cadets, USMA
Member of Parliament, Malaysia

Direstor of Officer Personmnel, OPO, DA
Covernor of Xansas

Spl Asst, ASA, Installations and Logistics
Deputy CofS for Cperations, DCA-SAM
General of the Army

Senator - Philippines

Assistant Chief of Staff, G3, USARPAC
Chief Surpeon, HQ, USARPAC

Deputy Director, DDR&E, (Southeast Asia

Macters)

Republican - Georgia

4
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MC Royal B, Allison, USAF
8 - 13 Sep 67

VADM George G. Burkley
9 - 19 Sep 67

MG Charles P, Brown
13 - 22 Sep 67

ADM U, §, Grant Sharp
16 < 15 Sep 67

RADY J, ¥, Shaffer
16 - 22 Sep 67

Sen Thomas H. Kuchel
21 - 25 Sep 61

COL Elizabeth P. Hoisington
21 - 27 Sep 67

B:' .Joseph §. lardin
25 Sep - | 0Oct 67

NG Avchur L, lieDonaldl, OBE
27 - 29 Sep 47

IBG Roval Reynoids {Bet)
25 Sep - 5 Ont 97

Williem E. Galbratieh
3t Sep - 4 Oct &7

Bt Franlt B, Cliay:
37 Sep - 7 Qec a7

LTG Harold W. Grant (Ret)
3n Sep, 47

BGC Clarence G, Beclk
G - 14 Oct 67

Harold Silverstein, GS-16
& - 19 Oct 67

POSITION

Deputy CofS, Plans & Operations, CINCPAC
The White House Physician

CG, us Army Artillery and Missile Center
Commandecr-{n-Chief, Pacific

Depui:r CofS, Mili:ary Assistance, Lojis-
ties & Administrarion, C{NCPAC
Republican - California

Director, Women's Army Corps

Chief, (AFES

Avtjutan: CGeneral, Austrelian Nilitery
ﬁprces

Direccov, ilitary Assistanue Tnstitute
Watioaal Commander of the Americen Le-ion
ADC, 1018t Alxborne Division

Ditector, Telecommunicarions Policy, DOD

USARPAC Compceroller

Spl Asst, ACofS, C-E, DA

<




deME/DATES

"G Oren E, Hurlbut
16 - 21 Oct 67

Carl L. Bennctt, G5-18E
18 - 21 Oct 67

VADH Lawson P, Ramage
18 Oct 67

Reverend William GCeren
20 - 21 Oct 67

J. K. Fasick, GS-16
19 - 26 Oct &7

MG Frederick J. Clarke
Z1 - 25 Oct &7

James T. Kendall, GS-18
23 Oct - 9 Nov 67

GEN Ralph E, Haines, Jr.
23 - 23 Oct 67

MG Leonard C, Shea
23 - 28 Oct 67

MG George A. Carver (Ret)
24 Qct - 2 Nov 6} \

fdward J. Hayes, GS-18
25 - 27 Oct 67

Alfred Sonyg
26 Oct - 1 Yov 67

MG Olinto M. Barsanci
28 Oct « 2 Nov 67

Peter J. Murphy, GS-18
25 0ct - 1 Nov 67

GEN Theodore J. Conway
3G Oce - 2 Nov 67

POSITION

ACofS, G4, USARPAC

Member, Surveys and Investigations Staff,
House Appropriations Committee

Commander, Military Sea Transport Service
Chairman, Chaplain Commission, Southern
Baptist Convention

Associate Director, Deferise Division,
United States General Accounting Office

Deputy Chief of Engineers, DA

-

Chief Counsel, Preparedness Investigating
Subcommittee, Senate Commictee on Armed
Services

Vice Chief of Staff, United States Army
Deputy Chicf of Staff Operations, DA
Director, Army Emergency Relief
Assistant Staff Director, House Appro-
priations Committee Investigation Team
State Sanator - Callfornia

CG, 101sc Airborne Division

House of Representatives Appropriation

Committee Investigacion Team

CINCSTRIKE

.
& -"“




EP— h Rem, e e o 3£
o - =—— o 3

B, PERSONNEL, ADMINISTRATION, MORALE, AND DISCIPLINE

1. (V) Military Personncl Manapgcment,

a. In Pebruary 1966, HQ USARV was given authority to approvc di-
rect appointments of warrant officers and enlisted men as second lieutenants,
USAR, with concurrent call to active duty. Eligibility does not differ from
the provisions of AR 135-100, except for the requirements that the applicant
will be assipgned in RVN for a minimum of six months (three months may be
waived), Quotas for appointment are requested from Dapartment of the Army
as neaded, To date, 326 individuals have applied against a cotal quota of
244 appointments, From 1 May 1966 - 31 October 1967, USARV has tendered 148
direct appointments, Of this total, 91 have been aviation warrant officeys
and 57 have been cenlisted men. Following is & breakdown by branch: ¢

Infantry 53
Armorx : 6
Actillery 23
Corps of Engineers 7
Sighal Corps 6
Transportation Corps 33
TOTAL 148

b. he voluntary extension program during lst Quarter, FY 68 re-
flects a trend toward an increase in extensions ¢f six months or more and a
reduc:ion in those of less than six months.

4th Qer FY €7 JUL Aug SEP TOTAL
6 months or wore 5,279 2,059 2,212 2,336 6,607
Under 6 months 3,679 459 776 928 2,163

c. DA Msn 826311, 4 Aug 67, removed the restrirtions, indefinitely,
on the number of times individuals may be promoted during a 12 month tour in
RVH. Removal of this restriction allows Army personnel in RVN to compete for
promotions on an equal basis with the rast of the Army. DA also authorized
continuation of the accelecated promotion progrem in which two percent of the
authorized ES strength in RVN may be promoted from E4 to E5, and one and one-
half percent of the authorized E6 strength may be promoted from E5 to E6

1
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without repard to time-in-grade and time-in-service criteria.

2, (U) CcCivilian Personnel Manszement,

a. New local national pay schedules wers placed into effect as of
10 September 1967, Devclopment and implementation of the revised pay schedules
resulted from a locality wage survey conducted by the three component ser-
vices in Vietnam in March 1967,

b, Relief from the local national émployment ceiling of 30,200 was
obtained; the ceiling was increased to a total of 40,200 manpower spaces
(33,145 OMA and 7,055 MCA). However, to date, manpower vouchers have not
been issued to allot the total additional spaces and permit¢ fullescale re-
crultment efforts toward meeting the manpower needs of various organizations,

¢. An occupational inventory nf all direct hire (exclusive of NAF)
Vietnamese employees was conducted in June, This was the second such inven-
tory conducted in the command; the first was completed during October 66,
The June inventory indicated that USARV employed a total of 33,716 (O&MA)
funded employees; of which 7,196 (21,3%) were white collar and 25,647 (76.1%)
were blue collar workers; 873 (2,6%) were maricime workers.

d, The white collar workforce remained relatively stable during the
period between the two occupational inventories with little fluctuation in
overall number or internal distribution by type of position. This stability
coupled with the 247 increase in the total USARV strength resulted in the

white collar workforce making up only 21,3% of the total versus 25.55% in
Occtober 1966,

¢, Positions in the Equipment, Facilitiecs, and Service Group con-
tinucd to make up about half of the white collar group, In terms of percen- ]
tages there was a smaller than expected increase, 52.8% as against 47,03% in ~
October 1966, The General Administrative, Clerical,and Office Service Group
continued to be the second largest group, making up 37% of the white collar
workers, While the increase in the Professional Group was small (from 13 to
27) during the period, it was encouraging, and if expressed in percentages
(an increase of over 1007) is significant,

£. The overall average grade level of the white collar workforce
increased from VGS-3.16 to VGS-3,6 between inventories, This is to be ex-
pected as the workforce matures; more rapid increcases in average grade are
not anticipated as the majority of this pgroup are employed at a fairly low
clerical level, Due to rapid buildup of workforce und abnormal turnover
rate, most are still in the trainee or beginner stages.

9. ‘The wmost encouraging fact revealed by the latest inventory is

s , »
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the obvious up-grading of the Vietnamese blue collar workforce that has
taker place since the last invencory. Wuile total strength increased firom
27,191 to 31,716, and the blue collar strength increased from 19,600 to
25,647, increases of 247% and 31% respectively, the number of journcywen in-
creased by 124%, the number of leaders by 95%, and the number of supervisors
by 884. The inventory indicated that the average grade level of the blue
collar workforce rose from VGS-3,Z3 to VGS-3,38 during the period between
inventories,

h.  Approximately one half (49,8%) of all blue collar workers fell
into the unskilled classification during the current inventory, little dif-
fevent from the pevcentage (50,3%) shown in the October 1966 inventory, The
large pexcentage of unskilled workers may be explained by the command!s need
for masses of laborers employed in the clearing of troop encampments, con-
struction of sand bagped fortifications, and loading and unloading of supplies
and cquipment as the resuly of the establishment and movement of combat and
combat suppoxt units; 77.7% of the unskilled group are women as compared with
71.8% during October 1966, This increase, and the continuing use of a large
number of women in this sroup, are attributed to local custom and the male
nanpower drain of the war, Of the total bluec collar workforce, 26.8% is em-
ployed at the full journeymen level as compared with only 15.6% in October
1966. This increasc is cvidence of the success of the combined cffores of
the Office of Civilian Perconnel Director, Central Traince Institute, Area
Civilian Personnel Offices, management officials, and the cmployees them-
selves to upgrade the skills and utilization of the Victnamese workforce.
This iacrcase, combined with the increase in leaders from 509 (2.6%) to 993
(3.9%), and supervisors from 134 (.7%) to 253 (1%), indicates not only an
upsrading of skills of the Vietnamese employees of USARV, but also a change
in attitude of USARV military supervisors regarding use of Vietnamese em-
ployecs in more responsible positions.

3. (U) Personncl Services,

a, ‘Yelfare Funds.

(1) Velfare funds in USARV have greatly beneficed £ram the re-
vised Central Post Fund System which created ten new CPF's for a total cf
sixtesn, Unit funds are receiving better service. Units have received back
lividends dve them, and liave heen assisted in maintaining fund records. Cen-
.ral post funds are actively supporting moraie and welfare activities at the
installations. ‘The support required is expandins with the establishment of
craft shops, libraries, and service clubs. Many base camps now have MARS
stations financed by CPF's.

(2) A revised AR 230-21, dated 25 Aug 67, simplifies unit fund
records, The revised USARY Reg 230-21 is expected to be digtributed in mid-
December 67,

Y/
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(3) Welfare funds have been extended to cover hospital pa- -~
tients, stockade inmates, and transit personnel at replacement centers. Unit
funds have also been established to rrovide normal welfare fund support for
these persoanel,

(4) The revised USARV Reg 239-3 became effective 1 November 1967
and provides for wider rcpresentation on the CWF council, The DCS (P&A) has
been designated council president,

b, The USARV Central dess Fund was established in May 1967 to pro-
vide financial assistance to open messes of chis command and for performing
such othar functions as may be properly determined, To date only one request
has been received for a grant or loan, USARV Reg 230-5, Other Sundry Funds,
dated 10 September 1967, requires commanders of all “Other Sundry Funds' with
a net worth of $5,000 or more to submit a request to become an opcn mess under
the provisions of USARV Rep 230-60. There are in excass of 500 other sundry
funds in USARV, Furcher, USARV was given operational control of all MACV
open messes on 1 October 1967, This was prompted by the USARV Comptroller
who has audit responsibilities for MACV as well a8 USARV Open Mess Accouncs.
MACV Direccives had been used for auditing MACV accounts, The USARV Comptrol-
ler reccommended USARV Regp 230-50 be used as it required detailed accounting
procadures for open messes, Accordingly, all MACV open messes will be placed
under operational control of USARV, 'Thare are currently 63 MACV open messes
which are opcrational,

c. Adequate post cxchange facilities throuzhout RVN continue to be
an important nmorale factor, Retail facilities increascd from 356 to 469 in
lat quarter FY 68, This incrcase was reflected in a sales increase of over
$8,000,000 for the quarter, with monthly sales cxcceding $30,000,000, Food
and concessionafire sales showed the greatest percentage increase, The nume
ber of facilities in operation and sales volume will continue to increase,
but at a lower rate as the austerity pronram of the command affects construc-
tion of recail Facilities. In the necar futurs, the Vietnam Regional Exchange
will start o catesorize numbers and types of retail outlets to better de-
termine appropriate stock levels, .

d. Rest and Recuperation Activities,

(1) During the quarter, 55,420 USARV personnel went on an out-
of-country R&R, The utilization rate for this period was 92, 0%,

(2) The Officers' Tn-Country R&R Center at Vung Tau is now
open Lo all company grade officers and warrant officers living under extreme
austere or hardship conditions. Free swimming, fishing, boating, and water
skiing are available at the Back Beach area, which is reserved for US and
FWMAF personnel, ’
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e. The awards and decorations program suows an increase in the
number of decorations awarded, For chis quarter a total of 75,309 awards
wern approved, This ineluded 16,171 awards for valor and 52,638 awards for
mericorious scrvice/achievement, There was & :otal increase o° 3,334 avards
over tiue pravious quertar,

. Religious Astivitics,

t1) An adequate rcli jous prozram was provided for personnel of
the cormand, Assisned chaplains conducted an averane of five scrviees per
week with an averane aitendance of 15% per service,

(2) Tie numher of chaplains assigned increased from 323 at the
beginning of the period to 351 at the cnd, The increase is due to the trans-
fer of 14 chaplains from MACV to USARV, plus eininc with units arviving in-
country and six whose replacements arrived prior to incumbent's DEROS. Chap-
lain scrength remained adequate to maintain religious coverage on an area
basis chrouchout the command,

(3) The increase in the number of Catholic chaplains arriving
in-country incrcased the denominational balance from 24% to 24.3%. Although
this remains below the ideal, Ly using the available chaplains for arca cover-
age, effective Catholic religious coverage was provided,

(4) A shortape in excess of 10% of the authorized number of,
chaplain's assistants developed during the period and corrective action was
effecced, Unpronrammed losses continue to be filled by volunteers with a re-
lated 1408,

#. Medical Activities,

(1) As a result of a study initfated by the USARV Surgeon's
Office, the &44th Medical Brivade was veleased on 10 August from the lst Logis-
tical Command and assicned to United States Army Victnam, This realignment
vas effected in order to obtain optimum field medical care with minimal oper-
atine forces. This action was concurrent with a proposal te reduce the divi-
sion level medical service., Reductions of division medical resources would
necessitate rapid response Ly Army level medical service in order’ to provide
clearing and ambulance elcoments when required.

(2) The continuing effort to reduce comhat service support
spaces without jeopardizing mission accomplislment led to the examination of
the division medical services. An Ad lloc Committee was formed to evaluate
the division level medical requirements performing operations in Vietnam,
Specific aspects examined were: Utilization of unit and division level
treatment facilitics; effect of aerial evacuation on the necd for ground am-
bulances; and the requirement for Mcdical Corps officers in the division

7
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medical Lattalion, Lrigade headquarters, and combat battalions. The re-
sulting study indicated the following should be considered for delstion:
Fifty parcent of the medical battalion ground ambulances, brigade surgeons
and cheir enlisted assistants, one medical corps officer per clearing pla-
toon, and twenty five percent of the clearinn platoon personnel, A ralated
study on the utilization of medical corps officers indicated that the num-
her assinned to divisions could he reduced with only nominal adverse {mpact
on the medical elaments involved, Test concepts were prapared to cvaluate
the proposed reductions and {mplementing instructions sent to sclected divi-
sions. Evaluation of the concopts will ha performed over a six month period.

(3) (n oxder to standardire as many MTOE's as possible, TOE
MNEDS units with similar missions wera considered for a common MTOE. This
involved seventy AMED units and the preparacion of sevun MTOE's for these
units, Types of units considerad were: Medical nroup neadquarters, medical
hattalion headquarters, ambulance companies, clearing companies, air ambu-
lance companias, and selected 8-500 detaciments, The evacuation, field, and
surgical hospitals ware not included hecause of :he many varisbles encountered
in the performance of their mission,

(4) 1Initlal planning for the Civilian War Casualty Program by
USARY, MACV, PACOY, and JCS envisionad a hospital establistment operacing
independently of the USARV Medical sysiem except for command and control
functlons which would bhe provided by appropriate clements of the 44th Medle
cal Brigade., ‘ecessary medical resources to accomplish the program in this
manner were requeated, The first indication of any other considerations came
carly in Aunust when at the USARPAC - USARV Force Davelopment Conference a
40C bHod evacuation hospital, planned for support nf USARV troops, vwas clime
inated from the USARV gubmission, The decision to delete this unit was

. hasad on the ratlonale that the Civilian War Casualty Program could he totally

{ntourated into tlie USARV lledical sys:em and the patients identiffed under
the pro~ram would be hospitalized at the nearast USARV facility capabls of
pvoviding required creatment, This action and JCS decision to implement the
prosram using personncl spaces provided within MACV ceilings neccesitated &
recvaluation of the manner Ln which the prosram would be executed, Pending
a iinal detarmination, 200 beds at the 9lst Evacuation Hospital and 100 beds
at the 36th Evacuation Hospitnl have been entered into a test of Phase 1 of
the pronrram,

(5) During tha report period, the Preventive Medicine Division
coni:inved {ts efforts to reduce nonaffectivenesas due to disease, concentra-
tiae on the hirzh malaria and hepatitis disesse admission rates,

+

(a) The malaria admission ratas for August and September
1967 ware 23,2 and 27,7 (uncorrecicd) per 1,0C0 per yoar respectively. This
was down from the previous quarter, whon the rates ranged from 32.4 to 35.4
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- per 1,000 per year, However, the number of cases incrcased appreciadbly in

October, but no rate can be calculated at this time., A malaria reporting
system was instituted during the quarter. A report of all malaria caseés ad-
mitted to hospitals is telephoned daily., These cases are reported by species
of malaria., The proportion of vivax malaria was 36,3 percent in August and
30.0 percent in September., This is an indication of failure of proper chlo-
roquine-primaquine prophylaxis. This has been cmphasized in Command Health
Reports. The highest malaria rates are cousistently reported from combat
units conducting operations in endemic malarious zreas and having contact
with encmy troops., The combat units are required to report malaria by geo-
graphical occurrence, This information is spotted on a map by grid squares.
Eventually this data will be put into computers for analysis.

(b) The hepaticis disease admission rate was 9.1 and 9.3
(uncorrected) per 1,000 per yecar in August and September respectively, The
previous quarter the rates were from 4.1 to 9.5 per 1,000 per year. These
rates will be lowered somewhat when corrected, A survey of cases in August
revcaled that the cases were about equally divided among combat units and
rear support type units, There were no cpidemic outbreaks of hepatitis during
this period. The contraction of hepatitis is thought to be related to two
main sources: (1) the cating of Vietnamese food and (2) the use of ice
produced by Vietnamese ice plants, Efforts have been made to educate person-
nel abou: the risks of cating local foods, The ability for the military to
be sclf-sufficient in ice production is desired; however, many arcas scill
procure Victnamese-produced ice, The administration of prophylactic immune
globulin human serum has been approved for the Can Tho area, because of the
relatively high hepatitis rate.

(¢) A new regulation on sanlitary standards for barber and
beauty shops, including a translation in Victnamese, was published,

(d) A new rezulation on control of pets, reporting of ani-
mal bites, and rabies prophylaxis was published. This regulation limits the
number of pets to one per company-sized unit and requires that a copy of the
completed animal birze repori showing final disposition bhe forwarded .to Lhis
headquarters.,

(¢) Tuc USARV Preventive Medicine Program was covered in
a new regulation, This reculation states that the local surgeon has the
responsibillty for first echiclon preventive medicine services., Tiae 20th,
Prcventive Hedicine Unit will be responsiible for sccond echelon prevencive
nedicine services, DPreviously the 20th PMU had been doin:; first echelon
servicas in nost arcas vhere one of thweir detachments was located, This will
allow the 20th DU to devotu morae of theiv time and regources to the primary
missions assisned to tiem, )
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(£) A new USARY circular on the measurement of free avail-
able chlorine and plf in water was distributed, This ecircular gives in detail
the proper method for measuring these factors, Free available chlorine is
the most imrortant form of chlorine which disinfects water,

(g) The 44th Medical Brigade Preventive Medicine Division
was combined with the USARV Preventive Medicine Division., This will result
in a centralization of direction of the program and conservation of resources.

(h) A Preventive Medicine Officer, 3005-C, arrived and as-
suned the duty as Assistant Preventive Medicine Officer, Two sanitariams,
both conmissioned officcrs, arrived and were assigned to HAC and Long Binh
Post,

(i) Dr, Harvey Blank, Chairman of the Commission on
Cutaneous Discases, Armed Forces Epidemiological Board, with another derma-
tologist and a microbiologist, arrived for a three-week visit., His primary
mission was to conduct a study of foot diseases in field troops exposed for
prolonged periods to water, He visited the Mobile Riverine Base in the delta
for several days and studied cutaneous discases of troops, His preliminary
studics revealed that immersion foot is a minor problem, but that dermato-
phytosis was present iwm about 30 percent of the troops after a prolonged ex-
posure to a wet environment. He suggested troops wear as little clothing as
possillle and shower clogs while in base camp, Also they should sun-bathe
daily, These suggestions will be incorporated into a new regulation, which
is being prepared,

(i) A rabies survey was conducted in Bien Hoa, Di An, Lai
Rhe, Phouc Vinh, Phu lai, Dragon Mountain, Camp Halloway, Vung Tau, and Long
Binh, It was found that only about 50% of all military pets have been im-
munized against rabies, An epidemic of rabies has occurred in the 3rd Ord- -~
nance Battalion Arca of Long Binh Post, Two pups were involved and. neither
had been immunized against rabies, This once again points out the importance
of complying with USARV Reg 40-15, All strays should be disposed of and all
pats immunized and kept under control at all times, Available veterinary fa-
cilitics now present do not have adcquate quarantine facilities in which to
hold rabies suspects. A film "Rabies in the Community", with a Vietnamese
translation is being showa to the animal husbandry chicfs, Rural Development
Cadres, and city officials prior to mass inoculation programs,

(8) The veterinarians of the 44th Medical Brigade work with
the Provincial Animal Husbandry Chicfs and the Arca Revolutionary Develop-
ment Cadres on problems dealing with animal health, The Animal Husbandry
Chief is responsible for animal heaith, although it is only one phase of
his work, The knowledpe of animal discase conditions varies with each Animul




Husbandry Chief, Howevar, they have not had formal training in Veterinary
Medicine, Most Animal lusbandry Chiefs are very enthusiastic about havinz
Veterinarians give them professional help, Frequently the Animal Husbandry
Chiefs have pharmaceuticals that they do not know how to use and tend to
hoard them for show purposes, Some Aninmal Husbandry Chiefs are reluctant
to cnter into certain areas due to the lack of protection. Overall, the
cooperation with GVl officials has been very rood,

(7) MAJ Theodore Anthony from Procurement Agsency in Japan made
two visits to this hcadquarters in conjunction with shipments of fresh fruits
and venatables from Japan, Okinawa, Taiwan, and Australia. As a result of
this visit, our inspcctors are now receivinn shipping documents afir mailed
directly to thom, Sevaral forms and reports have heen eliminated because they
were not required, The out-turn report rendered by destination inspectors
vill be air mailed directily to the procurcment apency in Japan, The direct
mailing of these reports is saving several days each way., 1t was fouund that
in several inatances the inspection reports and receiving reports wore filed
at some intermediate headquarters because no one kuew what to do with them,

(8) Psychiatric,

(a) Urtil the end of August 1967, many NP casualties con-
sidered to require more than thirty days hospitalization were evacuated di-
rectly to U, 8, hospicals. At the May 1967 Vietnam psychiatric workshop, the
psychiatrists from Japan reported that about 50 percent of the NP evacuses
to Japan were returned to duty in the Far East. Thaere is no known case of
an evacuee to & U, 8, hospital having returned directly to the Far East,
Since about 30 Aupust, the policy has been to evacuate all NP patients to
Japan, This has helped to decrcase patient resignation of all commitment to
Vietnam duty since he knows that even {f evacuated there {s an even chance
he will not no back to the scenee of his childhood, but will be recommitted
to work in the Far East - even perhaps back to Viatnam,

(b) The NP service of the 249th General Hospital, in Japan,
reported that Vietnam evacuees continuing chloroquin - primaquin avery Mom-
day became deeply sodated on Monday, Lf they were also on a phenothiazine drug.
From May to October, psychiatrists in Vietnam searched for evidence of syn-
ergism between chloroquin - primaquin and the phenothiazines. No consistent
pattern was ever found, A visit to the 249th GH by the USARV consultant in
psychiatry, and a prolonpned visit by a psychiatrist, who was for one month
a surgical patient there, revealed that all the Vietnam evacueecs who were
on phenothisxzines did become deeply sedated every Monday. The current con-
sensus among U, S, psychiatrists in Vietnam (expressed in October at a work-
shop in Nha Trang) is that this synergism is a local psychological phenomenon
born of group expectancy and not of physiolosy. This shows some of the power
of group expectancy which is, indesd, one of the major forces keeping men funce
tioning well under stress or setting them back to duty following a breakdown,

(¢) Deployment of Non-Divisional NP Personnel,
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1. VNormally a ficld or evacuation hospitzl has a
persoancel fwace for one psychiatvist, but does not have spaces for ancil-
11'" WP ofiicers. 1f a peychiatrist were actually assigned to each such
ho,piCJx, Vietnan would be poorly covered, Somctimes there are two hospi-
nals side by side or one is proximate to a division psychiatry service or
KO team. Ulsewhere there are large troop coucentrations supported by several
di-nensaries that do not have a psychiatrisc, Psychiairists in Vietnan who
have not had casy access to the referring comnanders and dispensary physi-
cizns have been flooded with inappropriate referrals. This situation makes
iz move diificult to return patients to duty. As a consequence, most of the
nospital slots have heen used merely ro requisition psychiatrists who are

hen stationed where chey ave needed.

This was accomplished by USARV col-

teeting the vequisitioned psychiatrists with one of

the KO teams and then

reassipgning them as appropriate.

This procedure mads support availadle im-

mediately for the quickly formed Task Force (regon.

24, Whera a social worker and a psychiatrist have been
able to work togjether - as in divisions and KO teums - they complement each
other, Inr addicion to helping the patient, there is more realistic help to .
the unit and {£s command, Currently there are about twenty psychiatrists and
only ten social workers inm RV, The psychiatric scrvice in country would be
more efficiant ii the two professions were necarly equal in number, Accord-
ingly, four extra social workers have beecn programmed for the next year.
HWIOE's are being prepared which provide for the deletion ol all hospital
psychiatry slots and the formation of two large KO teams from which personnel
can be appropriately deployed., In addition, some of the psychiatry slots
would Le traded for social worker slots, .

(d) Division Psychiatry.

1. The division psychiacrist is assigned to the divi-
sion surgeon's scaff, The social work officer and social work specxalists
ave assigned to the division's medical battalion. In some divisions the
battalion frequently pulled these EM avay from their work with patients right
in the middle of interviews. .

2, Several divisions have arranged that the psychia-
trisc have complete control over his EM, In these cases the work goes much
smoother. #ut, the danper i& that the medical battalion, where they actually
sleep and eat, may be moved and the EM will have to go whether or not it is
prolessionally useful,

3. In any case, che most efficient practice has been
for them to function as if the psychiatrist, social worker, and the eight
ancillary EM were all one detachment under the division surgeon.

/6




- =

4. Some division psychiatry scctions have been able
to obtain full time use of a vehicle, This allows NP personnel to act o3
consultants to units so that problems are seen in che very group where cthe
hueman relations dif{icultics developed. The fllumination of problems is
then so clear thak they often appear completely different than in a doctor's
oif{ce, Management by the NP consultanc and the unit working topether be-
comes simple and many more men are saved.

(9) Medical Materiel Activities, .

(a) A concerred effort has Licen wade during this quarter
to improve tha medical supply system and cnliance the support of hospitals
end other nedical uaita (n Vietam, This offort scoms from an carnest deslirve
on the part of the Surgeon to provide the bast possible medical service in
Vietnam., An analysis of medical supply problems {n country which was accom-
plishad during May 1967 by representatives from the Office of the Surpeon
Ceneral (0TSG) has baen used as a blueprint to effect necessary improvements.

(b) As the result of the above study the Army Surpeon
Cencral has cavefully scraencd medical supply officers assipgned to Vietnam,
Two scnior Medical Service Corps colonels have been assigned to the command,
one to the Surgeon's Office and another as the Commanding Officer of the 32d
Nedical Depot, 1lighly qualified atock control and storage officers have been
assisned to the command, and a Quici: Reaction Tcam was placed on temporary
duty for 90 days, This tecam was utilized to ass{st {n the rewarchousiap of
stoclis at the lst Advance Platoon, 32d Medical Depot, Long Binh subisequent
to the rclocation of this depot from Ten Son Nhut., This relocation occurred
during July and August, [t was the second relocation in three monchs, but
the depot ix now fully operational at Lonpg Binh., The medical supply staff
function had heen assisned to the USARV ACofS, G4 since the fall of 1965,
During Septembor 1967, the function was transferred tv the USARV Surgeon's
0ffice to {ntearate medical supply with other medical functions. At the pre-
sent time, insufficient personnel spaces are available to properly staff the
function; however, action is now being taken to ohtain the addicional pare
sonnel required,

(¢) Both warehouse space and personnel requirements were
analyzed by the OTSG Team, and the team concluded that additional resources
were required, At that time the authorized strensth of the depot was 218,
During this quarter one FC Tesam, Medical Supply Detechment, TOE 8-50Q, ar-
rived in the command and has hecn assirned to the 32d Medical Depot., 1In
add{tion an MTOE has heen prepared for forwardin, to USARPAC. This MTOE
will increase the depot strensth by 49 persornel spaces, Thus, the depot
personnel vesources have been increased from 218 to 300 personnel spaces
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during cho quarter, The total actual strengch {s 282 at the presenc, Short-
apes in atorape space were notud at Saigon, Cam Ranh Bav, and Qui Nhon., A
comprehansive storage space analysis has Lean prepared by the Surgeon's Of-~
fice and the 44ch Medical Nrigada, Forccasted shortage space requirements
for 212,000 squure feut have been {ncluded {n che USARV program, A total of
146,000 square fecet arc presently available for storage of medical materiel,
buc 35,000 aquare fcet located at Qui Nhon and Kha Treap {s improperly lo-
catad ar unsuitahle for storage of medical materiel. Only 111,000 square
feet of warshouse space meets medical storage requirements, The forecasted
requirencut of 212,000 square feat reprasents a 90% increase {in warehouse
space suitable for storage of medical materiel., At the present time, the 1st
Platoon at Long Binh has 58,800 square feet which is aufficient to meet cur-
rent vequirements, The Base Depot at Cam Ranh Bay has 52,800 square feet

ond action {s being taken to increase this to 100,000 square feet. The 2d
Mlatoon has 11,000 square feat, hut this space, principally Quonset huts, is
inadequate, A total of 29,900 square feet is required and construction has
begun on the firat 8,000 aquare feet, Construction of tha balance awaits
final implomentacion of the Civilian War Casualty Prosram. In addicion, a
requivemeat has recently developnd in t CTZ for 16,000 square feet to support
one army division and hospizal facflizies in the Chu L&i area. This space
requiremens may be satisfied by cthe transfer of varchousc space fommerly oce
cupled hy the 35th Yarine Alr Group, Thus, personnel and waraliouse rescurces
arc helng increasad, howcver, addicional resources may be nacassary o fully
meet the medical supply miasion,

(d) The 0TS tean noted a requivement for improved iaven-
tory mananament within the medical supply system. This command has taken
action to improve tha manapcment techniques, Three highly qualified medical
stock control officers hava haan assiyned to USARV, ‘These officers are as-
pimmed ona each to the base platoon and the two advance platoons of the 32d
Ucdical Dapot., Workin; topether as s tcem, they are validating zere halances,
reconciling due-in and due-out, examining past demand experience, and astadb-
lishinn accurate requisitioning ohjectives. A crash projram has been inau-
nuratud to provide stock for all items in zero halance by placing high
priority requisitions on the sourcee of supply. As a result, zero balances
in the base depot were reduced 50% during the wonth of October, The full
{mpact of this prosiram will not be known until next quarter; however, it is
anticipatad that the percentage of {nitial fill on customers' requisicions
should exceed 90% by 1 January 1968, Further, a program is now beinp ini-
tiated to cffectively manage those mission cnsential ftems which are urpently
neadad to satisfy supply requirements incident to casualty work loads re-
sultfay from intensive combat. Conversely, it is planned to establish a
cluplified Economic Order Quantity System for the managemént of lov dollar
vaiue items,

(e) Special prosram requirements, such as equipment for
the 9th Medical Laboratory and ausmentation equipment for the Civilian War
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Casualty Progran 2 clesely monicored by the Surgeon's Office to ensure
medical facility juircmants are mer rapidly and effectively, This system
arevents delays . che procurement process and expedites delivery to the

ustorier after receipt in the command. High priority requisitions are also
\scly monitored to reduce the time needed to deliver urgently needed items
:m CONUS to the depot or hospital in Victnam and five Jday service or less
% not unusual during che quarter.

(f) The command requirements for an improved medical main-
tenance system have not yot been fully determined., There have been wo impor-
tant complaints received concerning the present systém, During the next
quarter, the Quick Reaction Team, presently pronrammed for 90 days TDY in-
country starting on or about 1 January 1963, will include one medical supply
officer and enlisted assistants with previous maintenance training., The team
will completely evaluate the present maintenance system in the hospitals
and depots. TParticular emphasis will be placed on the maintenance required
for sophisticated diannostic and therapeutic equipment. This equipment has
been introduced into the command during the past two ycars, Based upon the
tean's analysis, a revised propram, including resource requirements, will
be developed,

) The OTSC Team also recummended the establishment of
a satellite supply system vwhercby hospitals support smaller dispensaries to
reduce the aumber of customers which requisition directly from the base
depor or advance platoons. Reasonable prosress has been made, However, ime
portant projress will not he mede until additional storage can he provided
to the evacuation and field hospitals which have been given supply support
missions. A total of £,000 square feet of storasc space will be necessary
for cach such hospital in future MCA prosrams. Additional personnel required
will be determined duriny the forthcoming quarter and action will be taken
to justify these personncl spaces.

‘h) Durine the quarter, the 44th Medical Bripade has
initiated & propram to improve supply performance and operations in all
hospicals in Vietnam. This pronram complements the previously described
USARV pronsam and will be descrived in the 44th MHedical Brigade ORLL,

(i} Finmally, a program has been developed to mechanize
the supply management furctions of the 32d Medical Depot. This program fea-
tures the installation of NCR 500 accounting machines to mechanize the depot
requisition processing and stock control functions, The first machine will
be operational at the base depot approximatcly 1 January 1968, Machines for
the two advance platoons should be available during March or April 1968,
The propram will provide basic cquipment for the first stage of mechanizatiom,
Subsaguent stages will requive the installation or use of an available com-
puter for the central inventory management function. A logical program has
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been developed for progressively increasing the level of computerization
within the mediecal materiel system, Progress in this propram will be re-
ported in the next ORLIL,

4, (U Maintenance of Discipline, Law, and Order

a. On 22 Aunuer 1967, the Plans aud Operations Division of the
Provost Marshal Office was redesignated Plane, Projrams, and Analysis Divi-
sion. This change was prompted by a redistrilbution of missions between this
headquarters and the 18th Military Police Brigade,

L. On 23 Auzust 1957, USARV Resulation 190-1, Military Police
Operations, vas ravised to incorporate rccent policy changes in classification
of civilians announced by MACV,

¢. On 26 Aunust 1967, the plans for the Americal Division }Military
Police Company waerc approved and the unit's TOZ was submitted,

d, On 19 October 1967, the standardization of type TOE units was
complated and submitted to USARV G3, .

¢, On 28 October 1967, the additional spaces required to form the
Military Police Group (Prov) uere given top priority and requested by TWX
to USARPAG. The TOE for this unit has been' submitted,

f. In the field of military justice, 21 general court-martial ccses
were tried during the quarter ending 31 October 1967, Subordinate units
under the ~enmral court-martial jurisdiction of CG, The Support Troops, held
278 trials by apecial court-martial and ‘111 trials by summary court-martial,
Pursuant to paragraph 9%, MCM, 1951 and Article 65(c), UQLJ, the records of
trial by special and sumnary courts-martiai were reviewed in the Office of
the USARV Staff Judae Advocate for lepal sufficiency. '

o, US personnecl presented 84 claims against the government for loss
or damage to personal property, Adjudication of these claims was made by
the Staff Judse Advocate, The Support Troops, and a total of §10,790 was
paid to the claimants,

h. Durins the quarter, lesal assistance wos given to 753 military
personnel, '
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C.  INTELLIGENCE AND COUNTERTNTELLIGEMNCE

1. (U) Among distinguished visitors who were briefed on the cnemy
situation were MG Hurlbut, ACofS, G4, USARPAC; COL Elizabeth P, Hoisingtom,
Dircctor, Women's Army Corps; the advance parties of the 10lst Airborne
Division and llth Infantry Brigade, The Intclligence Division's Current
and Special Intelligence personnel continued to aive periodic briefings to
the USARV staff.

2. (U) The Order of Battle Branch produced an intellisence threat
estimate on NEWPORT and numerous special studies for the command group.

3, (U) Weekly intellinence conferences were held throughout the
period, The conferences, attended by intellifence and security personncl
of USARV subordinate units, ineluded summaries of sipnificant operations
and cnemy activicy, cnemy order of Lattle updating, and speakers from se-
lected intellinence anencies in R\, These speakers discussed subjects of
command-vide interest relating to intelligence and security. Attendees were
provided vith coples of the Weekly Intelligence Conference, a booklet which
summarizes the past week's operational and intellijence activicies,

4. (U) USARV Weekly Combat Intelligence and Security Review, and
Weelly Intellipnence Conference aotes, werc published throughout the period.
Major revisions were made in the format of the Heel:ly Combat Intelligence
and Security Review to make it a more dynamic and readable publication. The
title was channed from '"The Intelligence Review" in order to place foremost
in the minds of readers the importance of combat intelligence,

5. (U) A study was initiated to determine the need and formut for a
standard IPW suide for Viectnam,

6. (U) Enemy night operations and activity were taken under study to
determine their effectiveness in the light of current friendly operational
doctrine and, if necessary, to recommend new concepts for friendly night
operations. '

7. (U) An escort officer was provided to accompany the USCONARC Liai-
son Teom visiting Vietnam to study various aspects of aerial reconnaissance
and surveillance,

8. (U) Concept of employment of the Acrial Surveillance Company:
USARV G2 inftiated a study to determine the optimum utilization of the OV-.
aircraft and ancillary equipment in Victnam, with a view toward develop> .
a USARV Concept of Employmeat of the Acrial Surveillance Company. This
study consists of three pavre:
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a. Doctrine: Doctrinal concept of how the Aerial Surveillance
Company should be employaed, A first draft was completed and coordinated
with all interested units and staff agencies.

b. Test of Ground Sensor Terminals: The Army Concept Team in
Vietnam (ACTIV) {s currently testins the AN/TAQ-1A Infrared Giound Sensor
Terminal and the AN/TKQ-2 SLAR Ground Sensor Terminal to determine optimum
utilization in RVN. The results of this test will areetly influence the
concept of employment, The scheduled complecion date of the ACTIV test is
1 January 1968, .

¢, Determination of Photo-Processiny Requirements: Concurrent
with the test of the Ground Scnsor Terminals, a study of the photo processing
requiremonts to support ground data terminals co-located with divisions and
soparate bripades is underway, This will have an impact on the final con-
cept of amployment,

9. (U) G2 assisted in writing a concept for employment of Lons Range
Patrols, This pamplilet will be used as a suide by field force commanders
and staff officers in the employment of Lony Range Patrols,

10, (U) The following areas of reconnaissance, surveillance, and tar-
pot acquisition activitics were continually monitored:

a. Tactical Alr Reconnaiszance and Surveillance Support.

b, The Alrborne Parsonnel Detector and the Manpack Personnei De-
tector (People Sniffer),

e, Lon: Ranpge Patrol Pronram,

d. Mew developments in the roconnaissance, target acquisition, and
combat surveillance areas,

11, {U) A request (or production of a 1:100,000 scala map series by
photo-reduction of curvow 5G,000 scale maps of RV was velidated by DIA
on 9 August 1967, Immedii  production hegan at USARPAC, Completion of the
entire new series of 82 sheets is scheduled for 1 January 1968, The com-
plete now serfes is expected to be stocked in USARV map depots by February
1963, Eighteen asdvanced copies of the new series huve been received. The
new sceries will €111 the void betweer the L7014 (1:50,000) and the series
1501 306 (1:250,00C).

12, (U} Mappina lieison visite were made to tactical units, The pur-
pose of these visits was to raview thke mapping program of subordinate units,
to assist vith mapping problems, to solicit su;nestions for improvement of
toposraphic products and services, and to inspect map boasic loads, Major ,
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units visited during the period were:

13.

caped personnel. On 20 October 1967 this headquarters was notified that an
unidentified prisoner had escaped from Cambodia and was under the control
of US forces., The escapee, accompanied from the recovery area by an agent
from the 135¢th Military Intelligence (MI) Group, was transported by air to
the 24th Evacuation Hospital, Long Binh., Hospital officials and military
police had been contacted previously and necessary security requirements
were fulfilled, After the debriefing team from the 135th MI Group deter-
mined that the escapee was a third - country national and that his area of
knowledge was not of USARV interest, control wes transferraed to representa-
tives of the US Embassy.

14,

assistance in the intelligence mission, particularily with regard to security,
administrative and logistical arcas, the G2 initiated a major project to,
develop recommendations and programs for improvement of tactical intelligence
within the command. This projecr was initiated by scheduling a Tactical
Intelligence Seminar attended by USARV major subordinate command representa-
tives to be held on 6 November 1967,

CONFIDENTIAL

a, HQ I FFORCEV

b. HQ II FFORCEV

c. HQ 199¢th Light Infantry Brigade

d. NQ 4th Infantry Division

e, HQ 25th Infantry Division )
£, HQ Americal Division

(C) Trocessing of missing in action, returned, exchanged, and es-

(U) 1In response to a letter from J2 MACV 25 October 1967, requesting
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D,  OPERATICNS

1. (C) A study was initiated to establish specifications for air-
craft revetments, Purpose was to design revetments which would minimize
demage to aircraft from mortar and rocket attacks, Study was completed
in August 1967, and tha type of revetments specified are being constructed
by aviation units throughout the command,

2. (U) On 10 September 1967 a USARV SOP for the preparation of opera-
tions plans was approved, This document received wide distribution and {a
designed to assist the USARV staff in preparation of operations plans and
annexes,

J. (S) On 20 September 1967 {t was dctermined that {t was logisti-
cally feasible and tactically desirable to relocate the rear bases of the
173d Airborne Brigada (Sep) and lst Brigade, 10lst Airborne Division. By
message MACY directed the relocation of the 173d rear base to An Khe by
the and of Occobar 1967, By another medsage MACV suspended the relocation’
of the lst Brigade, 10lst Airborne Division rear base until 1 February 1968
at vhich time it would be reconsidered,

4, (C) On 8 October 1967 USARV Operation Plan 70-68 was approved,
Publication was made in late October. This plan prescribes USARV procaduras
for disaster ralief of flooded areas. The plan was prepared in anticipa-
tion of the Northeast Monsoon Season and possible request from CG, IT1 MAF
for assistance.

S, (C) Americal Division Institutionalization: Continuing action has
bean undervway throughout the past quarter to develop and refing the organ-
izational structure of the division base unite, Headquarters and Headquarters
Company, Americal Division was activated by CINCUSARPAC General Order on
25 Septembar 1967, The NTOE of the other units of the division base have -
been prepared and forwarded to USARPAC for review and transmission to DA;
vhen approved by DA, authority will be granted to activate these units. In
addition, plans were developed for organizing these units, including the
sinultancous inactivation of units currantly supporting the Americal Divisionm.
Actions to provide the required spaces needed to organize the division have
also been iniciated.

6, (C) Civilianization: The civilianization program will substitute
local nationals in combat service support units, freeing military spaces ‘to
be used for increased doployment of tactical units, USARV quots is 9,595
military spaces for LN substitution. The breakout by subordinate command is
shown:

Hq Special Troops - 15

18th Military Police Brigade - 58

a4
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lst Avigtion Brigade ’ - 74
Headquarters Area Comnand - 185
44th Medical Brigade - 316
34th General Support Group - 435
lst Signal Brigade - 447
Engincer Command - 1,508
lst Logistical Command - 6,551
TOTAL - 9,595

Close monitoring of this program will be required due to the relationship
of civilianization to future deployments; alippage in civilianization will
causc slippage in deployments to preclude axceeding the force ceiling.

7. (C) ‘Combat Service Support Staffing im RUN: During the period
8 unit-by-unit survey was made of all Program 4 combat service support units
of the lst Signal Brigade, ls: Aviation Brigade, 18th Military Police Brigade,
34th General Support Group, and the Enginecr Command. This survey was made
at the dircction of CINCUSARPAC, based on the recammendations of the USARPAC
study of combat service support staffing in RWN (lst Logistical Command).
This survey studied capabilities versus requirements to determine if any

units could be eliminated. The survey revealed that the units studied were

ﬁ being utilized efficiently, but that the combat service support effort is
somevhat degraded by constant changes and decentralization. Present snd
programmed requirements demand the full complement of combat service sup-
port staffing within the units studied., The completed study, including
observations and recommendations, was forwarded to CINCUSARPAC on 31 Octcber ,
1967,

8. (8) Reconfiguration of 10lst Aflrborne Division: In August 1967
COMUSMACV directed that USARV develop a plan for reorganizing the 10lst
Airborne Division into &n airmobile division. Such a plan was developed by
USARV and presented to MACV, In September an officer from USARV Headquar-
ters presented this plan to USARPAC and to DA, The initial reaction was
favorable, Planning continues.

9. (S) USARV Force Structure (Program 5): The USARV FY 68 force re-
quirements prasented to SECDEF in July 1967 exceecded the number of personnel
he was willing to deploy in RVN. He directed MACV to purge the Program &
troop list of units no longer required. In order to deploy the required
combat forces and remain within the force ceiling, JCS suggested substituting
local nationals for military spaces in combat service support. The final
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computatiocn is shown bolow:
USARV FORCE STRUCTURE

Propram 4 Cefling 323,735
FY 68 Requirements 39,365
TOTAL 363,100

Less USARV Credit Account 1,936

Less Inactivation of Purged Units 2,689
Less Civilianization 9,593

Program 5 Celling 348,880

The only variable in the computation is civilianizatfon. Failure to
achieve the assigned quota could result in a corresponding reduction of
units to deploy in order to remain within the force ceiling. An alternate

solution would be for the SECDEF to raisc the force ceiling.

(U) First steps were taken to allocate local national (LN) spaces
or. a more cquitable hasis. This included an examination of KP allocations
(this is the area where most LN arc employed), As a result of this analysis,
adjustments have been made in the LN staffing for the various commands which
will better satisfy current needs, approach .. more equitable distribucion,
and provide a pool to meet requirements of units yet to deploy.

10.

11. (U) USARV Regulation 1-5, Manpower Utilization of Appropriated
Fund Employeces, was published, 25 October 1967, to provide this headquariers
wi.th nccessary fecder data for manpower reports to USARPAC and DA, The re-
ported data includes the number of LN authorizations and utilization by
subordinate units, and will be useful to all headquarters and agencies as

a means of monitoring their manpower utilizatiom.

12, (U) During the period 15 July - 10 September 1967 an on-site ap-
praisal was made of the TOSE Field Dopots Saigon, Qui Nhon, and Cam Ranh
Bay. Tables of Distribution and Allowances were developed and forwarded to

1Q USARPAC, Approximately 2,000 spaces vere identified as excess to combat
service support staffing needs and were redistributed to meet other require-

ments in the force structure.

(U Repulation of local national cmployment has been a major pro-

Direécivec governing utilization of daily and direct hire local
Field commands are being

13,

blem area,
national manpower resources have heen updated.
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directed to document local national requirements and authorizations on TDA,

Section II, format. OIn-site appraisals are being made to determine minimum
essential LN requirements for mission workloads.

14. (V) Manpower utilization surveys of HQ, Area Command, HQ, Special
Troops, and US Army Procurement Agency were counpleted by USARPAC Survey Team.
The surveys have been forwarded to USARPAC and DA. Currently, HQ US Army
Vietnam, HQ lst Logistical Command, US Army Concept Team in Vietnam, and the
Vietnam Regional Exchangc are in thc process of survey report prepar:tion
for surveys scheduled during the 2d and 3d Quarter FY 68,

15, (U) During the reportinr period, fourcteen ENSURE requests were
submitted to DA for new and improved material. Development and evaluation
of new and better individual equipment and protective devices were empha-
sized during chis reportiny period.

a. The evaluvation of the CAR-15 Sub-machine Gun (X 177El) (ENSURE
#9) was completed on 18 September 1967. The final report indicated that
the weapon was suitable for use in Vietnam and recommended thac it be adopted
as the standard weapon for selected individuals. The evaluation report
and a recommended basis of issue for US units is bein: prepared.

b. A request for an evaluation quantity of "quick dry" combat hoots,
made of nylon mesh, for troops operatin: in inundated arcas was submitted
for development. Units are experiencing a high rate of immersion foot while
wearins the standard junple boot.

¢. An improved M-79 Ammunition Vest has been requested :o provide
a means to enable grenadiers to carry sufficient M-79 ammunition, The vest
is lighiweichs, with 24 compartments, and cach compartment will secure one
=79 round.

d. Limited Warfare Laboratory (LWL) desined Modular Armor Kits
for the % ton truck have hecn requested for military police, transportation,
and other units. One hundred modular armor kits for S5 tun trucks have been
requested for operational evaluation by lst Losistical Command. .

e. A limited quantity of armor-by-the-yard has been evaluated by
the 9th Tnfantry Division. Bascd on the indications of this limited evalua-
tion, 100 %its have been requasted. Armor-by-the-yard indicates good poten-

" tial as a means to nain armor protection, It appears to have application on

cargo vehicles as belllas defensive positions and security posts.

f. Polyurethane foam has heen introduced into the gas tank of
some combat vehicles for cvaluation as a fire suppressor.
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6. The 2% ton truck, drop side cargo body, has been evaluated for

90 days, Tests indicate increased cargo moving ‘capability,

Transportation

units roflect enthusiasm toward this new item, Operational quantities will

be requesced,

16, (U) The following is a summary of ENSURE requests submitted during

the period 1 August - 31 October 1967:
AUGUST 1967

llelicopter Cargo Sling Mounted Agent CS Linecar Dispenser
(DA #215)

CS Smoke Pot (DA #216)

Acrial Camera System, Polaroid Camera (DA #217)
Hodiiications to §-113/M-113A1 Armored Personnel Carrier
(Belly Armor) (DA #218)

Lightwefght Poncho (DA 2220)

SEPTEMBER 1967

Simultoneo:s Translator (DA #221)

Machine Gun Calibur ,50, Adrcrafc Basic for UN-1 Helicop-
ter (DA #222)

20mm Armament Xit for the AH-1G Halicopter (DA 2223)

XM 429 VT Fuze for 2,75 Tach Rocket (DA #224)
Pop-Up Flame lMine
OCTORER 1967

Obsarvation Towers (DA #227)

Quick Dry Doots

2§

Approved
Pending DA
Approval

Pending DA
Approval

Approved

Approved

Approved

Pending DA
Approval

Pending DA
Approval -~

Approved

Approved

Pending DA
Approval

Pendiny DA
Approval
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CCTOBER 1967 (Continued)

Fire Starters ' - Pending DA
Approval

Refrigerators for Whole Blood ) - Pending DA
Approval

17. (C) Mceting Engagement Seminar: At the direction of the MACV
Chief of Staff, a Meeting Engagement Seminar was held on 14 September 1967,
The purpose of the seminar was to determine how this common RVN form of come
bat could be turned to friendly advantage. Representatives from I and II
FFORCEV, III MAF, S5th SFG, and 1V CTZ Advisory Group made prasentations.
Analylis of the prescnta:ions revealed that rcemphasis of some current tace
tics, techniquas, and training doctrine was necessary. A determination was
made that additional methods for dealing with these situations should be
developed, A pamphlet incorporating the major features and conclusions of
the seminar was published., It was widely distributed to US forces in RWN
and to CONUS schools and agencies.

18, (C) Long Range Patrol (LRP) Companies: USARV G3 was tasked to es-
tablish and monitor the Long Range Patrol (LRP) program in RVil. IRP Com-
panies have been established at Fleld Torce level, Officers were assigred
from Field Force and USARV assets. Enlisted personncl were assigned from
the lst Brizade, 101st Airborne Division and the 1732 Afrborne B“igade (Sep).
Compuny E, 20th Infantry was assigned to I FFORCEV and is stationed at Cump
Enari, Pleiku, Company F, 54th Infantry was assigned to II FFORCEV and is
ct:tioncd at Bien Roa. The LRP Company is composed of fcur LRP platoons,
each of which will train at the MACV Recondo School prior to employment. The
MTOE for the LRP Company was approved by DA on 24 September 1967, A draf:
of USARV pamphlet, “Concept of Employment for Long Range Patrol (LRP) Com-
pauy (U)", has been forwarded to COMUSMACV for approval. The activation of
these companies should give the Field Force commanders a needed additional
intellizence gathering capability.

”

19. (V) dNatioral Day Parade: On 1 November 1967, elements of the US
Armed Forces and other Free World Military Assistance Forces participated
in the RVN National Day Parade in Saigon. The United States was reprosentad
by an Army Band, colors of each service, and a composite Armed Forces company
of three Army platoons and a platoon esch from USMC, USN, and USAF, Free
World Military Assistance Force participation included platoons from Australia,
New Zealand, Thailand, s composite ROK company and Band, and a motorized

Philippine plntoon.

20. (C) Combat Tracker Teams: There are now fourteen ten-man combat
tracker teams deployed in Vietnam with the last three teams deploying in
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October, Training of replacement personncl wlll contiaye tirough August 68
at the British Jungle Warfare Schoecl in Malaysia, The following change in
organization has been proposed:

A platoon containing four five-man combat tracker teams for sach
division and a detachment with two teams for each separate brigade. A study
of the CONUS training base i{s underway in order that it will be able to sup-
port the program on s permanent basis,

21, (C) USARV Chemical Conference: On 30 October HQ USARV sponsored s
csonference of key unit chemical personnel. All major USARY tactica) units
were represented, The objectives of the conference ware:

a, Bring conferees up to date on the status of Chemical ENSURE
itens, :

b, Discuss all aspects of chemicnl operations (to include employ-
ment of CS, harbicidas, and personnel detecrors) at unit level in order to
exchange Ldoas and, c-ploynnnt concepts,

¢. Disseminate the results of the conference to interested organi-
zations in ovder to promote a batter understanding of chemical operations in
Vietnam.

There is no fixed chemical employment doctrina in RVN. Unis are
experimenting with varying employmant concapts in order to determine those
that can best satisfy the requirements of the tactical commandsr. Tha pre=
sently available arsenal of Chemical Munitions is inadequata to support
operational requirements. A promising new family of riot control agent CS,
uunitions is being developed and will shortly be made available for opera-
tional evaluvation in RVN, These munfitions will enhance the ability of US
forces to engage in combat operations, snd will add a new dimension to the
battlefiaid,

22, (U) Movement Planning Conference: A representative of this head-
quarters attendad the STRIKE Coumand Movement Planning Conference at Mac-
Dill AFB on 19 and 20 October. All programmed unit movements to Southeast
Asia (SEA) for the period December 1967 and January/February 1968 were re-
viewad and plans developed for their orderly movement by surface and air,
Infornzcion developed at the conference is being consolidated for distritu-
tion to interested USARV and MACV sgencies. Distribution will be by USARV
letter, subject: Vevification of Units Programmed for Movement o Southeast
Asia (SEA) (U).

23, (U) Unit arrivals for August, September, and October 1967:
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AUGUST 1967
1 ARMD CAV SQDN 1 CAV  (-)
2 ARMD CAV SQDN 1 CAV (=)

& FA BN 4 ARTY 175Mf SP

SUPTEMBER 1967

36 ENGR DR CONST

i T4F BXY 50 INF (MECH)

. OCTOBER 1967
! 198 LT INF BDE
' 3 TV BY 503 ABN (173)

3 INF BN 506 ABX (1Gl)
7 AIR CAV SQDN 17 AIR CAV
3 AIR CAV SQDM 17 AIR CAV

24, (U) Contact Assistance Team: USARY Renulation 220-10 established
the USARV Contact Assistance Team (CAT) to assist incoming battalion and larper
sizc units. The team is compriscd of represantatives of ACofS, Gl, G3, G4,
and otlier staff anoncies dependine on the organization and mission of the in-
comin® uvnit., The team meects the units at the port of debarkation and performs
the followins functions:

a. Helcomes the incomins unic and provides on-the-spot assistance
to the commander and his stalf, )

b, Ascertains what assistance i{s required to insure that the unit
can attain a combat ready szatus with wninimum delay.

c. Provides the USARY DIC with an cvaluation of the unit's combtat
rcadiness and makes recommendations for the resolution of major problem areas.

25. (U) During the reporting period, Comtat Lesson Bulletins umbers 17
through 20 were published, Thig is a portion of a continuing propram to col-
lect and publish significant lassons learned in order that they may be reviewed,
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and if desired, implemented by all organizations and activities in RWN. The
documents receive world wide distribucion and are an important instruct:ional
tool for use in scrvice schools and other trainina activities.

26, (U) A CONARC Liaison Tcam conducted a quarterly visit during the
peried 12 - 23 September 1967, The purpose of the visit was to dezermine

ISR S g

T N T N P

o

through conference and interview, the adequacy of CONUS service school train-
ing in the prcparation of personnel for assignment to RVN, The tcam consisted:
of represcentatives from the following agencies:

a. US Army Aviation School,

L. US Army Armor School.

c. US Army OQrdnance School.

d. US Army Infantry School.

ec. US Army Combat Surveillance School.

27. (U) On 5 October USARY was tasked with the' administrative support
and supervision of the MACV Recondo School conducted by the 5th SFG at Nha
Trang.

28, (U) Additional juidance was provided to sponsoring headquarters of
units deployinz to Vietnam, Tn an attempt to insure that units are adequately
traincd prior to deployment ‘the following prosram was cstablished:

&. Sponsoring units will provide directly to the incoming unit
training ruidance, includinn implementing trainine directives, unit SOP's
fvom similar units, and tacticzl and technical tips to assist the unit in
predeployment trainine,

b, Sponsoring units offer on-the-ground orientation for key staff
officers, commanders, and senior NCO's, This orientation comsists of counter-
part ectivitics by the personncl deploying with che unit advance party.

29, (U) Duriag the M16 Seminar conducted 20 October 1967, ways and
means were discussed to improve training on the ¥16, USARV training dirvec-
tives were reviewed and discussed with participating units exchenging suc-
cessful techniques in the conduct of the training.
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E.  LOGISTICS ‘

1. (U) On 25 July 1967 DA rcquested that USARPAC provide updated
consumption factors. USARV was information addressee and informed USARPAC
that this headquarters would provide these foctors., Factors for Classes I,
111 (Pkg), V, and Special Services supplins were forwarded to CINCUSARPAC
on 2 September 1967 with Classes II, IV, and PX consumption factors trans-
mitted on 6 September 1967, Factors provided are as follows:

Class I - 8,93 lbs/man/day

Class Il and 1V

38.06 1bs/man/day
Class IIT1 (Pk;)

1.48 lbs/man/day

Class V 14.33 1bs/man/day

Special Services

0.07 1bs/men/day

PX ’ 4,29 1bs/man/day
Factors above should be applicahle throush 1968,

2, (U) DA rcquested (2 August 1967) CINCUSARPAC's comments oa levels
of supply in RVN, USARV revicwed all the levels of supply and forwarded
recormendations plus comments with an informasion copy to DA on 25 Septem-
ber 1267,

3. (U) On 12 August 1957 the Chief of Staff directed G4 to form an
Ad Hoc Study Group to survey trends in base development in USARV and to
make appropriate rccommendations., The complete recommendations for all
bascs arc tentatively scheduled for completion in }larch 1968,

4, (U) Oun 15 August 1967 the USARV interim plan to provide aircraft
maintenance support of the Air Cavalry Squacrons was approved by DA,

5. (U) New Equipment Training Team (NETT) for the AH-1G Helicopter
arrived in RVi{ 29 August 1967,

6. (U) On. 20 September 1967 operatioral control of the Royal Thai
Army Yelunteer Regiment (RTAVR) was passed to the 9th Infantry Division
culminating approximately eisht months of close coordination between US
Army elements and the Royal Thai Army. The RTAVR Engineer company deployed
to Camp Bearcat on 14 July 1967 and commenced preparation of the base
camp for the remainder of the RTAVR on 16 July. The advance party of 187
personnel arrived in RVN on 20 Ausust 1967 and proceeded to establish sup-
ply, communication, and operational links with appropriate units/headquar-
ters., The main body arrived during the period 18 - 21 September aboard
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four LST's cnd one APA.

The RTAVR vas equipped virtually from the skin

out, and will be supported from US resources. The only exceptions to this

being support for the M2 carbine, PRC6 radio, combat boots, jungle fatigues,
rics, and salt,

Initial requisitions for both TOE and TDA equipment were submitted by
USARPAC with a delivery destination of Thailand, Sufficient equipment was
available in Thailand to permit complete and adequate training., By 20 Sep-
tember all micsion essential.oquipment was available in RVN, The rapidity
&nd ease with which the organization training and deployment was accomplished
is attridbutable to the cagerness of both Thai and US personnel to get the
job done, The close coordination and liaison establisned is essential and
should serve as a guide for future similar operations.

7. (U) On 29 September 1967 DA approved the USARV long range plan for
aircrafc maintenanse support of the Alr Cavalry Squadrons.

8. (U) On & October 1967 the responsibility for staff supervision of
the 34th Ceneral Support Group was transferred from the USARV G4 to the

USARV Aviation Officer,

9,
tory from Okinawa to RVN,
failures in afrcraft cngines and gear boxes,

(U) Plans wore completed for movement of the Oil Analysis Labora-
The lab conducts oil analysis to detect incipiemt

Final .1ad {ncrement closed RVN

on 16 October 1967, All USARV users have bean directed to commence wmailing
samples to the now address,

10. (C) A USARV plan to provide supply support for Army aircraft in
Thailand, and for 0-1 sircraft with the AF in RVN and Thailand, was forwarded
18 October 1967 to SUPTHAL and USARPAC for concurrence and approval.

11, (U) Turing August and September USARV experienced a critizal shorte’
age of Spacial Tools for the T-53-L-13 Turbine Engine., On 20 October 1967
cunulative shipments of tools from ARADMAC had allsviatad this situation.

12,

(C) A six months test of reduced Class I stockage objectives was

completed in August 1967,

Based on the results of this test, stockage ob-

jectives were raduced to a total of 60 days of supply (30 days A", 15 ‘days

3", and 15 deys MCI).

A reevaluation was conducted in September based on

a new reporting criteria to be effective 1 January 1968,

As @ result of this

evaluation, a further reduction in stockage levels was proposed. The pro-

posed, but not yat approved, levels are 28 days refrigerated, 56 days non-

refrigorated (less combat rations), and 10 days MCI, During this reporting
period, the total dayo of supply decreasud from 68 days to .approximately

52 days, Based on current reporting critsria, this amounts to 22 days "A",

17 days "B", and 13 days MCI,
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13, (U) The dittribution of Squad Radios (AN/PRR-9 and AN/PRT-4) cone
tinuad during this peciod, To date 4,236 Squad Radios ke been igsued to
tactical units. This included all requirements original y requested, and
necassary maintenance floats., Distribution will be continued upon receipt
of additional radios. '

14. (U) The Clos:d Loop Program (MOT) was realigned because of slip-
pages in the retrogradu of communications-electronics items, New allocations
were preparad and forwirded to the command., Timely reporting and effective
control of outgoing shipments continued to plague the program. A USARV re-
presantative attended the USAECOM confereances at Philadelphia during the
period 7 - 10 August 1937. This confarence established more affective con-
trols for reporting of :ncoming assets.

15, (U) The progrim for the conversion to the new series single side
band radio sets continues. Two hundred and eight Radioc Sets (AN/VSC-2) were
received and distributed against a total requirement of two hundred and forty
sete. In addition, plans were prepared for the reception of the other mem-
bers of this series of radios; AN/CRC-106, AN/CRC-122, and AN/GRC-142,

16. (U) In support of the Psychological Operations effort this headquar-
ters allocatad 25 tape racorders (AEM-PS-1561) and four loudspeaker systems
(AEM-ABS-4) to subordinate units.

17. (U) The following new type aircraft were introduced into RVN during
the period 1 August 1967 - 31 October 19€7:

a. U-21A,
b. Al-lG.
¢, OH-6A,

18, (C) Consumption of bulk petroleum by US forces, FWMAF, .and RVNAF
in II, IIX, and IV CIZ'y steadily increased during the quarter, Total con-
sumption for ali forces in II, 11X, and IV CTZ's was as follows:

a, July - 2,991,100 barrels.

b, August - 2,420,900 barrals.

¢, September - 2,437,900 barrels. .
19. (C) Froé 1 August 1967 to 31 October 1967 permarant steel petroleum

storage increased from 752,000 barrels to 775,000 barrels, The 775,000 bar-
rels are 47.9% of the total 1,616,000 barrels programmed for construction,
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20, (C) Construction of the 50 mile pipelinc from An Khe to Pleiku
is 707% completed, This {s the final phase of construction of the 100 mile
pipeline rrom Qui Nhon to Pleiku, .

21. (C) ©Duxing the quarter, the tanker discharge facility at Vung Ro

Bay was upgraded from T-1 to T-2 capability. This facility can now discharge

tankers of 130,000 barrel capacity.

22. (C) There are four items on Available Supply Rate (ASR) management
in Octodber as compared to three items in July. Although two items were ve-
moved from ASR during the reporting period, three new i{tems were added. The
stockage pocition on ctg 60mm Illum improvad sufficiently to allow an in-
crease in the ASR; however, it still remains on the list, Items under ASR
managesent at the close of the period were:

a, Cartridge 60mm Illum.

b, Cartridge 105mm ME.

c. Projectile 175m HE.

d. Signal, Illum, White Star Parachute.
The production schedule for Projectile, 175mm HE will not be able to support
a USARV rate higher than the present ASR until mid-1968, Thus, ASR managemant
on this item will be necessary for an extended period. The outlook for the
other three items prescritly on ASR is favorable,

23, (U) In late August slow moving items in the Class V inventory were

identificd, Quantities and condition codes were submitted to USARPAC and

disposition instructions were requested, The goal of this program is to de-
crease the in-country tonnage by the maximum amount possible and to utilize

. ammunition storage facilities to the maximum for those items in greatest de-

nand, Disposition instructions have been received for most items requested,
Slow moving items will continue to be identified and reported,

24, (C) In September an ammunition conference was held at USARV. Re-
presentatives from DA and USARPAC attended, The purpose of this conference
was to adjust Required Supply Rates (RSR) where necessary to insure that
each RSR was based on the three highest consecutive months consumption ex-
perience, In addition, a proposal was made to eliminate the stockage ob-
jectives rate (SOR) and to establish stockagc objectives (S0) based om the
RSR. This, of course, would provide great savings in procurement and pro-
duction costs as well as related savings due to raduced shipping and .storage
requirements. The new RSR's and the "Single Rate System" were approved by
DA in early October. . .
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% 25, (C) At the request of the USARV Engineer, construction require-

{ ments for ammunition storage facilities were reviewed and revalidated, The

; . enginecr used this study as a basis for an updated roquest to MACV for neces-

1 sary funding reorientation and contracting requests, Construction requircments

s were reduced to provide storage for a maximum of 312,000 short tons of all
types of cmmunition by the end of FY 1968, Based on the USARV DCG's guidance,

! no more than 255,000 short tons of sexrviceable ammunition, {ssueable without

. qualification, will be stored. The remaining capability is necessary for un-

" serviceable, suspended, excess, and experimental ammunition as well as for
Hawk Missiles and that quantity of ammmition over the stockage objective to

be consuned in the succeeding month.

L : 26, (U) During the report period the World Wide Ammunition Report
(RCS-CSGLD 1322) was switched from a manual to an automated report. In August
and September bath the wanual and the automated reports were submitted to
USARPAC. In COctober the requirement for the manual raport was rescinded.
future reports will be submitted in the automated format as required by AR

700-22,

27. (C) The Mdirine sammunition storage facility at Dong Ha near the DMZ
was attacked by encmy mortar and artillery fire on 3 September. Approximately
2,000 short tons of Army smmunition were lost,

28. (C) RVN port performance versus capability in short tons for August
through October 1967 was as follows:

Rl
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PORT AUGUST SEPTEMBER
{ PERFORMANCE* CAPABILI PERFORMANCE* CAPABILITY*
} Saigon 214,305 265,500 190,785 262,500
¥ ’ Cat Lai 47,708 45,000 40,397 45,000
% Vung Tau 42,521 51,000 _ 52,472 51,000
! Can Ranh Bay 174,132 174,300 138,698 1§9,ooo'
% Phan Rong 9,681 11,000 . 11,425 10,800
i; Nha Trang 32,703 35,030 22,937 21,000
g Vung Ro 15,002 23,250 o 13,9% 22,500
%/ Qui Nhon 188,230 167,400 . 186,238 162,000
TOTAL 724,282 772,480 656,946 763,800

* Includes USAID cargo/capability
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PERFORMANCE* CAPABILITY*
Saigon 213,165 220,500
Cat Lai 40,334 46,500
Vung Tau 54,799 62,000
Cam Ranh Bay 149,715 195,300
Phan Rang 22,421 21,760
Nha Trang 11,179 11,160
Vung Ro ' 14,063 22,320 *
Qui. Nhon 135,768 179,800
TOTAL t 641,444 759,280

* ‘Tncludes USAID carpo/capability

a. K12 Pier located in the Saigon fishmarket area was placed in
limited opcration on 20 October 1967, vmth estimated capability of 350 S/T

per day. Full capability of X12 will be 750 /T per day.

b. The northern monsoon season started in October, reducing capa-
bility and performance by 107 for all ports from Phan Rang Northward. Over-
the-beach operations at Duc Pho have been discontinued until the monsoon sea-
son is over,

29. (U) One concainer.ahip. USNS Oakland, departed CONUS 18 October 1967,

with an ETA at Cam Ranh Bay of 6 ilovember 1967, beginning the scheduled 15
day service from CONUS to Cam Ranh Bay. The containers for Cam Ranh Bay will
be offloaded, and those for Saigon and Qui Nhon will be transshipped on a C-2
self-sustaining container ship with 15 day frequency to these ports. Mar-

. shalling yards/container control points have been set up at Qui Nhon, Cam Ranh

Bay, and Saison to rcceive incoming coatainers, Adequate container trailer
chassis are on hand at each location.

30, (U) Military usc of the Vietnam Rail System continues to be well
below the theoretical capacity of the line because few US military installa-
tions are located adjacent to the main line, Full use will not be achieved
until military spurs are built to connect the port and major depot complexes
to the main line. Spurs to connect port and depot complexes of Cam Ranh Bay
and Qui Nhon to the main line have been submitted to Officer in Charge of
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Construction (Navy) for desipgn.

a., Overall use of the VANRS has incrcased 7C% during rhe reporting
period. Military cargo moved during August, Scptember, and Ocuober totalled
approximately 57,000 S/T as opposed to approximately 35,000 S/7T during the
past reporting period.

b. Uses for the various segments of the VHRS are under scudy., Siace
the VNRS runs next to the Phu Cat Air Base, USARV recommended that a spur be
built into Phu Cat Air Base so that facility could be completely supported by
rail. Support of Phan Ranj Alr 3asc by rail is also under study, as is sup-
port of units in the vicinity of Nuan Loc.

¢. Ten US owned {lac cars and ten gondola cars now posicioned in
Da Nang will be moved to Qui }thon in the near future., This action is planned
since the cars cannot be utilized fn the I CTZ in the foresecable future and
the Qui Nhon segment is by far the most active of the operational segments,
31, (U) 0SD, has dirccted that no more CONEX containers be procured.
Therefore, to sustain shipments to RVN via CONEX's, they must be recurned
from RVN to CONUS at a comparable ratc. As of 10 Scptember 1967, 51,047
CONEX's were under USARV unit control and of this total approximately 43,000
were being used for atorapc ol supplies and equipment., In order to bring
these CONEX's under control, ' USARV regulation to implement USARPAC Regula-
tion 55-166 and MACV Directive 55-12 is now Leinz staffed at this headquarters,
A monthly inventory report of CONEX's on hand hcs been established, This re-
port will show chose CONEX's on hand at the beginning and end of a 30 day
period and the purposes for which they ave Leing used, In addition, a monthly
transshipping report has baen escablished. This report will provide detailed
information concerning shipments into and out of RVN. 1In order to be respon-
sive to requests for CONEX's to support unit moves, CG, 1st Logistical Command
has been requested to establish an operating level of 200 cmpty CONEX's in

each Support Command arca,
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F,  COMMAND MANAGEMENT

1. (U) Change & to MACV Directive 37-6 dated 24 January 1967, authorized
delivery of a US Trcasury check to an individual 24 hours prior to his depar-
ture for a replacement battalion. This changs was obtained as a result of
commandexs® comments that individuals were losing their funds enroute to CONUS
on PCS and arriving with no money at Fort Lewis snd Travis AFB. The US Trea-
sury check prosides a negotiable instrument to safeguard personal funds, Com-
manders have becn asked to give all rotatees the opportunity to obtain a
check prior to departure for replacement dbattalioms.

2, (U) The Treasury Department announced that effective 1 August 1967
participation by allotment in the Savin;s Deposit Projram would dbe included
in savinss bond participation for the purpose of qualifying for the Traasury
Department Minute Man Flag Awarde, :

3. (U) The 33d and 34th Finance Detachments were placed under the
operational control of the USARV Comptroller, effective 8 August 1967, This

placas the USARV accounting and currency operations directly under this head-
quarters, .

4. (U) A Senior Army Executive ADP Orientation Course was conducted
in Korea 7 - 12 August, for those officers in the grade of Colonel and abova
assignad to positions requiring knowledge of the capabilities and limitations
of ADPE. Three officers from USARV attended the course,

5. (U) The toliouinz schools and services were conducted for EM during
this period: .

&, UNIVAC 1905 maintenance seminars were conducted in Saigon, Long
Binh, and Cam Ranh Boy during August and September, Maintenance personnel
from all units in USARV equipped with UNIVAC 1005 card processors attended one
or more of the sessions which emphasized machine adjustments, trouble-shoot-
inz hints, and standard maintenance procedures.

b. A Flexowriter repair course was ‘held in September at Long Binmh,
Purpose of the instruction was to provide each division and personncl ser-
vice company in USARV with a repairman capable of making minor repairs, re-
plecing spare parts, and familiar with preventive maintenance procedures on
Flexouriter equipment.

c. UNIVAC 1005 prosrammer course was conducted in Saigon during
Séptember for personnel from divisions, personnel service companies, and
supply depots. The curriculum provided for the fundamentals of 1005 pro-.
gcamming which included practice in flow charting, coding, and problem sol-

vins,
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6. (U) As the number of recurring reports under surveillance by
HQ USARV rode to a high of 335, a review of these reports was initiated on
28 August ardd was completed on 10 September. The review resulted in the
elimination of 20 HQ USARV oripinated reports; and, of the reports to higher
headquarters, threc have been ecliminated and nine others were recommended
fer elimination. Controlled reports, as of 31 Octcber totalled 322,

7. (U) A Class B Agent Finance Off{ce was opened on 1 September 1967
at base camp Black Horse (llth Armored Cavalry Regiment) as an agent of
9lst Finance Section,

3. (U) A new military banking €acility was opened by Bank of America
at Bien Hoa Air Base on 4 September. It {s located in the building adjacent
to the post office,

9. (U) On 6 Scptember 1967, the DXS (P&A) approved the diversion of
manpower resources from the nonappropriated funds audits to appropriated
funds reviews, to support the increased emphasis of internal reviews into

_ Appropriated Fund Activities,

10. (U) The HQ USARV Or~anization and Functions llanual was updated and
spproved by the Chief of Staff on 15 September. Estimated date for comple-
tion of printing is 1 November 1947,

n
11. (V) The 34cth Finance Detachmenz (Funding) vas relocated from
COFAT Compound (Cholon) to Tan Son Nhut on 3¢ September 1967.

12, (U) The 2923 Finance Section was activated 30 September 1967 at
Bien Hoa, Vietnam., This finance section, formerly incorporated as part of
the 91st Finance Scction, will be responsible for finance service in the
Bien loa avca with an anticipated monthly dishursement of three million dol-
lars,

13. 7 (U) ACofS, Comptroller provided HQ USARV representation on a joint
USHMACV/USARY ad hoc committce which was formed to conduct a study on delinea-
tion of advisory functions, This was a follow-on study to the USMACV/USARV
Functional Alignment Study conducted by the Office-of the Comptroller during
June 1987. The committce met on 15 September 1967, USARV input was pro-
vided to the comaittec chairmen on 26 Scptember 1967 and committee recom-
mendations wevre presented to CofS, USMACV on 6 October 1967,

14, (U) Dburing the period 8 - 14 October, the Office of the Comptroller
was visited by Brijadier General Clarence E. Back, USARPAC Comptroller.
Ceneral Beck's principal interest during the visit was to gather data on
current funding problems in USARV in preparation for the Department of the
Army Compcroller's conference on 28 October 1967. Additional areas of in-
terest included the status of common supply support and exchange activities,

4/
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Brizadier General Beck's itinerary included visits to lst Logistical

Command, 34th General Support Croup, Headquarters Arca Command, the three -~
Atmy support commands, discussions with senior commanders and staff of-

ficers, and visits to exchange facilitics., Members of General Beck's staff

who acconpanlcd him coordinated budnet activities with Budget Division,

Office of the Comptroller, HQ USARV,

15. (U) In early October, HQ USARPAC confitmed a requirement for
selective participation by USARV in the Army Cost Reduction Program during
FY 1968, Prom 9 - 11 October a rsprescntazive from Office of the Comp-
troller, HQ USARY attended & cost reduction conference conducted by HQ
USARPAC and raceived preliminary puidance for implementation of a cost
reduction program in USARV, liore recent activities on cost reduction in-
cluded drafting of a cost reduction repulation and coordination with the
Sainon Office of the US Army Audit Azcncy (USAAA) for audit support te
validate savinss iduntified, Actual implementazion of USARV's cost re-
duction projram avaits receipe of final directives and gfuidance from
USARPAC, staff coordination within this headquarters, and Chief of Staff
approval of the proposed USARV prosgcam,

16. (U) A request wai submicted to the Chief of Finance and Account-
ing, Office of the Comptrollar of the Army for authority to designate the
J4cth Pinance Detacnment (Funding) as a Central Funding Office for Vietnam.
Estahlishment would permit dircct shipment of currency and military payment
cortificates (MPC) from CONUS, rather than shipping throush Japan for MPC
and Okinawa for US currency.

17. (U) GVN Law Decrece No. 035/SLU of 29 August 1967 amended Arcicle
2 of Law Decree No, C02/SLU of 17 June 1966 to establish a subsidy of 38
VNS for 1 US$ to all financial and commercial transfers from abroad to
Vietnam. This decree-law was cflective 1 October 1967. As a resulc of
this decree, COMUSNACV announced on 13 October that the rate for purchase -
of official use piasters was chansjed from 80 VN§ to 118 VN§ for 1 US$., Ef-
fective 14 October USARV disdursing officers were instructed to sell pias-
ters to all uacrs (to include “official users") at the rate of 113 VN§ for
1 USS out of existin; accomodation rate (118 VN§. for 1 US$) holdinns. Fa-
lance of 80 Vii$ for 1 USS piaster holdings were "frozen" in disbursing of-
ficers accounts pending fnstructions from Chief of Finance and Accouncing,
Office of the Comptroller of the Army for disposition of the 8C VN$ for 1
US§ plasters.

18. (U) During the period 4 through 24 October a DA Task Croup vtsiced
USARV and selected units for the purpose of reviewing the financial manace-
ment system amployad in Vietnam and identifying actions needed to strength-
en the operations. Arca of primary interust was reimbursement from .non-
USARV customers. Followin~ is a summation of the Task Group's obsecrvations:
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&, They found command emphasis good, that rhere had been an in-
creased awareness of the reimbursement problems, and efforr is being made
to overcome the problems, They felt USARV was doing well in the area of
Class 1, II, and 1V supplies,

b, The Task Croup did note a lack of standardized, definitive and
detailed SOP's, and procedural guidance, This was particularly true for
reimbursements between functional areas and the arca of Class III bulk pro-
ducts.

¢, GCencral comments pertaining to financial managament indicated
the need for a Comptroller/Manapement orcanization at each major logistical
sub-command, Howcver, it was not felt that detailed financial accounting
was indicated at this time. Any consideration of in-country accounting
should await the outcome of a fair test of the USARPAC Materiel Management
Agency concept,

19, (U) Phasc 1 of the DSU/GSU Mechanization Propram to mechanize
stock record accounting at selacted direct support and general support units
with NCR SQO0 Card Processors continued, Installacion of eleven such systems
in USARV was accomplished during the quarter., This raises to thircy-twe the
number of sets now in country. A total of 47 systems will be installed in
USARV during Phase I which {s scheduled to terminate in February 1968,

20. (U) Plannins for the implementation of Parsonncl Management and
Accounting Card Processor (PERMACAP) was finalized during this quarter. KA
six mon task force is being assisned to each division and personnel service
company. Upon arrival in Vietnam this task force will undergo specialized
traininy alony with key members of che units, This-training will be con-
ducted at the USARV Data Service Center (Provisional) by a DA team,

21, (U) An RCA 301/501 computer configuration i{s approved for installa-
tion at the USARV Data Scrvice Centir, The center will be formed out of the
resources of the 12th, 19th, and the 56th Data Processing Units, US Army
Data Support Command is supplyins a cadre of RCA 301/5C1 prosrammers and
operators. This center will provide data services to HQ USARV and will
operate the USARV portion of the Army-wide Personnel Reporting System. The
first elements of equipment are cxpected to be ogperational in the gecond
quarter FY 1963, ‘The total system should be operational during the last
quarter FY 1968,

22, (U) A confercnce was held at DA, durins October, to review and
evaluate the Aviation Material ilanasement Center (AMMC), 34th Ceneral Sup-
port Group, systems specifications, It was recognized that the limitations
of card processing equipment in terms of spced and capacity precluded at-
tairment of a satisfactory level of processing support at the AC, The
installation of an IBM 1460 was approved to provide interim relief to this
situation,
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23, (U) The installation of IBM 7010/1460 Computer Systems was
started at the 14th ICC and 506th Field Depot, at Long Binh, Vietnam,
The 14th ICC bogan phase-in of their new system om 1 Octobar and should
complete it early in November, The 506th ‘Field Depot Building was com-
pleted and the IBM 7010/1460 Computer was installed in 16 days after -ar-
rival in country, The 506th Field Depot is currently performing systems
tests and is scheduled to begin phase-in of tha new system on 1 December
1967,

24, (U) As a result of the decision not to pursue a proposed contrac~
tual study on Progress Indicators, the Command Analysis Center initiated a
long range in-house study entitled Military and Socio-Economic Progrecs
Indicators, Victnam, It is an in-depth study to compile and analyze data
reflecting trends in all aspects of the pacification effort, It will pro-
vide a management tool for identification of imbalances and allocation of
resovrces,

25, (U) The Commend Analysis Center was assigned the task.of col-
lectiny and assembling all briefings, charts, and a transcript of questions
and answers covering all of the briefings presented to the Senate Prepared-
ness Investijative Subcommittee while in-country. These have been collected
in two volumes, thirteen copies cach, and are ~xpected to be forwarded to
MACV, USARPAC, and DA by 3 November,

~ 26, (U) The Command Analysis Center was rejuested to prepare a summary
of all major studies and projects beins undertaken by the USARV staff to
be provided higher headquarters monthly for their information. Initial data
collection has been completed and the first monthly report will be sub-
mitted to the Chief of Staff, 3 November, for approval and forwarding to
COMUSMACV, ‘
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G.  ENGINEERING.

1, (U) New Orcanizationm,

The reorganization of the Enginecer Section and the Enpgincer Command
is receiving intensive study., The study concept envisions the retention of
an augmented USARV Engpineer Scction, the elimination of Headquirters, Enpgincer
Command, and the reorientation of Enpineer Command ficld units alons functional
lines,

! ‘ 2, (U) En~ineer Battalion for the Americal Division.

The organization of the orpanic engineer elements of the Americal
Division was developed, introducing 2 new organizational concept, The unity
of engineer effort was preserved in the conventional manner by placing all
divisional cnginecr elements under the enpineer battalion, but the capability
of the brigades to operate independently was preserved by organizing three
of the combat companies according to the organic engineer company of an in-
dependent infantry.brigade,

3. (U) Land Clearing.

The performances of land clearing teams using the Rome Plow blade
has been outstandinz. In some arcac they are being considered as the basic
tool of the pacification program,the rate of pacification being related di-
A * rectly to the use of these tcams, The employment of these teams is becoming
a major factor in campaign planninn,

4, (U) Alrfield Curtailment,

RS In late Octobar a major program was initiated to limit the construc-
tion or major rehabilitation of airfields, The Deputy Commanding General will
personally approve cach project., Evaluation will consider operational and
logistical use, possibility of using nearby airfields, and engineer effort
involved,

5. (U) Revolutionary Development Support,

Increased emphasis on Revolutionary Development Support by COMUSMACV
durinn this period has resulted in construction requirements being levied om
engineer units by the Field Force commanders, The plans are quite ambitious
and will represent a substantial increase in the engineer work load in the
future, provided funding arrancements can be worked out. Some worl under
this program, as defined by I'T FFORCEY, will begin in Long An Province shortly.

-
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6. (U) Campaipn Plinning.

During this reporting period the Engincer Section has been tasked
with {ncreasingly more active participation f{n the formulation and writing
of campaign plans for providing opecrotional supporz to the tactical opera-
tions of the Field Forces. One full time engineer planning officer has been
assigned to the special Campainn Planning Group., Additional effort will be
raquired from the Enjinecr Section to produce Envineer Annexes to the Lozis~
tical Support Plans ‘develcpad, .

7. (U) LOG Uparadian,

increased emphasis vas devoted o this avea in anticipation of the
~arcatly increasced imporiance of hi~hways in the future, At the national
level USARY participated alon~ ulith represantatives of the Ministry of Publie
Works, IACY, the Field Forces, and other interested a~encies in the formula-
tion of standards for the permenent up~radinz of the national highway system.
These standards call for Class 35 two-way or Class 50 one-way 24 foot wide
asplialt or concrete roadway with O foot shoulders, Lesser standards are
prescribed for provincial highways,

8. (U) Inter-Service R&U Support.,

A requirement for inter-service R&U support became apparent in a
recent request by the Navy to furnish support for Naval installations in IT,
ILT, and IV CTZ's, Naval opcrations requirc -widely scattered small facilities
and installations througihout the indicated zones for uhich the Army has.pri-
mary logistical responsibility, <t is not feasivle for Navy to support these
installations and facilitles; therefore, an Y5SA is beins negotiated fer ac-
complishment by Army, '

9, (U) Enaineer R&U Detachment Commitment,

The Department of the Army Analysis of US Army Combat Scrvices Supe
port in RV, Annex E, entitled, "Miscellanecus Services", revealed the fol-
lowing:

“in normal operations in the 2, the V&U forces average about 15% new

construction and 85% R&U work, Here in Viatnanm, the overall percentage is’

eround 40% new work -and 60% R&U work, USARV Resulation 420-4 has recencly
heen published limitinr new work to 25% ¢t the program."
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N H.  CIVIC ACTION

1. (U) Civic Action Effectiveness,

During the monthe of July and August, there were increases over
previous months in all areas of civic action. During September there was
a decline in construction projects compieted. This decline can be attri-
buted to the increased Viet Cong activity in the villages during the elec-
tion period. Construction projects for the quarter, however, were well
above the FY 67 average. Voluntary contributions for the quarter were be-
low the FY 67 average, which was expected due to increased use of Assis-
tance in Kind funds by US units.

‘ . 2, (U) Civic Action Proaress.
{

a, Reports vaceived at this headquarters indicate that US units
are becoming increasingly aware of the importance of self-help projects by
the Vistnamese,

b. Cooperation between the Vietnamese and US/FWMAF has increased.
The overall civic action efforts are expected to prosress satisfactorily
during the nekt quarter,

3. (U) USARV CORDS Activities.

a., Staff/coordination visits by personnel of the Office of the
ﬁ . ACofS, CORDS to US units/activities averaged 15 per moath during the quarter,
)

b, Civic Action Newsletters #10 and #11 were published,

¢, Standardized MIOE's for the three in-country civil affairs
3 - companies were prepared.

i d., A Pcoplc-to-People Program was established at Long Binh Post.

e. Plans for a CA company to be deployed in IV CTZ were completsd
; and forwarded,

| 4, (U) Statistical Highliohts,

) ACTIVITY ' FY 67 QiR AVERAGE JUL 67 - SEP 67
Contributions (VNS) . 6,189,118 . 4,010,793
Relief Supplies Distributed (Tons) 2,737 2,145
Construction Projects Completed 4,368 _ 6,867

Ty AIK Funds Used (VN$) ’ 1,255,292 ) . 1,534,067
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I. COIMAND INFORMATINY

1. (U) Installation of Associated Press World Service Wire.

Effective 5. October, the Associated Press World Service Wire was
installed in Building 5000 adjacent to the CAC and AOC in a room convenient
for members of the headquarters who desire to follow news trends, The
service costs $300 monthly as a subscription fee, Additionally, $1,702
was expended to purchase a radio receiver especially designed for the AP
network, The installation made it possible for the Command Information
Division to publish daily by G730 a summary of important news developments,
titled World Report., Later in the month, technical problems were experi-
enced with both the receiver and the teleprinter, resulting in such garbled
reception that the ejuipment had to be shut down for repair. The trouble
was remedied and the Worid Rapert reinstituted,

2, (U) Early Deadline for Army Daily Summary.

Effective 15 October, a decision was made to advance the deadline
for publication of the Army Daily Summary. Prior to that date, the target
had been to have the Summary on the press rack by 1630 to be available for
newsmen attending the daily 1645 press bricfing. After an informal survey
amon'; leading news agencies and individuals, it was dctermined that it
would be advan:sgeous to have the Summary on the rack as carly as possible
in the afternoon., Thin makes it possible for the press to peruse ‘the material
at ~reater length than usual, since they normally must file stories to the
States immediately after the 1645 briefing. By increasing the 10 desk staff
in the .AOC to two persons and heving a skeleton editorial shift in PID at
n530, it has been possiiile to produce the Summary in time to place it on the
rack not later than 1430. The system has the added advantage of providing
MACOL with Army material for the MACY Mornin; Release by about 0630, The
practice has resulted in a marked increase in Army material in the Morning
Relecase,

3. W Daily Broadcast News Feed to USARPAC.

Effective 3 October, the Audio-Visual Division instituted a daily
(Monday through Friday) news feed to USARPAC for release dn tape to -six
radio-TV stations in Hawaii and for retransmission to DA for possible
broader release in CONUS, The broadcast is of approximately 90-second
length and is taken from input provided by subordinaca unit 10's for the
Army Daily Summary.
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J. MILITARY ASSISTANCE

1. (U) ARV is currently short % ton and 2% ton vehicles. In order
to relicve this problem a quantity of each type vehicle has been made
available by USARV for loan to RVNAF. To date, 226 X MIS1 ton and 121 2%
ton trucks have been loaned to ARVN, The M151's are being issued to ad-
visors in III and 1V CTZ's to replace M606 and OSPJ % ton vehicles, The
redistribution of % ton vehicles, generated by the issue of M151's, will
be determined by JGS of RVNAF, The 2% ton trucks are being issued pri-
marily to transportation units in the 1II CTZ. )

2, (U) Twenty 105mm howitzers are to be given ARVN from US assets,
To date, 12 have becen received by ARVN and issued to IV Corps units. The
remaining 8 howitzirs are exy 'ted to be turn~d over to ARVN by 30 November
1967. The 20 howitzers were to be authorized by TA; however, authorization
for these howitzers is still pending.

3. (U) During the quarter, representatives of USARV ACofS, MA made
a liaison visit to Depot Command, Japan, to discuss logistics problem areas.
As a result of the visit, it was determined that future visits will be help~
ful toward resolving problems and mutual exchange of information having an
effect on supply and rebuild support presently provided by Depot Command,
Japan, This visit gave the USARV representatives a better feeling for capa-
bilities of Depot Command, Japan, and the information required by the depot
from MACV in order to improve the support., Visits of this nature will con-
tinue on a quarterly basis either by personnel from USARV visiting Japan,
or by persornel from Depot Command, Japan, visiting Vietnam.

4, (U) Forty-two ARVN Signal Corps Officers presently enrolled in
correspondence zourses from Fort Monmouth are progressing through the sub-
~- courses, There arc no reported complctions of any entire course at this
time. Two additional applications have been received, but were returned for
correction and re-submission,

S. (U) Three ten-day maintenance courses for the repair of Radio
Set AN/GRC-106 have been completed, These courses, conducted for both
US and ARVN Signal repairmen by a team under the supervision of the USARY
Sional Officer, were very successful, The Pictorial Training Department
of the RVNAF Sirmal School is producing a motion picture on the major
phases of the course, After the film is prepared with a Vietnamese sound-
track, it will be used for training purposes throughout Vietnam.

6. (U) During May 1967, samples of BA-3C, BA-42, and BA-58 dry-cell
_ batteries from Kwong Minz, Videco, and Vien Dong factories in’ the Saigon
arca were forwarded to the US Army Depot Command, Japan for military speci-
fication testing. The test results have been received and are generally
favorablé in all categories. The in-country testing of locally manufactured
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BA-30, BA-42, and BA-58 dry-cell batteries was vegun on 24 May 1967 by

the Ministry of Telecommunications, Thu Duc facility, and the 60th Signal
Base Depot. Analysis of the test results from these two activitics indicates
that the locally manufac.ured hatterizs compare favorably in quality with

US manufactured batterins, Additional tests were conducted by the Sigral

. Advisory Division during the period &4 - 23 September 1967 which alec indicate
| that locally manufactured batteries compare favorably with US manufactured
batteries. Based on test results, sufffcient funds ¢o meet the total in-
country requirement for batteries are being recommended for inclusion in
Chapter 10 of the CY 68 GVN Defense Budgc:,

7. (U) Following the nerotiation and signing of a Memorandum of Under-
standing between the United States and the Republic of Vietnam specifying
terms under which US subsistence support would be granted to the RVNAF
Commissary System, 42 million dollars of MPA funds were approved for this
donation, Deliveries of requisitioned quantities of US subsistence began
in August, The new Commissary System was formally oncned in September, US
recommendations have resulted in the rcassipgnmient of the Commissary System
to the Central Logistical Command, RVNAF has taken action to expand depot
warchouse facilities, transportation capabilities, and the retail sales
structure,
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8, (U) A continuing project to identify and rcduce excess depot
stocks of lMilitary Assistance Scrvice Funding supported and RVNAP locally-
procured items has been initiated by the Quartermaster Advisovy Division

and their RVNAF counterparts, Over two million dollars of excess items
have been fdentified, These items are beiny staffed through RVNAF channels
prior to transfer to the US logistical system.

9, (U) The 10th Medium Boat Company, Saigon Transportation Terminal
Cormnand, ARVY, has acquired 17 of its authorized 19 LCM-8 harbor craft. The
acquisition of these craft has given the ARV Transportation Corps a military
literage capability for the first time., Initially, the transportation corps v
vessels will be utilized in the Saigon Port Area Complex to move ammunition '
to piar locations and to coastal ammunition vessels, At.a later date these
boats will be positioned throuzhou: RVH teo facilitate ARVN movements and to
increase transportation cspability where necessary.

10. (U) The backlog of cargo awaiting shipment to the Area Logistic
Commands, from the Saizon Port Complex, has been greatly reduced from 42,000
to 6,500 short toas. Thc reduction of backlos tonnage can be directly abcri~
buted to the implementation of more productive methods and sound managerial
movement principles by the Directorate of Defense Transportation Movement
personnel, as well as an increcase in direct shipments to up-country ports,
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K. COMMAND BISMY

1. (U) USARV chuhti.on 870-2, Daily Journnla and Daily Journal
Source Files, was published 1S Sopcmbcr 1967. This directive prescribes
responsibilities and provides guidance pertaining to the utntmncc of daily
journals and daily journsl source files.

2. (U) The fourth five-man team of soldier arcists selected by De-
partment of the Army under the FY 68 Combat Artist Program completed 60 days
TDY in RVN on 14 October 1967. While in country the team visited 52 units,
took 1,750 photographs, made 694 drawings, and travelled 3,900 miles. The
teanm dopartcd on 15 October 1967 for Hawaii for an addttiml period of TOY °°

to develop finished artworks for the Department of the Army War Art Collec-
tion.

3. (U) On 11 September 1967 & project was initiated to train military
history detachment commanders and staff and unit historians in tha tech-
niques of conducting combat after action interviews. CPT John A. Cash is
conducting the training which will be completed the first week of November.
Narrative reports, produced by personnel trained under this project will
be used to upgrade after action reports, and as reference material for the

writing of histories of small unit actions, The project is prograssing satis-
factorily.

4. (C) Two military history detachmants arrived on TDY during tha
period. The 4th Military History Detachment was in-country during the peri#d
1 June 1967 to 1 October 1967 and was attached to the Cam Ranh Bay and Qui
Nhon Support Comaands. This detachment conducted assistance visits to ap-
proximately SO different units ranging from the two support command head-
quarters to battalions snd separate companies. .

5. (C) The 30th Military History Detactment was ir country during the
period 7 September 1967 to 6 October 1967 for the purpose of on-the-job
training. The detachmeant is assigned to the 1lth Light Infantry Brigade
and will soon deploy to RVN. -During the period of TDY the detachment made
assistance visits to units of the Saigen Support Command and spent a ons '
week orientation period with the -3d Military History Detachment attached
to the 23d Infantry Division (Americal).
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SECTION II - PART I
OBSERVATIONS -~ LESSONS LEARNED

A . Cc‘ﬂﬂl’m PY Nme .
PERSONKEL, ADMINISTRATION, MORALE, AND DISCIPLINE.
1. (U) Jtem; Casualty Loss Rates Experience.

Diascussion: Following are casualty loss rates from actual experi-
ence for the average of the six month period Jan = Jun 67, and experience
for Jul, Aug, and Sep 67:

6 MO AVC
.JAN = JUN JUL AUG SEP

Zof combai strength® 3.1 2,5 2,1 2,2
as casualties, .
Zof battle cacualties 42,0 34,0 350 33,0
lost to command
g0t average strength 3.6 35 3.5 3.7
as non-battle-cas:alties, :
%of non-battle casualties 11,0 10,0 10.0 9.0
lost to commard,
%of total command strengtk 1,3 1.0 0.8 0.9

as battle casualtics,
# L0% of total (average) command strength is assumed to.he combat strength.

Observation: Casualty loss rates continue to be relatively stable
and provide a sound base for unprogrammed loss roquiaitiona and estimated
loss percentages,

2. (U) Item: Chaplain's assistants,

Discussion: Due to inadequate unit requisitioning and departure

of pérsonnel prior to DEROS, a shortage of chaplain's assistants developed,

This shortage is being met by adding the proper number to the consolidated
requisition to DA and by internal unit transfers.
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Observation: Personrel preparing unit replacement requisitions
must coordinate chiplain assistant requirements on a continual basis, so
as to insure adequate and timely replacements,

3. (U) Item: Rabies Control.

Discussion: In a country where rabies is endemic, it is very
important to enforce strict rabies control measures,

OQbservation: Strict rabies control must be conducted in RVN,
4, (U) Item: Evacuation of Psychiatric Patients.

Discussion: Management of all NP evacuees in a single hospital in
Japan apparently decrexsed the "back-to-mother" pay~off for psychiatric
symptoms and makes duty more attractive, and it allows follow up of nearly
all ewacuated patients instead of almost none.

Obserwtion: A single channel of evacuation for NP cases which
allows them to be studied is best for control of NP morbidity.

5. (U) Jtem: Synergism Betwesn Phenothiazines and Chlorquine- -
quine,

Discussion: Extreme sedation observed in evacuated patients who
were on antimalailals and tranquilizers was not substantiated by any WP
treatment facility in RVN,

Observation: The apparent synergism betwsen phenothiazines and chlo-
roquine - primaquine seems at present to be a peychological phenomeiion con=
fined to our hospitals,

6. (U) Item; Non-divisional Psychiatric Persomel.

Discussion: Pesychiatric personnel supporting non-divisional units
are best deployed by USARV out of a central pool (KO teams) as the tactical
situation d=conds rather than having them attached to hospitals which are
often not well set up to do preventive psychiatry,

Observation: Better psychiatric support is obtained by deployment
of personnel from XO teams rather than assigning them to hospitals.

7« (U) Item: Division Psychiatric Personnel.,
Discussion: Division psychiatric personnel are most useful to the
cormand when they function as if they were a colesive detaclment directly

supervised by the division psychiatrist, Also, they do far more effective:
preventive psychiatry when they have easy access to a vehicle,
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Obgervation: Consolidation of psychiatric personnel and using them
as a team has been found to be the most .effective practice in RVN.

8. (U) Item: Out-of-Country Medical Evacuation.

Discussion: Some patients being medically svacuated out-of-country
have been removed from the evacuation chain for medical reasons prior to
reaching their destination, A review of more than 150 cases revealed that
the common indications for this were fever, need for additiuvnal debride-
ment, ileus, pulmonary complications and occult urinary of enteric fistula,
An average of 10,1 days of hospitalization was required before the.ptients
were returned to the evacuation system,

Observation: (1) Surgical patients who are febrile at the time of
evacuation are likely to have an infection, devitalized tissue,or a cocpli-
cation which requires additional surgical or medical freatment,

(2) Patients with abdominel distention, adynamic ileus, or
signs of a poorly functioning gastrointestinal tract may have a smoldering
intra-abdominal abscess, bowel obstruction, occult fistulae, or non-viable
bowel, With antibiotic coverage and good fluid management, serious intra-
abdominal pathology may unimowingly exist. Frequent careful examinations
and a high index of suspicion are required to uncover the problenm, °

(3) Patients having sustained lung injuries, especially a
pneunothorax, may have recurrence of the problem if the air leak has been
sealed for only & few hours, After comoval of chest tubes,a 48-hour period
of observation and a repeat chest roentgenogram is necessary to preclude
evacuating the patient with a compromised pulnonary system,

9, (U) Item: Morbidity from Malaria.

Discusnion: (1) The average length of hospitalization with falci-
parum malaria since the institution of the 10 day triple drug regimen ap-
proximated 25-27 days, Roughly half of this time is devoted to physical
reconditicning in prcpnration Tor return to duty and to provide an observa-
tion period to assure’that drug therapy has been successful, Since most
patients are clinically well befcre completion of the drug therapy, an
scceleratior of the recconditioning phase seened justified, The test. pro-
gran has worked well and total hospital period reduced to 19-20 days,

(2) In the sams area of interest,a six day drug regimen was

- glven an extensive trial ' during the period 10-30 Octoher, utilizing chloro-

quin-pyrimethamine and sulfisoxazole, Preliminary observations indicate that
this drug is very effective and could be employed in the majority’ of patients
with falcoprum infections thereby reducing ineffectiveness from this disease

sq




by an additional four to five days. A more extensive report will be sub-
mitted during the next quarter evaluating this treatment schedule,

Observation: An accelerated reconditioning phase for faleiparum
malaria patients has reduced hospitalization time from 25-27 days to 19=~
20 days. A new six day drug regimen utilizing chloroquin-primethamine

and sulfisaxazcle would lead to a further reduction in the hospitalization
period,

10. (U) Item: Preventive Dentistry.
Discusgion: All dental units, dispensaries, hospitals,and division
dentists conducted their own programs with little coordination and exchange
of information, Some of the actions taken to correct this deficiency are:

(1) A school trained preventive dentistry officer was aasign-
od to USARV,

(2) Formulation of an overall program for USARV.
(3) [Exchange of ideas and methods,
(4) Introduction of new techniques,

(5) Use of the command health report to inform the command
of progress and status of dental health,

Observation: A preventive dentistry officer woridng cut of the
USARV Surgeon's Office is a virtuai necessity to achieve a meaningful pro-
r gras.,

11, (U) Item: Noise Level in Dental Clinics,

~ Discusaicn: The use of high speed encore equipment with field
T air compressor caused the noise level in dental clinics to rise to an ex-
tremely high pitch, Air compreassors with an eighty gallon capacity were
obtained, and thess compressors are capable of operating six high speed
encores,” Notable improvcments as a result of this action include:

(1) Roducad noise level to a minimum,
(2) Reduced the apprehensivo state of the atients,

(3). Reduced “he fatigue and irritability of the opera-
tors, : .

(4) Reduced maintenance,

Observation: The eighty gallon air compressors should be made
available to those dental clinics operated by more than one man,

X3

L




——— ————t— e~ -

L ——

12, {V) Item: A need exists for a riminal Investigation Laborste-y
in Vietnzam,

Discusafon: The lack of a Criminal Inwvestigation Laboratory in
country has croatod problems in the expeditious processing of evidencs and
obtaining the necessary expert testimony at courts-martial,

Observation: Griminal Investigation Laboratory is expected to be
oporational in mid-Dec 67, This was accomplished by the approval to re-
quisition personnel who are speclally trained exports in chendcal analysis
and firearms identification.

13, (U) Item: USARV Reg 190-10, VIP Security, did not include all the
requirements of AR 160-10,

Discussion: USARV Reg 190-10, ¢td 23 Feb 67, VIP Security, did not
include necessary procedures for reporting threats communicated against VIP!s
visiting within this command, Flectrical end subsequent letter reports of
threats must be forwarded to the Provost Marshal General, Department of

the Army, in accordance with AR 190-10,

Obsorvation: Change 1 to USARV Reg 190-10, dtd 10 Sep 67, estab-
lished a reporting system as required by AR 190~10,

14, (U) Item: VIP Security operations in the Capital Military Dis-
trict have experienced communication difficulties.

Discuagion: The USARV Provost Marshal is usually tasked with plan-
ning for and coordinating the execution of securlty required for VIP's vigit~
ing this command, During the recent visits by Vice President Humphrey and
Scecretary of Defense Mclamara, it was noted that 2 requirement existed for
a radio system capable of operating over an ezxpanded area and yet compact
enough to allow its operator freedom of movement in accomplishing the mis-
sion, The PRC-25 has been used in several operations and found to be inade-
quato in cach instance due to range limitations experienced in a built-up
arca,

Obgervation: A request has been forwarded for Motorcla handy-
talkie radios to be used in support of VIP security missions,

C. (U) INTELLIGENCE AND COUNTERINTELLIGENCE.

Item: Socurity Clearance Validations,

Discussion: A Dopartment of the Army interpretation of paragraph 22,
AR 604=5 requires validation of security clearance only once within a
major command, As a result USARV has discontinued revalidating final
SECRET and TOP SECRET clearances when that clearance was granted by any
olement of USARPAC or validated by any element of USARPAC since 1 July

1956, <L
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Observation: This DA interprotation will enable slements of USARY
tc reduce the number of United States Amy iavestigative Xiecerds checks
nocesgary o validate clearances in the command., By delegating this
authority down to battalion level, it will reduce the workload at all
echolons of cormand and enable units to verify clearances which have
been granted or validated in USARPAC.

D. OPERATIONS,
1. (U) Item: Standardization Program, Phase I.

Dioc:.coion: As part of Phase I of the USARV Standardization Pro~
gram, 47 Armor, Artillery and Infantry MTOE, representing 125 battalicns,
were procossed during August and September. Standardization work was
finalized by DA/USARPAC/USARV study group. Approval is currently pending
at DA,

Obssrvation: Indications are that tho Chief of Staff of the
Arny and DA will approve the proposed standardization program. Approvael
will represent a decrease of 381 Infantry spaces and an increase of 587
Artillory spacss,

2, (U) Item: Standardization Program Phase II.

Discussion: Phase II of the Standardization Program is currently
under way at Headquarters USARV. The MTOE represent most of the combat
Support and Combat Service Support units in RWN.

Obsorvation: Currently approximately 110 MTOE are being staffed
at HQ USARV in preparation for the DA/USARPAC/USARV standardization study
group meeting in December or Janvary.

3. (U) Item: Depot TDA Development.

Discuagion: During the period on site appraisals resulted in TDA!'s
being developed for the depots at Saigon, Cam Ranh Bay and Qui Nhon. TDA's
were submitted on 2k September 1967,

Observation: Approximately 2000 spaces were identified as excess
%o combat service support staflfing needs, It appears that TDA can be ubi~
Yized in other areas to reduce overhead and effect space savings.

L, (U) Item: NAADS MTCE,

Digcussion: During the month of October 1967 USARPAC began distri~
bution of the New Army Authorization Documents System (NAADS) MTOE which
were prepared during Har - Apr 1967 to reflect all authorizations of per-
sonnel and equipment as of 31 December 1966, These MTOE are supported by
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appropriaté Ganeral Oraers, Concurrent with this distribution is the phas-
ing in of 'the Aray Authorization Document System (TAADS). There were 989
YAADS WTOE submitted plus numerous normal MTOE which should increase MTOE
receipts t6 well over 10C0.

Cuservation: Receipt of these MTOE and supporting General Orders
are of significant value in tho clarification of authorizations, Upon
completion of the conversion to TAADS, it is anticipated that a new up-dat-
ing of authorizetions will be directed.

5, (U) ZItem: MACV RECONDO School.

Discussion: On 5 October 1967, USARV was tasked by MACV with the
responsibility of supervising the conduct of the MACV RECONDO School. Since
USARV provided administrative and logistic support to the school, this ad-
ditional resdponsibility provided the school with a single line chain of
coxmand, . .

Obsérvation: To assume responsitility for the school, USARV Regula-
tion 350~2 was publishad 25 October 1967 outlining responsibilities and ad-
ministrative procodwros for the school,

6, (U) Item: New or Modified Equipment Training.

Discussion: In response to the nceds of this command, an increasing
anount of new or modified equipment has been introduced into Vietnam, Of
major importance in this regspect has been the training of operators and
maintenance personnel to reduce the impact on the command of the introduc-
tion of the equipment., Although adcquate systems had been informally es-
tablished, a formal program vwas needed to insure that intreduction was
smooth and efficient,

Obselvation: USARV Regulation 350-12 was published 21 October 1§67
outlining policies, procedures,and responsibilities for HQ USARV and its -
subordinate uhits, The system established will provide adeguate controls
to insure that masdimun training is conducted with a minimum administrative
burden.

7. (U) Item: Staff Training Visits,

Disclssion: Training continues to be of significant importance to
the command., To insure that adequate training is being conducted and that
problem areas in training are resolved as soon as possible, an active staff
training visib program is necessary.

Obseilvation: In addition to extensive training visits by members of
the office ACHLS, G3, USARV Memorandum 350-1 provides all USARV staff agen-
cies with infdrmation to 2llow their officers to conduct such visits, .
Even though the staff officers are visiting units for purposes other than
training, check lists are provided to assist them in determining the ade-
quacy of training,
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8., (U) Item: Operational Report -~ Lessons Learned (ORLL).

Discussion: HQ USARV receives and processes 258 ORLLs, This
number is expected to rise during the future reporting periods as a
result of the increase in the number of units programmud foxr, or newly
arrived in RVN, AR 1-19, paragraph 5, directs the type units which
must submit reports. These reporting criieria result in an excessive
number of individual reports. This is particularly true among the com-
bat support, and combat service support units. Large numbers of ORLLs
result in repetition, and overlap of observations and lessons learned,
Staffing of these repetitive reports is time consuming and a burden to
the staff, This has an adverse impact on those ORLLs which require and
deserve greater attention, The type information available for review
is aot in proper ratio. Combat units reports are consolidated at the
division or separate brigade level. This constitutes 32 reports, or 4.6%
of the total suomissions. The remaining reports are combat support or
combat service support units, the majority of which are battalion size,
Cperations in RVN are constantly evolving. Many support units cperate
on a routine basis, Depots, sub-area commands, supply and service bat-
talions, and like.units operate from {ixed inctallations or areas,
Other than the problems encountered in preparation for overseas movement
and initial operational problems in RVN the lessons learned are routine
and have been previously recorded. The quality of all reports is zood
and is improving. Reports received from units with routine missions are
redundant, This is not the fault of the reporting unit, It can be at-
tributed to the basic reporting requirements,

Observation: The ORLL prcgram as prese plemented merits
study and review with tho objective of reducing 1 me oI reports
required to be processed at the HG USARV level, 7Tn. .arge number of bat-

| talion size units reporting directly or through one intermediate head-~
i - quarters to KG USARV requires an inordinate amount of time and effort,

: Consideration should be given to the ccnsolidation of battalion and
similar unit reports at the next echelon of comand., Similar units com-
parable to brigades shoudld have their reports consolidated at the next
hipgher level, e.g. in RVN, 1st Logistic Command would consolidate reports
of the Area Commands,

E. LOGISTICS.

§ 1. (U) Item: Purchase of Ice.

Discussion: It is very difficult to recognize and control the
source of ice from civilian plants, All of these plants make ice for
the civilian trade without the addition of chlorine; they add chlorine
only to the ice they plan to sell the military, Once the ice is f{rozen
(there is no residual chlorine requirement in the finished product) the
identification of this ice is almost impossible, Several cases are re-
corded where unchiorinated ice was substituted to make the required
weight to be sold to the military. 59
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Obgervation: Ice from civilian sources is of questionable sanitary
quality .

2, (U) Item: Medical Supply. he

Discussion: It has been shewn through experience with the ID Team
(Veterinary Small Animal Hospital) that one enlisted medical supply special-
ist MOS 76J is required to handle the supply activities for this hospital,

Oisorvation: A medical supply specialist is required in the ID
Team of TOE 8-500,

3. (U) Item: Dog Food,

Discuasion: It has beon found that dog food which comes into this
counitry contaminated with the eggs of the brown flour beetle, quickly becomes
infested with this bestle and soon becomes unfit for feeding.

Observation: Low and intermediate moisture dog fnod becomes heavi-
ly infested with brown flcur beetle in RVN.

L, (U) Xitem: Consumption Factors,

Discussion: The DA request for updated consumption factors was
primarily for the purpoce of supporting the budget request in the area of
transportation. The transportation portion historically runs short of funds
during each period, DA is attempting to estimate total tonnages to be
shipped to RVN through use of consumption factors and the tonnages of da-
ploying units,

Obgervation: Computation of consumption factors in RVN by this
headquarters, along with studies of this nature run at higher levels, will
not only contribute to the accurate preparation of the budget at DA level .
but will eventually cont.ibute to the revision of FM 101-10, i

5. (U) Item: Review of Supply Levels.

Discussion: This review of levels was initiated by DA as a re~ .
sult of & recent visit to RVN by the Under Secretary of the Army, The Under
Secretary made a commont, primasily in connection with ammunition, that
consideration should be given to reduction of levels in RVN,

Observation: The results of the roview disclosed that only reduc-
tions in levels of Class I and V were possible at the time, Although great
strides have been mzde in port clearance and in-country distribution, these
improvements will aot yat allow reductions in levels of Classes II, III, and
1v.

6., (U) Item: Survey of Trends in USARV Base Developments.

Discuasion: As of 31 Oct 67 those bases for which surveys have been
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completed are: Dau Tieng, Tey Ninh, Pleiku, Camp Enari, Cu Chi, Lai Khe,
‘'nd Di Ano

Obssrvation: Tue to incomplete survey results as of this time,no
observations can be made,

7. (U) ZXtem: Gross Space Factor for Ground Ampunition Storage Faci-
litieu.

Discugsiopn: OCross space requirements for storage of ground ammuni-
tion in Viotnam vary widely due to differences in =0il, climatic conditions,
type of construction materials available, and the availability of real
estate, Ff 101-10-1 lists a net space requirement of 11 square feet per
short ton for Class V, A gross space factor of 1,25 is stated for CONUS
type facilities and 4.25 for combat storage facilities. This equates to a
gross srace requiroment of 13,75 square feet por short ton for combat stor-
age facilities, Exporience in Vietnam indicates that actual gross space re-
quirements for cach individual storage facility vary within this range of
valuea. Ai Cam Ranh Bay, for oxample, the 13.75 figure is valid., However,
at Pleiku the figure approaches 46,75, For other ammunition storage facili-
ties the figure varies dspendent on the degree to which the differences men-
tioned above affect construction and subgequent operations, An average
¢gross space requircment, country wide, approximates 22 square feet per short
ton,

Observation? MACV Planning Factor for Base Development presently
includesa gross space factor of 10 square feet per short ton for ground am~
munition storage facilities., This is inadequate and should be changsd., This
change was recommended by USARV during the MACV requested review of planning
factors in September,

8, (U) Item: Closed Loop Program,

Discussion: This program provides for quantitative and qualitative
improvement of clectronics cquipment on hand. During the past quarter USARV
has established the procedures and control necessary for the exchange and
rotrograde of equipment. It has become apparent that weaknesses exist in
the prompt cgress of equipment as well as improrer reporting of movements
of equipment, This has resulted in a program slippage.

Cbservation: Continued implementation of this program should elimi~
rnate problem arcas ocncountercd. Command interest at all levels is a re-~
quisite for prompt replacement and evacuation.

9. (U) Item: Turn-in of Equipment to be Retrograded to CONUS.

Discussion: USARV is in the process of converting from the old
family of radios to the new transitorized series, As a portion of this program
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the old cquipment must he retrograded. This cquipment is intended for use ~
in CONUS units or for MAP programs. DA has strossed that this equipment will

not be diverted for other uses, The turn-in and evacuation of the old items

1o not keceping pace with the delivery of new equipment.

Observation: The units appear to have placed greater emphasis on
receiving equipment than in the subsequent tur:.-in.

10, (U) Item: Temporary Loan Progvam,

Discussion: Temporary loan files are being screened for expired
authorizaticng., lLetters ure being sent to units requiring reply as to dis-
position made of ths property upon expiration of the loan period. This is
boing done to detormine if equipment is actually being tumed in at end of
loan. Loaned property must come from in-country depot assets, thereby re-
ducing capabilitins to fill TOE shortages and combat losses, lst Logistical
Command haa been directed to establish a record keeping system for equipment

on loan. On 23 October 1967, lst Logistical Command published Regulation
00«49, establishing the system,

Observation: Thiz program will result in better distribution of
assets in-country,

11, (U) Item: Turn-in of Equipment Not Needed.

Discuasion: A procedure has been established for the turn-in of
cquipment not needed for operational requirements. Personal cormand letters
were sent to all major Army cormands directing them to actively participate
irn the program. Even though the program is rolatively new, the rasults have
baen most cacouraging. The commands have de*ermiied what equipment is rot
needed down to unit level, and they are in the process of returning these
items to the supply system,

Observation: This procedure has resulted in the turn~in of several.
hundred vehicles, trailers, decontamination apparatue, radio equipzent,
stoves, etc,, which were not needed for operational requiremsnts, To date
405 differont line items {FSH's) have been reportec as not needed.

F. (U) CIVIC ACTION. None,

G. (U) COMAND INFORMATION, MNona,

H. (U) MILITARY ASSISTAMHCE.

1. (U) Item: Discharge of Sand and gravel from VNN ships at Phu Quoc
Island,

Discuesion: Large cmounts of sand and gravel have been shipped to

Pac Quoc T iland aboard Vinl LSMfs, Duo vo limited matordal handling equip- -
y :nb on the island, the laborfous process of unloading by hand was instigated.
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This practice was very slow and resulted in an unreasonable discharge time
and tie up of VNN veseels,

Qvservation: The recommendation, if implemented will nave the
following offacta:

(1) A clam shell crane located on the island would reduce the
time of discharge, - RS

(2) The utilization of barges rather than LSM's to move gravel
and sand to Phu Quoc Island would cause greater availability of ILSM's to the
move general cargo.

2, (U) Itcm: Calibration of ARVN Signal Test Equipment,

Discugsion: Calibration of all ARVN Signal test equipment has pre-
iously been accomplished by USARPAL Calibration teams, Effective July 67,
USARPAL Calibration Team advised ARWN it would perform only transfer calibra-
tien in accordance with TB 11-6625-692-15/1, ARVN has a considerable quanti-
ty of test equipment .which requires maintenance calibration,

Obscrvation: ARVN Signal Support Battalions do not presently have
the capability, cquipment, or personnel to perform the necessary mainternance
calibration, Sigral Directorate has requested support from the 1st Logistic-
al Command to perform the actual maintenance calibration for 12 to 24 months,

3. (U) Item: Creation of the Supply and Maintenance Advisor position
ALC's,

Discussion: The Supply and Maintenance Division ALC is the central
control section for supply decisions made by the ALC Commanding Officer,

A representative of each technical service is located within this office and
information as to the stockige levels and equipment disposition within tlie
Corps is maintained,

Observation: Since the establishment of an advisor position in the
Supply and Maiatenance Division, ALC, the Senior Advisor and each Technical
Service Advigor have had more current infomation as to the disposition of MAP
equipment, This information has permitted changes in allocations, when re-
quired, prior to the issue of equipment. In addition, stockage levels of
classes I, III and V are continually controlled and significant problem
areas are discussed,

4, (U) Item: During the period July thru September 1967, it was ob-
sarved that the ARWN medical repulating system was not functioning with any
high degree of efficiency within I Corps. On many occasions patients were
delayed at the air-strips foir periods exceeding 3 hours, Due to frequent
changes in flight schedules and lack of proper communications, the system
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of evacuation was cumbersome and restlted in inefficient utilization of

parsonnel, vehicles, and equipment, This situvation resulted in undue
hardship on patients.

' Diascussion: The requirement for one key medical regulatingz au-
. thority for the I CTZ was evident. Thus a medical regulating officer, with
' the approval of JGS, was assigned to I ALC to monitor the evacuation flow
in the I CTZ area, Daily, this individual must receive the patient census -
' of the three main hospitals in I CTZ (Duy Tan Gereral Hospital in Da Nang,
Hguyen Tri Phuong Station Hospital in Hue, and 1st Field Hospltal in Quang
Ngai). He then must relay these figures to the VRO in Saigon. He must
also obtain an evacuition request from the lst Field Hospital and liguyen
Tri Phuong and ascertain if Duy Tan might raceive these patients. If so,
ho must coordinate with TUC or THA (whichever applicabie) to confirm a
flight schedule for an evacuation flight, When the evacuation flight
L schedule is firm, the informmation will be forwarded direct to the hospital
¢ : concorned. The MRO will then notify the receiving general hospital (Duy
’ Tan) and the lst Ambulance Company of the programmed avacuation.

Observation: The initial evacuation mission took place on 10
October 1967, one day after the new system's inception. The evacuation
involved a transfer of 59 patients from the 1lst Field Hospital in Quang
Ngai to Duy Tan General in Da Nang. In spite of a one hour change in
flight schedule in the midst of the evacuation procedure, the entire pro-
cess went smoothly. Tne MEDEIVAC coordinating officer (US Advisor) in
Quang Nga% stated it was the first time he had heen notified of a change
A in flight schedule while waiting at the airstrip, It was recommended that

. the ARVN MRO remain on duty throughout the time period of the medical
] evacuation. In tho event of a change in flight schedule the ARVN MRO
would immediately contact the hospitals concerned to return the patients

to the hospital or send a doctor to the airstiip until the aircrafi's arri-
. val,

~

5. (U) Iuem: Operatiomal Ration Requirements Computation, Alloca-
tion, and Distribvution,

Discussion: Since the inception of the operational ration in
RVNAF, annual requiremenits have been based on budgetary limitations rather
than actual need. Allocations of operationai rations to Corps Tactical
Zones were made on an unforecasted basis which did not afford tactical com-
rmanders prior knowledge of these logistical assets, This had a direct bear-

' ing on planned operations, Tho RVNAF Central Logistics Command (ac) con-

; trolled disiribution from the Quartermaster Base Depot in Saigon to field
depots in Corps sicas, As a result of advisor efforts, CLC has utilized
combat experienca data to cemgute the CY 68 operational ration stated re-
quiroment . Resultantly, the requirement reflects a significant increase

: over previous years., vllowing this computation, the CLC requested subor-

i dinate commandars to submit their requirements, and determined the quan~
tities of tho operational. rations which would be aliccated to those com- i
manda for the coming year. The CLC delegated authority for the distri-
bution of these allocated rations to the Chief Quartermaster,
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This practico was very slow and resulted in an unreasonable discharge time
and tie up of VNN vesscels,

Observation: The recommendation, if implemented will have the
following offactas

(1) A clam shell crane located osi the island would reduce the
time of discharge, - R

(2) The utilization of barges rather than LSM'!s to move gravel
and sand to Phu Quoc Island would cause greater avzilability of LSM's to the
move general cargo,

2, (U) Itecm: Calibration of ARVN Signal Test Equipment.

Discussion: Celibration of all ARWN Signal test equipment has prea-
viously bcen accomplished by USARPAL Calibration teams, Effective July 67,
USARPAL Calibration Team advised ARVN it would perform only transfer calibra-
tion in accordance with TB 11-6625-692-15/1, ARVN has a considerable quanti-
ty of test eguipment .which requires maintenancc calibration,

Observation: ARVN Signal Support Battalions do not presently have
the capability, equipment, or personnel to perform the nacessary maintenance
calibration, Signal Directorate has requested support fiom the 1st Logistic-
al Command to perform the actual maintenance calibration for 12 to 24 months,

3, (U) Itom: Creation of the Supply and Maintenance Advisor position
ALC's,

NDigscuasion: The Supply and Maintenance Division ALC is the central
A representative of each technical service is located within this office and
information as to the stockage levels and equipment disposition within the
Corps is maintained,

Observation: Since the establishment of an advisor position in the
Supply and VMaint.enance Division, ALC, the Senlor Advisor and each Technical
Service Advigor have had more current information as to the disposition of MAP
equipment, This information has permitted changes in allocations, when re-
quired, prior to the issue of equipment, In addition, stockage levels of
classes I, III and V are continually controlled and significant problem
areas are discussed.

4. (U) Itom: During the period July thru September 1967, it was ob-
served that the ARVN medical repulating system was not functioning with any
high degree of efficiency within I Corps. On many occasions patients were
delaycd at the air-strips for periods exceeding 3 hours. Due to frequent
changes in flight schedules and lack of proper communications, the system
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Observation: The advisory efforts which culminated in the actions
discussed above were performed at uz2veral levels in a series of coordinated
steps, It appears that massive advisory effort will afford successful
results which disjointed attsmpts cannot accomplish,

6, (U) Item: Discontinuation of Military Assistance Service Fund-

. ing (MASF) for Support of Sugar,

Discussion: With the development of sufficient in-country capabili-
ty for sugar refining/packaging hrough the RVNAF Procurement Advisor and
USAID, MASF support of RVNAF requirements for this comodity is being dis-

continued, An annusal savings of $668,000 in MASF funds will thereby be re-
alized,

Ohservation: Consisternt with economic policies, military logistical
advisors should closely coordinate with AID program representatives to in-
sure that local industrial/commercial sourccs of military requirements are
fully exploited. This policy will contribute to the development of a self-
supporting logistical base for the defense forces of the assisted nation,

7. (U) Item: Fstablishment of Unit Messes within RVNAF,

Discussion: On 21 Feb 67, the RWAF JGS directed that all company-
eized units having a messing strength of 30 or more men would establish
unit messos, Although this action is considered highly significant and
fundamental to the advancement of the RUNAF Subsistence System, JGS has not
taken follow-up actions of a supervisory nature to insure compliance,

Consequently, unit response to the requirement has lagged bshind the pre-
scribed schedule,

Observation: Publication of orders, directives or regulations
is recognized by professionals to be only a portion of the command process,
which also stresces supervision through inspections and reports, In this
case, the appropriate staff section at JCS level must be advised to follew
through by a ‘reporis and inspection program to insure that the desired re-
sults are obtained,

8., (U) Item: Major item density listing.

Discussion: The International Logistics Center (ILC), Major Item
Density Listing is used as a basis of line item stockage of repair parts
at various ILC Dapots, Failurc to frequently up-date the listing will cause
stockage of parts for equipment no longer in the system and newly intro-
duced items of equipment will not have parts stocked,

Cbservation: The listing must be kept current by posting new items
and deleting salvaged items, immediately. A corrected listing should Le
mt to ILC, Japan, with the introcduction of any new items or significant
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deletions of old items,
9, (U) 1Item: Consolidated Maintenance Manual.

Discussion: Users of engineer equipment have difficulcy main-
taining and obtaining repairs for orpanic equipment because of not know-
ing prescribed procedures. A consolidated maintecnance manual is being
published that explains all aspects of cagineer maintenance Zo users of
easineer equipment.

Observation: The manual must be used in daily maintenance func-
tions at all cchelons of enpineer maintenance o 2leiminate confusionm,
define responsibilities, and simplify administration. N

L. (U) COUMAND HISTORY. lone,

J. (U) COLHUMLCATIONS Al ELECTRCMICS.

1, () ltem: implementation of Tolephone Closses of Service.

Discussion: Telephont: classes of service provide for limiting
sunscribar access to the lone distance (LD) telephone neiwork., Thus, sub-
scribers who have access to the LD system, receive better service, because
the number of subscribers competing for 1D trunks is decreased., If regrad-
ing for classes of service {s to be implemented wiere all subscribers
have previously had access to the LD network, the problem of who should
b2 deleted from LD access is difficult o solve. The luxury of access to
the LD system soon becomes a necessity. The Long Binh dial central office
(DCO) is one of several switching facilizies in RV currently being re-
vraded for classes of service, Little effort was directed toward prading
for classes of service prior to activation of the DCO,

Observation: Pre-planning for implementation of classes of ser-
vice is iadispeasable when compared with the problems in implementing
classes of service at some late date. Switching facilicies should he graded
for classes of service before activation, .

2, (U) lctem: Tincreased FM Interference.

Discussion: There has been an increase of interference on FM fre-
quencies with a resultant decrease in effectiveness of FH radio communi-
catfions. This is attribucable to several causes among which are unauthorized
use by US Forces, unnatural phenomena caused by adverse propagation charac-
texistics, imitacive communication deception by the enciny, and intentional
jamming. This problem can be reduced by proper frequency discipline, opera-
tor traininpg, and use of codes and authentication procecdures,

Obscrvation: Cowmand emphasis has been placed on this problem,
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A _.tter is to be forwarded to the major zubordinate commanders by Head-
quarters, U.S. Army Vietnam, In addition this hLas been suyzcsied as an
item of interest for future IG inspections of USARV units.

3. (U) IXtcm: Employment of Defense Commu:icationsSystem in RVN,

LS

. Discussion: The current state of the art has provided a unique
opportunity to employ fixed communications facilities in a hostile environ-
ment, Such employment considered both the current situation, tactical
in rature, and the post-hostilities requiremencs of the Republic of Viet-,
nam, The load time required for a fixed communications facility (be it o
8. cabie plant, dial central office, AUTOSEVOCCX terminal, AUTODIN terminal
or Integrated Wide Band System site) requires planning of systems and/or
facilities caphble of satisfying requirements at somc future date, Pro-
Jected force deployment to RVN fell short of actual troop population.
Population density in many areas has changed markedly from the time in 1965
or 1965 when major fixed facilitiec were initially programmed, As a re- :
sult, a thorough review of fixcd communications facilities, both in-being .
and planmed, i3 now being undertaken, The review is a joint effort by
the USARV ACofS, C-E and the ist Signal Brigade, The review will provide
a more complete picture of the progress being made and development necessary
to adequately match resources with requirements,

)
D R T L . " T SR

Observation: A Defense Communications System Facilities Review
Board should be established, staffed by representatives of all services and
wajor agencies present in RVN. Under the chairmanship of MACV, the board
would cxercise both a constraining and developmental influence on the capabili-
les of approved and/or planned Defense Communications System facilities to
! ‘ ~ fy joint roquirements in an ever-changing environment. Further, the
; - would evaluate the adequacy of planned facilities to meet the pro-
ed needs of the post-hostilities period,

Discussion: Within USARV there has been a general problem with
the lack of properly trained data communications equipment rerairmen. Thw
greatest portion of this pioblem has been self created, At some point in
tire in the past, the MOS for data communications equipment repairmen was
upgraded from 34B, tabulating equipment repairman, to 34D, ADP repairman,

A problem was crcated by this upgrading because most failures in. data
communications equipment are electromechanical failures rather than failures
of the electronics alone, The 34LB is best suited to repair the failures
most likely to occur, The problem has been identified and USARV is
receiving 34Bs rather than 34Ds, :

|
!
! L. (U) Item: Data Communications Equipment Repairmen.
I

Obsorvation: It is necessary to study very closely the impact of
rupgrading” or "downgrading" MOS's,
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K. ENGINEER,
1. (U) Techaical Assistance.

Discussion: A large scale troop constyuction effort has historical-
ly been aided by the call-up of rcserve units and individuals who have had
extensive construction experience., In Vietnam, this has not been the case .
and has resulted in un exparience gap in certain construction operations,
such as asphalt surfacing and quarry-crusher operations., Civilian technical
advisors have been engaged tc overcome this problem. They are assigned for
extended periods directly to key problem sites and work closely with super-
visors and operators, providing on-the-job training and assistance, By virtue
of their recognized expertise in their arcas, the advisors have beea well-

accepted by the troops and have provided great assistance.

Obsexwvation: Civilian technical advisors on construction techniques
have proved to be an important adjunct to improving unit capability. They
must be assigned to and remain at the site for at least several wecks to
have any lasting effect, Short duration visits produce minimal benefits.

2. (U) Item: Water Supply in the Delta.

Discussion: Availability of fresh water from surface sources in the
Delta is dependent on average montiily precipitation. MACV standards for
potable water require that the sodium chloride level he less than 400 PPM
NaCl. However, water with an NaCl level of 750 PPM can be consumed safely
for an extended period of time if there is no better source available. A
salt water intrusion line, representing the upstream limit of 400 PPM NaCl,
moves from approximately 20 km inland from the coast at the end of the rainy
scason; 50 - 60 km inland at the end of the dry season. This 400 PPM NaCl
linc crosses through Dong Tam during May. Daily checks made on the My Tho
River at Dong Tam at high and low tide during March through May 1967 reflected
that the river at Dong Tam stayed just within the allowable 400 PPM limit,

Observation: During the dry season in the Delta, salt water in-
trudes upstream 30 to 40 laa, Water containing 750 PPM NaCl can be consumed
but 400 PPM is the desirable limit., All surface water in the Delta must re-
ceive full treatment prior to consumption, and, during the dry season, rest-
ing vater for NaCl is a.daily necessity.

3, (U) Item: R&U Support,

Discussion: Review of OMA minor construction and maintenance -work
accomplished in Victnam revealed an unacceptably high ratio between the two
types of work. This is primarily a direct result of the commander's in-
fluence based on an urgent desire to improve the working and living com-
ditions of his troops. This conflicts with the primary purpose of R&U De-
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t ‘monts in an effort to regain con‘rol of new work requirements and re-
di.ect available effort toward the operation, maintenance, and repsir of
existing real property facilities, in locations not accessible to the
contractor, A change to USARV Regulation 420-4 has been published to pro-
vide a realistic objective for the ratio of new work to maintenance and
repair of real property.

L. (U) Item: Air Conditioning,

Discussion: In a tropical climate, facilities housing sophisticated
electronic equipment, medical faciiities, fixed tactical operations centers
and others requira air conditioning to operate effectively., Detailed policy
and proceduros must be promulgated and disseminatedwidely to restrict un-
neceasary installation,

Observation: This command had a sketchy policy with inadequate guid-
ance and controls, Currently a detailed policy with firm controls is being
established,

%
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SECTION II - PARTII
RECQMMENDATTONS

1. (U) That AR 1-19 be raevised to delete the requirement for
separate battalion CRLL sutmission to higher headquarters; and that ORLL

reports be consolidated at intermediate levels as provided for in para-,
graph 5¢, AR 1-19,

2, (U) That MY 101-10 be uplated upon completion of collection of
RVN consumption factors.

3. (U) That gross space planning factor for -ground ammunition be
changed to authorize use of the appropriate factor of between 13.75
square feet and 46.75 square feet per short ton. The lowest poasible
value consistent with mission would be selected. While recognizing the
need for flexibility in the selection of the value to be utilized, the -

country-wide average should not exceed 22 square feet per ton.

4. (U) That Fngineor R&U support be considered and emphasized in
future planning of initial operations or acops increases by all services
and commanders, based on the pressent area support concept in Vietnix,
and a realistic appraisal of its capabilities.

5. (U) That a dofinitive policy be published as a regulation
astablishing control of air-conditioning resources in a tropical en-
vironment.

FOR THE COMMANDZR:

=T
BNV S SRV
6 Incl ROBERT C, TABER
L—Distribution  withdrawn Brigadier General, USA
2, Commander's Notes  1lqs, DA Chief of Staff
(Sep 67)
3, Combat Lessons Bulletin
(17 - 20)
£—Wockiy-Inteliigence-Roviow- Withdrawn, Hqs, DA; forwarded to ACSI
5. Logistics Summary (LOGSUM)
$r—hviationrPumphlet Withdrawn, lgs, DA
—thag——Sert7—
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DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96373

I ARPLY RAVEA YO

AVHCS 30 September 1967

COMMANDER'S NOTES

Use, Distribution, and Circulation

—_— 1. The primary purpose of the Commander's Notes is to provide infor-
mation and guidance to commanders and key staff officers.

2. Because the Commander's Notes may include, from time to time,
advance information on matters of command interest which are still in
th2 planning stage, as well as other matters which should not be
disseminated prematurely, circulation to units receiving the Notes should
normally be limited to commanders and key staff officers. This should

not be construed to restrict commanders from disseminating information
contained herein as deemed appropriate.

3. Comments on the content, suggestions for improvement, and
recommended items for inclusion in the Commander's Notes are encouraged
and should be addressed to HQ, USARV, ATTN: SGS.

ROBERT C. TABER .
Brigadier General, US Army
Assistant Deputy Commanding General
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ASSISTANT CHIEF OF STAFF, Gl

1. (U) Officer Branch Detail. Reference: USARV Reg 614-5 dated
25 March 1966, subject: Officer Branch Details, Although it is USARV
policy that officers will be assigned duties appropriate to their respective
branches, operational requirements may necessitate that an officer be
assigned duties in other than his basic branch. USARV Reg 614-5 permits
submission of requests for branch details by officers who have been
assigned, or who can he expected to be assigned duties in other than tneir
basic branch for a minimum of six consecutive months. For example, Armor
officers assigned to Infantry positions in accordance with DA instructions
should be apprised that they may apply for detail to Infantry while so
assigned. The relatively small number of branch detail reauests received
by this headquarters indicates that officers performing duties in branches
other than their basic branch may not be aware of the provisions of USARV
Reg 614-§,

2. (U) Officer Efficiency Reports. The provisions of para 10h,
AR 323-10§, Officer Efficiency Reports, should be brought to the attention
of all commanders and rating officers. This paragraph provides that a
complete efficiency report will te rendered after a period of 30 duty days
or more in combat or under conditions of rapid turnover of personnel in a
combat zone if the rated officer ceases to serve under the immediate super-.
vision of the rating officer and, in the judgment of the rating officer, the
period of observation has been adequate to permit a fair and impartial
evaluation.

3. (U) Change in Enlisted Promotion Policy. USARV message AVHGA-
PE 53770, DTG 0700392 August 1957, announced the removal of the limita-
tion place:d on the number of in-country promotions enlisted personne: can
receive while serving in Vietnam if otherwise aualified in accordarice with
the criteria outlined in current directives,

4., (U) Curtailments. Reference: USARV Reg 514-30, dated & Febru-
ary 1967, subject: Qversea Service Tours for Military Personnel. A recent
survey of personnel departing this command revealed an unacceptable
percentage who were rotating to CONUS prior to completing the full tour in
Vietnam. This loss of manpower is both unnecessary and unauthorized.
Action has.been taken to amend pertinent regulations so as to recuire prior

" approval from this headquarters for curtailments. An adjustment of up to 7

days prior to DEROS may be made by major subordinate commanders to
adhere to transportation schedules. This should not be interpreted or used
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to curtail foreign service tours automatically by that amount. Commanders
at all levels should insure that maximum utilization of the foreign service

tour is realized and should concurrently insure that no persorinel are held
beyond their DEROS,

5. (U) Upward Adjustment of Local National Wages., A wage incredse
was placed into effect on 10 September 1957 as a result of the Locality
Wage Survey conducted in Vietnam during March of this year by representa-
tives of the three DOD agencies. This adjustment will bring LN pay rates
more in line with local industry, and will apply to all Vietnamese personnel
employed by appropriated, nonappropriated, and contractor activities.

6. (U) Control of Overtime. Reference: USARV Reg 37-18, dated
11 June 1957, subject: Control of Overtime - Civilian Personnel. Refer-
ence directs that every effort be made to insure that the cost of overtime
is returned to the government in the form of increased or timely productiv-
ity. It is essential that chiefs of staff offices and commanders of major
subordinate commands insure that individuals responsible for approving
overtime carry out the provisions of this regulation,

7. (U) Portal-to-Portal Pay and Dislocation Allowance for Civilian
Employees. Reference: Letter, AVHCP-D, 31 July 1967, subject: Portal
to Portal Pay and Allowance for Civilian Employees. This letter clarifies
command policy on payment of portal-to-portal pay and dislocation
allowances for civilian employees of US Army in Vietnam, as well as for
non-USARV and non-US Army organizations provided civilian personnel
administration services by this command. All civilian employees are to
be paid only for hours actually worked, and no compensation will be paid
for time spent traveling between home or billet and regular worksite.
Commanders and supervisors should assure that all time and attendance
reports do not reflect such travel time.

8. (U) DA Publication. Reference: USARV Reg 310-3, dated 5 March
1967, subject: Distribution of Publications and Blank Forms, Reports
from the field indicate that some units are experiencing difficulty in obtain-"
ing DA publications. A publications assistance team from this headauarters
will begin a series of visits to subordinate units in October to assist units
in establishing publications support. In the meantime, AR 310-1 and’
USARV Reg 310-3 should be reviewed and pin-point distribution accounts
should be checked to determine if these accounts need revision.
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ASSISTANT CHIEF OF STAFF, G2

9. (U) Communication Security (COMSEC) (U). It has become in-
creasingly apparent that the enemy is developing valuable ntelligence
from the information he gleans from our communications. USARV Reg 135-3,
25 February 1967, establishes procedures and policies which all com-
manders will apply with increased emphasis,

ASSISTANT CHIEF OF STAFF, G3

10. (C) Tables of Cistribution and Allowances (TDA) for Army Depots (U).
TDA's for the Long Binh, Cam Ranh, and Qui Nhon Army Depots have been
developed and forwarded to USARPAC and DA for final approval. These
TDA's involve 7,648 military and 10,936 civilian spaces. Trade-offs for
military spaces were provided from 56 miscellaneous units.

11. (U) ENSURE Reports. Evaluation reports are reaching HG USARV
late. Follow-up messages have not materially improved responses. Since
procurement of operational guantities or cancellation of ENSURE reqguests is
based primarily on field evaluation reports, delayed reports result in
longer lead time and additional costs.

12, (U) Combat Service Support Study. On 17 September 1967, a six-
man USARV study team was organized to conduct a study of combat service -
support units in the 1st Avn Bde, Engr Comd, 1st Sig Bde, 18th MP Bde, and
34th GS Gp. The purpose of the study is to determine if any units can be
eliminated. The study team completed field trips to 12: installations during
September., The field trips will be completed during Octowws, and the study
submitted to CINCUSARPAC by 31 October.

13. (U) Mis Rifie Training. It is imperative that all personrel armed
with the M15 be fully trained to fire and maintain this weapon prior to
participating in combat operations. A recent investigation showed that re-
newed command attention is reouired to insure that Ml 3 training is adecuate.
The guidelines provided in Appendix V USARV Reg 350-1 (Replacement Train~
ing), USARV Training Circular 3 (Familiarization Firing Programj, USARV
Training Circular 5 (Care and Cleaning of Rifle 5.55mm M16), and USARV
Training Circular 350-8 (Unit Proficiency Training) should be used to estab-
lish a meaningful training program. Procedures should be established which
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require a man to zero and keep the same weapon during his entire service
in RVN or until he is assigned to another position requiring him to be
armed with another weapon. Special emphasis should be placed on the
training of small unit leaders in the inspection of the weapon, magazines,
and ammunition.

14. (U) Alr Cushion Vehicle (ACV). On 18 September 1967, USARV
accepted DA's ACV program of three SK-5 boats: one configured as a trans-
port ACV and two configured as assault ACV's, The boats are scheduled
for delivery to the Sth Inf Div in March 1968 for evaluation by the Riverinz
Force.

15. (U). Physiczl Security Training. Continual attacks on US instal-

‘lations reaffirm the requirement for an active training program for individuals

involved in physical security. Commanders should be aware of the require-
ment for a 4-hour block of instruction to be presented to all personnel
within 10 days after assignment, as outlined in USARV Training Circular
350-7, )

16. (U) Meeting Engagement Seminar. The USARV Meeting Engagement
Seminar was held at Long Binh on 14 September 1967. Commands partici-
pating were I and II FFORCEV, III MAF, SA IV Corps, and 5th SFG. The
presentations were excellent and much useful information was gathered.
The results are being compiled and will be distributed by 1.October.

17. (U) USARV Standardization of MTOE., The standardization of MTOE
for like units in RVN has bheen divided into two phases. Phase One, dealing
with the standardization of MTOE for Infantry, Armor, and Artillery units,
was completec on 8 September 1957. Documents which were developed by
the DA-USARV working conference are now at DA pending final approval.
Phasé Two, which will encompass combat support (minus artillery) and
ccmbat service support units in RVN, is now in progress. The DA-USARV
working conference to develop standardized MTCE's will convene during
the late part of -November and will continue througn the carly part of
Dacember 1357,
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(C) Ammunition (U). Three items are under Available Supply Rate
(ASR) control: 60mm Illum, 2.0 rds/wpn/day; Ctg, 105Smm HE, 35 rds/wpn/
day; and Proj, 17Smm HE, 26 rds/wpn/day. Future outlook for CTG,

* 10Smm HE is favorable. An increase in the 105Smm KE ASR may be possible

by November. No improvement is expected in the 175mm HE ASR before.
mid-1968,

19. (C) Aviation (U). a. Problems have developed with the L-13

engine used in the UH-1H and AH~1G helicopter. This has been aggravated .

by a shortage of L-13 special tools. AVCOM {s taking action to fabricate
and procure the special tools. Sufficient sets to alleviate the problem are
due in October.

b. The USARV long-range plan to provide inaintenance support for
Afr Cav Squadrons by providing KD and RL teams for each Air Cav troop
has received USARPAC approval. DA approval is pending. Current pian is’
to deploy the 3d Air Cav Squadron in February with KD and RL teams.

20. (U) AR 711-5 Army Ecuipment Status Report. Technical assistance
teams are visiting major commands for the purpose of detailed review and
preparation of the equipment status report of selected units. Major Item
Data Agency team personnel vislts will be from 13 September-14 October
1957,

21, (C) Base Development Ad Hoc Study Group (U). HQ USARV has just

- completed an evaluation of the base development plans for Tay Ninh and

Dau Tieng. The aim of the review was to insure austerity in the command
construction program and to realign such activities as stockage requirements
to fit a-realistic resupply capability. All USARV installatlons will be
evaluated during the study group's review.

22, (C) Combat Service Support Operations (U). During the buildup
in SEA, outstanding support has been provided the combat elements; with
as much attention to normal management practices as possible. The time
has come, however, to take a hard look at-our support operations with a
view toward more effective and efficient management. Efforts are already
underway in this regard, but it is the responsibility of each command and
agency to search out means of saving manpower and materiel. Every
economy, consistent with successful operations, must be practiced, and
materiel management systems (e.g. TAERS and MILSTRIP) must be exercised.

§o
5

- CONFIDENTIAL




23, (U) CONEX Containers. During the period 13 August to 15 Sep- -
tember, only 1,781 CONEX containers were reported to Transportation
Cfficers for shipping instructions. If CONEX shipments are to continue,
at least 3,200 must be returned to the transportation system each month,

" To assist in this matter, the utilization of CONEX containers on hand in
nnits will be an area of special interest during the conduct of annual general

inspections.

24. (U) Rotatee Forecasts and Air Passenger Reguests. Long range
aircraft requirements to support RVN are based on rotatee forecasts sub-
mitted by the commands. Daily flights are contracted on the basis of the
air passenger requests submitted by the commands. Late and inaccurate
reports are causing critical imbalances in seats available and actual
passenger requirements thus resulting in empty seats on some flights and,
at other times, insufficient transportation to meet requirements. In view
of the expense involved and the morale impact, commanders should give
the matter their personal attention to assure timely and accurate reporting.

25. (U) Bien Hoa - McGuire Passenger Channel. Seats on the Bien
Hoa to McGuire AFB, New Jersey, passenger flight are limited to personnel
with duty station east of the Mississippi River, those to be separated on -
the East Coast or Puerto Rico, or those with ITT's to Europe. Otnher person-
nel booked to McGuire are changed to VWest Coast flights at the 30th
Replacement Battalion, adding to .the work load of the PAX Mavement Team
and inconveniencing the persons involved.

26, (U) Red Ball Express/Red Ball Expanded. Red Ball Express and
Red Ball Expanded are expedited supply systems for repair parts required
to remove items of eguipment from deadline, or, in some instances, to
prevent deadline. Thesc are expensive systems using premium transpor-
tation, ‘hand~carried paper werk, and large numbers of highly skilled
personnel. Recent visits to the TSN Aerial Port indicate that commanders
are reguisitioning many unauthorized items through Red Ball channels. Con=-
tinued misuse will serfously degrade the responsiveness of Red Ball
Express.

27, (U) Aviator's Sunglasses. Consumption of aviator-type sunglasses

appears to be excessive in relation to the number of assigned crew members.,
Commanders at all echelons will insure that subject sunglasses are issued
only to Arm aviation crew members in flying status as provided for by

CTA 50-901, and that adjustments for replacements other than FWT are
made in accordance with AR 735-11.
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28. (U) Radio Transmitter, AN/PRT-4 and Radio Receiver, AN/PRR-3,

a. A total of 4,549 Radio Transmitters, AN/PRT-4 and §,049 Radio
Receivers, AN/PRR-9 have been received by USARV. (The comtination of
AN/PRT-4, and AN/PRX-9 is more commonly known as the Squad Radio.)
This completes current contract production. A new contract has bcen
awarded for initial deliveries in February 1968,

b. USARV recomputed its squad radio requirements and forwarded
tnem to USARPAC and USAECOM.on 21 September 1967, MACV requirements
will follow about 10 October. Augmentation of-this program reflects recent
changes to TOE or MTOE, needs of organizations deploying to RVN from
CONUS and hawaii, and the need for extra receivers to be r1sed by Assistant
Squad Leaders/Fire Team Leaders. Additional rifle companies and infantry
battalions being assigned to divisions and separate brigades have been
considered. Total USARV reguirements now are 7,036 transmitters and
10,502 receivers, including maintenance float and combat loss.

c¢. Equipment replaced by the Squad Radio and its ancillary items
is urgently needed for other Army requirements and must be turned in as
soon as possible. Replaced items include the Radio Set, AN/PRC-6; the
Receiver/Transmitter, RT-=196/PRC~-6; the Crystal Unit Set, CK-6/PRC-6;
and the Alignment Tool, ID-292/PRC-5.

29, (U) Turn-In of Equipment Not Needed for Gperational Reguirements.
Message AVHGD 63883 DTG 200952 September 1967 has been sent to major
supbordinate commands suggesting that they rid themselves of eouipment not
needed, without resorting to MTOE/MTDA revision. Units can retrieve
such equipment through normal supply actions when needed, Continued
attention by commanders at all levels is needed to rid units of encumbering
equipment not necessary in the foreseeable future,

30. iU) Reguests for Temporary Loans. Requests for temporary loans
are on the increase. The loan of property on a temporary basis should
only he requested after a thorough survey of all available assets.

g1
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31. (U) Base Communications Study Group. USARV ACofS, C-E is
reviewing all area and long haul communications support in being, under
construction, or planned at bases throughout Vietnam to determine whethar
manpower and materiel are being used to best advantage at each site. Two
pilot studies wera completed 15 September for Cu Chi and Phuoc Vinh, Other
high priority bases viore analyzed by 30 September. The entire study isto
be finished NLT 31 October 1967. )

COMPTROLLER

32. (U) International Balance of Payments Reports. This headquarters
continues $o experience difficulty with receipt of International Balance of

Payments (IBP) Reports as required by USARV Reg 230-11 and letter, AVHGF-R,
this headauarters, dated 25 July 1867, subject: IBP Nonappropriated Fund
Transactions (RCS CSCAA-158 (R-1)). Quarterly IBP reports are due in this
headouarters not later than the 10th of the month foilowing-the end of the -
quarter.

33. (U) Piaster Expenditure Program. The individual piaster expendi-
ture rate for the month of August reflects the excelient support that each
commander is giving to the piaster expenditure reduction program. The
August individual expenditure rate was $17.63, down $2.12 from the July
rate of $19.75. Commanders are urged to give their continued support to
this program and to solicit and forward to this headouarters those sugges-
tions for reduction of piaster expenditures which can be applied on'a command
wide basis. )

34, (U) Military Pay Administration Quality Assurance Program. Military
pay error data for the month of April were received 21 September from the
Commanding General, Finance Center, United States Army. The data
indicate that the incident of errors in military pay for Vietnam is increasing.
Although it is realized that the high turnover of personnel contributed to
this situation, the adverse effects that these errors have on soldiers,
particularly when an overpayment must be repaid, reguire that constant
attention be given to insure accuracy. Commanders' responsibilities are
outlined in AR 11-37, Immediate action‘should be taken to review the areas
of high pay errors as irdicated below, These areas will be a matter for
review at annual general inspections. ' ~
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eventually fails, maklnq repairs difficult {f not impossible.

Breee i

Number of |, USARV
Vouchers ~ Error USARPAC my-Wide
Type of Paxment- y Qumined 3 Rates . Error Rates Ercor Rates

L P )

Regular MPV's 1,700 1.2% 1.5% 1.1%
Reenl Bonus MPV's 104, | .10.6%. .- 4.3% 4.3% _
Separation MPV's 98 10.2% 4.3% 4.7%
A T o <o
SURGEON

35 & tU) ircrgft ~Utngt19n. I’ has been reported that twice recently,
battle areas. In one ln.stancea removal of the bodies had to be accomplished
by hoist. Removal and transpon of the dead is not a responsibility of
Medical Service Units, but is a command responsibility normally accomplished
by graves registration and the use of returaing logistics vehicles and/or -
aircraft., N .

36. 6 (U) M Refcrgnce. USARV' Reg 40-15, subjecr Control
of Psts, Reportlnq of;Animal Bites, and Rabies Prophylaxis. This recently
revised regulation ‘prescribes ;standard procedures for the control, immuni-
zation, and registration of authorized animal pets.

ENGINEER

37, (U) “MBAl \1gt;1nq* Commanders should corxsider the following ve-
fore reauesunq M3Al matting::; . -

a. It is very expensive and is available only. ii: limited quantities,
hence its use is carefully controlled and justification for its use other
than for airfields must be compelling.

b. It is not apcure-all(and does not work on soft undrained areas
where the ground wfI). ‘not support the traffic load. In other words, it is
primarily a wearing-\s‘qrface. It produces satisfactory results only when it
can be placed on a compacted, well drained, preferably granular base.

c. If the matting is used in a muddy undrained area there will be
temporary improvement, after which muddy conditions may be worse., The mud
pumps up from beneath, depressions cannot be drained, and the matting

-~ » muvite
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38. () W@W

August (U}.
a. Hours Plown by Mission Category.
Combat Log Spt Admin Other Total

12 Spt Hrs Hes JHrs _iin_ Hrs

2 (3 .
UH-18/C 2,007 13 28 9% 2,144
UH-1D/H 5,791 1,953 830 __S47 . 10.12]
Total - 8,798 1,966 858 643- 12,265
% of Total (71.7).. (16.0) (7.0), - (S§.3) :
ILCTZ (I FFV)
UH-18/C 9,538 232 741 §54. 11,085"
UH-1D/H_ 18,821, " _7,072" 1,923 L2726 29,592
Total 28,359 7,304 2,664 2,336 40,657
% of Total (69.7) (18.0) ( 6.6) (5.7 -
11 C72 (11 FEV)
UH-18/C 9,419 185 753 556 -190,914
UH-1D/H 11,208 15,684 2,786 1.528 31,306
Total 20,627 15,870 3,539 2,184 42,220
% of Totai (48.9) (37.6) (8.3) 5.2)
IV CTZ (SR, ADV,)
UH-1B/C 2,298 - - 9 2,391
UH-1D/H 3,605 3,713 . 123 552, 7,993
Total 5,903 3,713 123 645 10,384
% of Total (56.3) (35.98) {1.2) (6.2)

-
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i b. Utilization by CTZ.

j y . Bct Utilization  No. A/C on Hand | i

‘ 1 CTZ (3D MAF) . '

; UH-1B/C. - 111 38

| UH-1D/H © 137 109 |

! Total : T147 !

| " H

! LCTZ (1 FFV) : |

t UH-1B/C . | 115 : 138 !
'UH-1D/H 106 - _ 410 ?

i Total : 598 :

3 .

: III CTZ (11 FFV): . {

y UH-1B/C 149 143 :

p UH-1D/H . 104 476 '

j Total ' 619

iy Z (SR, ADV

k . UH-1B/C . 120 36

4 UK-1D/H : 154 18

Total ’ 19§

NOTE; Computations are based on assigned aircraft and do not include
Floats., Aircraft assigned to the 509th Gp, Engr Comd, Signal Bde, 34th
GS Gp, and other such organizations which are not under direct operational
control of Field Force Commanders and Senior Advisors are not reflected in
the above.

Data Source: DA - 1352 and OPREP-S.

e W
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c. The utilization of UR-1 aircraft remains high, with a noticeable
increase in the utilization of the UH~1B/C model throughout the command,
and specifically in the II FFV and IV CTZ areas of operation. UH-1B/C air-

craft averaged 57.0 hours per aircraft in August, an increase of about,:z
hours per aircraft over July {iqures. - :

d. A savings in UH-1 flying hours may accrue if commanders review
the utilization of their CH~47 assets. The appropriate use of Chinooks to
reduce UH~1 logistical cargo haul hours warrats command interest in this

St area since UH-1 parts and components are still {1 critical short supply.

| 8§
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STAFF JUDGE ADVOCATE

39, (U) Prompt Disposition of Court-Martial Charges. Articles 10,
33, and 98, UCM], place direct responsibility on commanders to insure

" prompt disposition of all court-martial charges. Appellate judicial agencies

have recently bscome more critical of unexplained delays, and have set
aside convictions, including some involving major crimas, where the govern-
ment was unable to explain long periods of delay. It is recognized that the
probliems inherent in an active combat theater will freauently require addi-
tional processing time. However, unexplained delays, due to a lack of
proper command emphasis on the necessity for prompt disposition of charges,
particularly where an accused' is in pretrial confinement, cannot be
condoned.

40. (U) Claims Investigations. Numerous requests for Foreign Claims
Investigations by MACV .SJA indicate that unit claims officers are not com-
plying with MACV Directive 25~1, dated 3 May 1966 and USARV Reg 27-20;
dated 13 Junuary 1967. These directives require that ail incldents, which:
may give rise to foreign claims, be investigated and forwarded promptly o
MACV, ATTN: Staff Judge Advocate. 'This requirement is not dependent
upon whether a claim has or may be filed or whether a request for such
investigation has been made.

41. {U) Supplementary BLUE BELL Reports. There have been recent
incidents where the supplementary reports (Blue Bell) have not been for-
warded to this headquarters, as required by paragraph Sb, USARV Reg
1-85, 7 November 1966, and paragraph S, AR 1-55. Supplementary reports
must be submitted every 30 days until a terminal report is furnished. Major
subordinate commanders will insure that adequate reportinq procedures
are estabushed

INSPECTCR GENERAL

42, (U) Annual General Inspections. Annual General Inspections cf

USARV units are scheduled as follows for the month of October:

2~ 6 Qctober -6th Battalion, S6th Artillery
2- 6 October 6th Battalion, 27th Artillery
9-13 October 2d Battalion, 13th Artillery
16~20 October USARV Pre-AGI
23-27 October 1st Military Intelligence Battalion
23-27 October 1st Battalion, 92d Artillery
30 October - 3 November 2d Battalion, 32d Artillery
39 Dctober ~ 3 November Long Binh Post

97
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DEPARTMENT OF THE ARMY
HIZADQUARTERS. UNITED STATES ARMY VIETIJAM
APO BAN FRANCISCO 06373

AVHGC-DST 12 August 1967

SUBJECT: USARV War Dog Program -

v
154

SEE DISTRIBUTION

1. Evaluation of the performance of USARV war dog wnits over
the past few months has produced somo lessons worthy of conaideration
Wy aH commanders who employ these units - aithexr acout dog platoons
or combat trackey tawms, Accordingly, selected portions of our evalua-
tion of wai- dog units has been repyoduced for your information and
guidance gnd at‘tached as an inclosure to this letter.
ot oA o
k 2. When properly employed, war dog units add significantly to
the cofnba¥ pote 1 of fany' ynit and provide a capability that cannot be
bhmed’ &hﬂ‘xﬁnh By making available to all ommanders this
tn of lesdbns Iro twar ddg unit eraployment, it is hoped that our
0 Hé.i \I'tzllz’:it:ion of th;s important rescurce can be improved.
1 N il i IR B i
FOR THE COMMANDER:
N N T AR

(M raromt

1 Incl ' ROBERT C. TABER
bt Brigadier General, USA
Chief of Staff &
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AVHGC-DST
SUBJECT: USARV War Dog Program

DISTRIBUTION:
A oxcept 10 only to I FFORCEV
Plus
100 - AVHGC-DST
20 - US Army Alaska
20 - US Army Europe

20 - US Army South

20 - US Army Infantry School

20 - US Army Signal School

20 - US Army Southeastern Signal School

10 - US Army Command & General Staff College
10 - US Army Armor School

10 - US Army Artillery Schocl
‘10 - US Army Engineer School
20 - III MAF

20 - MACV J343 . roi
10 - Australian Forces Vietnam * - o fey,

50 - ROK Forces Vietnam .
10 - US MAAG Thailand oy oy
‘© 4.8A,IvcTz Sowe
11 2 .Co D, lst 3pecial'Forces Group !
‘4 2t Advisor, CPM-1, c/o Detachment
B-410, 46th Special Forces Co
2 - New Zealand Forces
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HEADQUARTERS

U.S. ARMY VIETNANM

EOTNGAT LESSOS SULLETHY

NUMBER 17 12 August 1967
USE OF WAR DOGS

The primary purpose of this Combat Lessons Bulletin is to portray
the proper utilization of war dogs in the counterinsurgency environment
in Victnam. Since many successes and failures encountered can be traced
back tc the training, care, health and housekeeping of the dogs when not
on actual operations, considerable discussion will be devoted to dstails
of th:ese aspacts of the general subject.

1. Characieristics of Military Dogs:

a. Scout Dogs: A scout dog team consists of one scout dog and
one scout dog handler. The dog handler team is trained together and as-
sigred and given missions as an inseparable pair. Scout dogs are trained
to detect personnel, trip wires, booby traps, mines to a certain axtent,
waapons, wmul tion, equipment, fortifications, tunnels, and other ob-
Jects foreign te the arca. Wnen alerting on personnel the handler gives
the direction of the alert and estimates distance and numbers, Under
ideal conditioni . scout dog can detect personnel up to 1000 meters,
especially wher large numbers, ten or more, are present, However, the
distance is roduced by hot dry weather, rain, vegetation and rough °
terrain, In danse jungle, the distance may be reduced to 50 feet or
less. Scout deps are also taught to alert on sounds and by sight.

Scout dogs shouid be completely silent when on operations and in the
xennel area. Scout dogs are not trained to attack, although some will
if allowed. Personnel other than the handler should not feed, pet or
otherwise disturb a scout dog. Scout dogs are not trained to track or
follow a trail.

b, . Tracker Dogs: Tracker dogs are trained to follow the track
of a single person. They are trained, assigned, and work with a single
handler. If a group of individuals is being followed, the dog should

90
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"follow one of the group. He must not change tracks while tracking,

Trackers are worked with a harness and a 25-fcot leash. The fresher the
track the easier i% is to follow. With good terrain and weather conditions, .
the tracker dog can {ollow a track from 24 to 72 hours old, Best results

are obtained when tracker dogs are worked with visual trackers as part of

a Combat Tracker Tean,

2. Training:

a. The initial training provides the basic principles of dog
training, care and operations. Accordingly, training must be at the unit
.level. Approximately six months of continuous training at the unit level
is required to train a scout dog team in long-range detection, pinpointing
direction and accurately estimating numberd, and distance of personnel and
specifically what the dog is aierting on. All training should be organized
and supervised by a responsible leader in the uhit. Higher headquarters
should insure that training is conducted and observe the training.

-
4

b. Scout dogs should receive detection training in personnel
detection, booby trap training, search training, and other specialized
training necessary to accomplish the mission in the area of operations.
Obedience training should be continuous. Scout dogs should be trained to
work off leash when necessary. Training should be conducted daily when
scout dogs are in rear areas and at least weekly when on operations.

3. Physical Conditioning: Experience in Vietnam shows that dogs can
be conditioned to heat and strenuous exercise in the same manner as men.
In Vietnam, properly trained scout dogs have baen conditioned to extreme
heat and long marches over rugged terrain. If the dogs become too tired
to scout, they should be put in a choke chain and moved to the rear. An
overnight rest usually refreshes the dog for another day's work. Water
must be provided Often the scout dog handler must carry twice as much
witer as other troops in order to provide for his dog. Dogs that cannot
keep up with combat troops must be given a vigorous physical conditioning
program. The obstacle course is helpful, btut endurance can only be ob-
tained by sustained forced marches of a minimum of 10 to 15 miles. The
program should continue until the dogs are in as good a condition as the
men and are capable of sustained operations for at least 14 days. The dog
must be healthy to respond properly to physical trainirg.’

L. Working Scout Dogs With Infantry Units: Scout dogs are worked
in a harness. When not scouting, the harness is removed and a choke chain
collar is used. The dog learns by association that when the scout harness
is put on he works or searches for the things he has.been trained to detect.

2
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When a scout dog is worked for a long period of time, he becomes tired and
looses interest or quits working. The handler can usually determine if
his dog is working. Before the dog falters, a choke chain is put on and
the dog moved to the rear and rested. With two dogs, one working and one
resting, continuous coverage is usually obtained.

5. Health, Sanitation, and First Aid: In order for a military dog
to perfora satisfactorily, he must be in good-health. Heartworms, hook-
worms, round worms, tapeworms, and screwwcrms can easily become 3 major

. problem.

a. Heartworms are spread by noscuitoes similar to malaria. The
worm develops in the heart and matures in about 4 to 6 months, producing
microfilaria in the blood stream. The microfilaria are infectious and
are detected bty a blcod tesat, Dogs should be checked regularly for heart-
worms. Heavy infestaticns may be incapacitating or fatal.

b. Hookworms are intestinal parasites that suck blood. Heavy
infestation causes anemia and loss of strength.

¢. Roundworms and tapeworms are intestinal parasites that
consume food in the intestine and may cause malnutrition. Stocl samples
should be taken monthly from all dogs and checkad {or evidence of in-
testinal parasites. Monthly treatment may be necessary, since dogs.
nonnally will bacome reinfected when working in the fleld,

d. Screwworms are caused by flies depositing eggs in open wounds
or scratches which bleed. Screwwornms also occur on skin and hair that.is
centinuously wet. Screwworms are controlled by treating wounds with
madicine that kills worms and repels flies. Wounds should not go un-
treated., Unit medics can provide human medicine to prevent the infesta-
tion of screwworms from becoming worse until the dog can be evacuated.

e. Various skin diseases affect dogs as they dq men. A dog is
very similar to a human physiologically and -except for worms, a common
treatment can be used for man ani dogs, to include antibiotic salve for
skin infection, insect repellent, and first aid measures. Dogs should be
groomed and closely checked daily by the handler. This is an important
measure and should be strictly enforced. After -working in swnmpy areas,
dogs should be washed with water and a mild disinfectant, if possible..
Dogs should be dipped regularly to control ticks and other external para-
sites. . ’
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6. Kennels: Military dogs must be kenneled where they can get off
the ground and be completely dry. In field locations, where kennels are
not available, wooden platforms must be constructed to get the dogs off
the ground. If dogs stay on the ground, they are more susceptible to
screwworms and other parasites. When possible, permanent kennels with
concrete floors should be provided. A minimum of 50 sq £t per dog is
required. When on tactical operations, the dog handler will usually tie
his dog to him at night and share his shelter with his dog."*

7. Dog Food: Dog food must be provided for scout dogs attached to
infantry units. C-rations are not satisfactory as food for scout dogs.
The dog handler will usually carry a 3 to 5-day supply of dog food with
him initially when he is committed.

8. Lessons Learned: The following ave examples of operations by
scout dog teams and combat tracker teams:

On 2 April 1967, Combat Tracker Team No 1 was called on by
the 4th Bn, 9th Inf, 25th Inf Div after an ambush patrol had made contact.
The track was 8 hours old when the CTT arrived. The visual trackers
followed the track through populated areas for about 1000 meters to a
village. A search of the village resulted in 23 detainees and revealed
3 VC's, one of whom was found hiding in a storage shed.

On 19 June 1967, Combat Tracker Tecam No 8 was called by

"A" 1/7th Cav, 1lst Cav Div to investigate tracks leading from caves. The
CTT came under sniper fire as they lsnded by helicopter. After reunching
the support platoon, the platoon csme under fire. The CTIT followed ap-
proximately 8 VC!'s leaving the area. The visual trackers tracked for a
short distance when heavy rain washed out all fcotprints. After about
1000 meters, the dogs picked up the smell of the VC. The CTIT came under
fire while moving back to the support platoon. CIT called artillery in
on enemy position.

On 3 May 1967, when a friendly ambush wns hit by a large
enemy force, Combat Tracker Team No 1 was called by the lst Bn, 27th Inf.
The track was 3} hours old and made by 50 to 60 men. Visual trackers
fourd a track which the tracker dog followed for 4000 meters through
populated areas. The VC were tracked to a boat landing where they ap-
parently left in a sampan. Then the dog tracked two men, apparently boat
guards, about 700 meters to a village where the track was lost.

On 23 June 1967, Combat Tracker Team No 6 was called by an
elament of the 9th Div to follow an enemy track. The CTT was supported by
two squads from the aerial rifle platoon. The track was 12 hours old made

93
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by an estimated enemy battalion. The visual trackers identified the track
and the dog followed for about 500 meters to an enemy base camp. Evasive
tactics included walking along a rocky stream bed, Thc bass camp included
a school, tools, clothing, ammo and bunkers. Artillery was called in on
the base camp after the team withdrew.

On 9 August 1966, Pfc Barejko and Scout Dog Vikki 2X84 of
the 38th Scout dcg platoon were on a search and destroy mission near
Bao Cap when Scout Dog Vikki alerted on a booby irap from a distance of
three meters. Resulta: one booby trap destroyed.

Oh 29 August 1966, SSG Kontkowski and Scout Dog Kelly 1X69
of the 38th Scout dog platoon wers on a combat assault near Cu Chi. The
company mede contact,and the scout dog team moved to the rear. While
following the rifle company, Kelly alerted on a secret cache that had been
missed by the company. Results: 3 weapons, 3 grenades and VC plans .for
disrupting the coming elections were captured.

On 12 November 1966, Pfc Voorhees and Scout Dog Satan 4Al6
of the 39th Scout dog platoon were on a search and destroy mission when
Satan alerted on a claymore at 30 meters. Result: one claymore was
captured.

On 14 January 1967, SP, Peters and Scout Doz Prince 5407
of the 39th Scout dog platoon were on a search and destroy operation in
the Iron Triangle when Prince alerted on a tunnel at 30 meters. Results:
100 1bs of rice, 4 radio sets, 2400 blasting caps, 160 1bs of explosives,
40 antitank mines and medical supplies were captured.

On 9 February 1967, Pfc Orrego and Scout Dog Fritz 8X78 were
on a search and destroy mission when Fritz alerted on several caves. Re-
sults: 3500 1bs of new uniforms and raw fabric, 5000 1bs of food, 1 bolt
action rifle, 1 AKL7, 1 BAR, 1 M1 rifle, 2 cases of butterfly bombs, 3
hutches with personal effects and 6 heavy-duty sewing machines were
captured.

On 28 February 1967, SP4 Quada and Scout Dog King 22X of
the 48th Scout dog platoon were on a search and destroy mission near
XT 164978 when King alerted on enemy personnel at 125 meters. Result:
documents, food, hospital supplies captured and 12 VC KIA.

On 4 January 1957, SSG Cecil and Scout Dog Sam 3A44 of the
38th Scout dog olatoon were on an ambush patrol when Sam alerted on a VC
patrol at 25 meters, Result: 4 VC KIA, 4 VGG, and 3 VCS captured.

i
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On 9 April 1967, SP4 McClellan and Scout Dog Achates 06X2
of the 44th Scout dog platoon were on a search and.destroy operation when
Achates alerted two different times at 200 meters and 300 meters. Re~

sults: the enemy detonated 3 claymores and 3 VCis were killed.

"FOR THE COMMANDER:

ROBZRT C. TABER
Brigadier Genersl, US Army
Chief of Staff -

S. S. Mac{ENZIE
Colonel, AGC
Adjutant General
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; ' GENERAL

Proper application of furdamentals at any level is parsmount o tha
succossful accomplishment of any assignment. Scmo secldicrs do this elil
the time. Others get tired, bored, disgusted, caroless, or just forgot
to execute tho basle actions wnich must be taken to ensure success. He
continue to learn through tho oxperienco and the cxample of othors. It is
for this reason that Combat Lessons Bwllebin iumbor 18 has been preduced.,
It describes the successful defonse of a small ARVY outpost which was a%-
tacked by a regiment of the NVA. It could have been ovorrun. The fact
that 4t was not can be attrihuted to the heroic offorts of the uniis
involved coupled with the employment of tho basic end fundamentsl essen-
tials of defensive combat,

THE DEFENSE OF TAN EUNG

It is not a very lergo camp., It looks acmewhet liks an coversized
football field cut out of the middle of a lerge rubber plantation. In-
eluding tha protective wirs. 1c¢ measures barely 200 by 175 metors. TFields
of fire are iimited by the rubber trees and the dense vegetetion vhich
grow within 5 meters of the cempound, Almost every bunker s also a
house as the Cemmarding Officer of the 2nd Batialion, 9th ARVN Regiment,
has .encouraged each marricd man to bring his family and live in the
camp., Thus, Tan Hung is reelly uhﬁ honma of the officers ard men of Hg
and Hq Company and 6th Company of the 2/9 Infantry,

The early morning of 1l July 1967 was overcast, but no rain 3ad
fallen. A platoon-sized patrol hed just veturned to the cemp leaving
normal ambush patrols and observation posts outside, The batielion
cormander and the advisor checked *he patrol lcader's debriefing report
while the company commander of 6th Company nsde a security check of the
perimeter. There was a strange feeling that pervaded the entire camp
and surrounding area.
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At about 0200 hours, the sound of artillery and mortar fire came
from the north, The artillery units of the 1lst Infantry Division (US)
and the 5h Infentry Division (ARVN) at Quan Lei end Hon Quan were ap-
parently under heevy bombardment. An ambush patrol reported the
movement of a large force in the {irection of the cemp. Immediately,
the entire unit was alerted and 1 ed into defensive positions.
Weapons were checked, ammunition was readied, and unit leuders moved
about cherking their men., Families were huddled in the far corners
o. their bunkers out of the way of the defenders as much as possible,

At 0215 hours snemy 60mm, 82m, and 120mzm mortar rounds began
impacting within the perimeter. Over two hundred rounds fell through-
cut the course of the battle. The joint US and ARVN Battalion Opora ions
Center, wnich had become operational at the first warning, requested
artillory and tactical air support. Immediate execution of the requestad
missions was not possible, since all available fire support was ccm-

mitted to defend Quan Lol and Hon Quan. The request was quickly relgyed
to Long Binh,

Small armd and automatic weapons fire seemed to come from all sides
of the camp. NHumar waves of men bit tho wirve barricr from the north end
the cast. Tho perimster was penetrated in several places, but fierce
fighving by the defenders, some of it hand~to-hand, closed the gaps and
destrcyed all the enemy forces which had gained entrance. The battalion
commander, Captain Ton, was wounded by fragments but continued in cox-
mand. Rocoilless rifle fire poured into the camp from the east. One
round blew a large hole in the bunker housing the operations canter.

The enemy force came from every directiorn simultanerusly. Security
bunkers on the north and east of the perimeter ware overrun. Agein,
ageressive action by the platoon and squad leaders forced the NVA to
withdraw. A C-47 Flareship arrived over the arca at apprcxxmntoly 0330
and guve inastructions for adjustment of organic mortar rire. This -

stopped the fire of the recoilless weapons, and a lull developed in the
battile.

The flareship reported a large concentration of enemy forces near
the southeast corner of the camp. Suddenly, the intensity of fire in-
creasced, and a major attack wne launched against the camp. Several
bunkers were captured and encmy troops poured through the opening.
Lieutenant Buu, Commanding’ Officer of 6th Company, realizing the seri-
ousness cf' this penetratinn, gathered all of his headquarters personnel
and everyone in the 'viciuity of the supply bunker and executed a counter-
attack. Savage fighting developed within the camp but the ARVN forces
agiiin succeeded in eliminating the threat. Lieutenant Buu was wounded
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but contimued to urgs his men on. They retook the bunkers, and oncze-
again the perimater was intact. (See sketch) NVA bodies were literally
piled on tcp of one anothar. Seventy-two of these had died within the

compound; wost of them killed by small arms {ire during the vicious cloge °

combat, A C-47, a light fire team, and fighter aircraft had responded
to the faquest for help, They attacked the enemy concentration outside

the southea£$ corner of the camp and the suspected location of the enemy
mortars, J

Another lull developed and key leaders again moved among their men,
talking to them, checking the wounded, and moving individusls to cover
the gaps in the dnfenaive line, Recoilless rifle {ire started again at
0505, but it was quickly silenced by the light fire team vhich had re-
mained in the area. The hidden ambush reported a new butldup, and a call
went out for supporting fires. The response was almost immadiate, and
the enemy began to withdraw to the northeast. Air strikes pounded the
encny forces with bombs, rockets and cannon fire. Enemy wortar fire con-
tinued to fall on the cemp until approximataly 0530, .At 0600 the major
contact sccned to be broken., Sporadic small arms fire continued uniil
approximately 0025 when it became obvious that the battle was cver
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Enemy casualtios woi'e heavy. 144 membors of the 141st NVA Regiment
had died and ton had been captured, iaciuding one officer. In their re~
treat to the north and northeast they left behind one heavy machinegun,
cight light machineguns, three RPG-7 rocket iaunchers, nine RPG-R rocket
launchers, sixty-five AK-47 automatlc rifles, three Chicom carbines, two
pistcls and a large amount of emsunition, In contrast to this, there -
were only 19 deaths suffered by the defensive force. Fourteen were ARVN
soldiers; four were laborers, One brave wife also died. Forty-seven
otner parsons were wounded ard five were missing in action. This amounts
to almost an eight-to-one kill ratio.

What were the major contribuiing factors to the success of this

+ defense?

1. The camp had a good sound defensive structure with a
perimeter of well-built bunkers and an inner bunker complex.

2. Ambush patrols were trained to report movement toward the

camp and to continue to observe and report on enemy concentrations and
buildups.
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3. The trecps.in the compound had received an: early alert and
moved to tneir defensive positions well in advance of the attack. Every-
cne was alert and prepared for the assault. )

4. The unit had a bhattalion commander whom they respected and

trusted. The company comrapders were cutstanding and displayed great
initlative. Exch of the leaders recacted rapidly to each penetration,
executing counterattacks when neecded without wditing for guidence. Ex-

. ceptional loadership was displayed by all of the leaders.

5. Most of the ARVN soldiers had their families living wit
ths camp, This added to tlieir determination to defend the area.

6. The US Advisor/Battalion Commander team worked superbly.

A1l available firepower (air and artillicy) was used .with maximim effec-
tiveness.

There is really nothing new here. This is just one' good example
of vhat oan happen if a unit, properly trained and led, pute to practice
those basic fundamental techniques so necessary for success in battle.

FOR THE COMMANDER:

ROBERT C. TABER
Brigadier Gzueral, USA
Chief of Staff

WILLIAM H. JAMES

‘Colonel, AGC

Adjutant ‘General
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GENERAL

Combat Lessons Bulletins are published on an "as required" basis to
ensure that appropriate subordinate commands derive maximum benefit from
the lessons learned in recent operations. Additional bulletins will be

published as information of timely, positive, and need-to-know application
to in-country units is available.

INTRODUCTION

Commanders at all levels have stated that the most difficult task
‘ _, faced in the conflict in Vietnam is the location and identification of the
enemy. The YVC/NVA show themseives only fleetingly and refuse to engage
in battle except on their own terms and at places of their own choosing.
! When they are confrented by a force which threatens them with destruction
‘ . or elimination, they melt into the villages or disappear into the hills,
swamps, or jungles,

The information in this bulletin was extracted from the Operational
Report-l.essons Learned of the 24 Bn, 35th Inf, 3d Bde, 4th Inf Div (for-
merly 3d Bde, 25th Inf Div). Amplifying data was added as a result of
interviews with the battalion commander and the S3. The techniques uti-
lized by this unit in searching out the VC from tunnels, thickets, -and
nspider holes" have 1ssulted in unprecedented success in locating those
VC who seemingly disappear when pursued by our forces, One note of

caution, these techniques apply to areas in which the enemy does not con-
.coentrate his forces.

FIND THE VIET CONG

4

The old slogan, "Find fEm - Fix 'Em - Fight 'Em and Finish t'Em",
is as true today as it was the first time it was spoken. However, many
. units are unable to put the sequence in proper order simply because they
~ seldom find the enemy. It was to overcome this problem that the officers
and men of the 2-35th Infantry developed what they refer to as detailed

JoX




search techniques. The proper application of these techniques has re-
sulted in 260 enemy KIA, 47 POW'a and 10€ weapons seized while the unit
suffered only 9 WHA casualties.

WHENE_TO SEARCH

Y

Initially it is important to kni vhere to search. Although they
may vary in different parts of the country, the best places to begin are:

~ Areas in which the enemy main force has suffered a severe defeat.

~ Areas in which small enemy units disappear after taking friendly
forces under fire from 300 to 500 metsrs distance.

~ Areas in which enemy mines and booby traps are consistently em~
ployed.

~ Areas {rom which sniper fire, particularly at helicopters, occurs.

-~ Areas near villages and hamlets which are openly hostile or un-
friendly.

" LOOK FOR_CO:40M INDICATORS
Once the general search area has been selected, each person should

start looking for common indicators that may provide clues or indicate
likely apots where the VC are hiding. Some of these indicators are:

k y - Bamboo thickets where numerous 'game' trails are found.
- Deposits of human feces within 20-30 wmeters of a thicket.
~ Slight depressions in the ground near or in a bamboo thicket.

~ Splotchies of fresh or different colored dirt in 'cultivated areas.

~ Any unnatural disturbance to the shape of a paddy dike or stream
bed.

- Thickets between a hamlet or village and a stream or camal.
. SEARCHING IS TOUGH

After the search area has been designated, specific zones of respon- .
sibility are assigned. A company zone is normally 800 to 1000 meters squars.
This is dividsd into platoon and squad sectors. The basic search, unit,
normally a sguad, splits into two elements ~ a security team and a search
team. Security teams stay alert for booby traps, snipers and enemy troops.
The search team begins a careful and slow examination of the ground. Because
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the enemy is a master of camouflage techniques, eyes cannot be trusted

to locate the entrance to the hidden tunnel or spider hole (See sketch and
photographs of typical VC tunnel. construction and camouflage; Inclosure 1
ard 2). The search team must probe every inch of ground; pulling grass,
stumps and roots as they work their way through an assigned sector.
Searching is tiring and frustrating. Hands and arms will be cut and torn
by the thick underbrush. Because of this, personnel must be rotated be-
tween searching and security forces.

GET THE VC

Once a hole or tunnel entrance is discovered, special iechniques are
emplcyed to remove the enemy. Security is placed around the immediate
area and enough trees and brush are cleared to allow a single soldier to
operate; all other persons are cleared within a 10-15 meter radius of the
hole. The individual selected to open the hole should have a wire mesh

1id to place over the hole when opened to prevent the VC from throwing
grenades.

Initially, a few rounds are fired through the trap door with an ¥-16
rifle; Then the hole is opened and the wire mesh cover installed. Various
Vietnamase and American phrases are shouted into the tunnel telling the
enemy to come out or be killed. Frequently the nidden VC gives up at this
point and many high order cadre have been taken alive. When all elsc fails
and a hard core VC remains inside the hole, well placed grenades normally
reduce the tunnel to rubble and kill the individual. This leaves only the

messy task of recovering the remains and digging for weapons, supplies, or
documents.

LEADFRSHIP - INSPIRATIOMN FOR SUCCESS

The 2-35th Infantry experienced some difficulty when the battalion
began using the techniques described above, Their personnel had grown
accustomed to oswoeping ar area rapidly. It appeared to the troops that
detailed searching was a lot of hard work with litile or no prospect of
success, Enthusiasm grew as camouflaged entrances were uncovered and
enemy troops wore captured or killed. This enthusiasam was sparked again
and again as company commanders, platoon leaders and squad leaders joined
in the hard work. Many a tunnel was found by the bleeding hand of & cap-
tain or lieutenant inspiring the soldiers to press harder to find the next
one, Competition was keen with contests held among units in number of
holes found, booby traps located, weapons and equipment taken.

CONCLUSION
The success of this type operation is assured by the natural curiosity
of the American soldiers. They will poke and probe every nook and cranny

of the hedgerows and thickets around a village. Leadership by example will
inspire the soldier when he begins to tire. .

Jod .
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The techniques described above can be used as a primery means of lo-
cating the enemy near or within populated areas. The enemy places great
faith in his techniques of camouflage for protection. Once these passive
‘ meagures fail, he has fixed himself by choosing a small tunnel or hole with
) no route of escape. Defonse of this small opening, normelly 18" x 18w,

‘ sgainst a trained American rifle squad is an impossible task. This leaves
: the VC with only two choices -~ surrender or die.

FOR THE COMMANDER:
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. as Brigadier General, US Army
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GENERAL

Combat Lessons Bulletins are published to insure subordinate commanders
derive maximum henefit from the lessons learned by other units during com-
bat operations in Vietnam, Timely exchange of new techniques and ideas may

233lsb cominders in overcoming obstacles within their own area of respon-
sibility. '

INTRODUCTION

In an interview with a French newsman in Hanoi late in 1961, Ho Chi
Minh is reported to have made this statement (Quote not exact): I am not
v v 4 1
the heart of hia program and the decisive element in the struggle,

DESTRUCTION OF THE VIET CONG INFRASTRUCTURE

"Operation Dragnet" was the code name used by Major General John J,
Tolson, III, as he described the 1st Air Cavalry's new organizational con-
cept designed to "ferret out' the Viet Cong infrastructure that is so deeply
implanted.? In cooperation with the Public Safety Division, CORDS, and the
Director General of the National Police, the 816th National Police Field
Force (NPFF) Battalion has been attached to the FIRST TEAM for employment in

Binh Dinh Province on operations designed to destroy the local VC infrastruc-
ture.

1 _Defined as the political and administrative organization thrcugh which
the Viet Cong control or seek to control the South Vietnamese people, This

organization extends from the national level down to and including the smal-
lest hamlet. .

2 MG Tolson presented his division's approach to the destruction of the VC
infrastructure in a speech given at the MACV Commander's Conference held at

Nha Trang on 27 August 1967. This bulletin has been developed from the script
used during his presentation, Data contained herein includes &ll operations
conducted during the period 26 May 1967 to 30 September 1967. _ . __ - —er
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The concept developed oy the 1st Air Cavalry involves the NPFF,
Special Branch Police and US Military Police working within o protective
screen provided by US combat forces., The special units have the mlussion of
locating, identifying and apprehending members of this hidden power struc-
ture vhich is so important to the Viet Cong effort.

One company of tho NPFF battalion is normally attachsd to each of the
brigades of the division. Each company is composod of a headquarters and
twe patrol platoons of seven six-man teams. Total porsonnel assigned is
six officers and 120 enlisted personnel, It {s comuanded by a Vietnamese
NPFF officer with rank equivalent to & vaptain., The meubers of this
unit are National Policemen who hovo recoived additional infantry training.

Coordination between the brigude commander and the NPFF is accom-
plished through the leador of the Military Police Pletoon attached to each
brigado. This lieutenant is alco tho advisor to the NPFF company., Addi-
‘tionally, two US civilian police advisors are attached to the division to
provide advice and assistance to units during operations.

Armed Propaganda Toams aro used extensively duving "Draguet" opera-
tions, These teams, composed oi' ex-Viet Cong who havo responded to the
Chieu Hoi program, are effectively employed in cordon and search operations.
The five teams assigned to the division have participated in a total of
151 such operations.

. Police Operations Contors have been estatilished at brigads and divi-
sion level to monitor and coordinate NPFF activities., The Division Police
Operations Center (DPOC) is headed by the Provost Marshel and includes
representatives from the NPFF ataff, Special. Branch Police, one officer
from the 223 ARVN Division, members of the ‘st Cavalry Military Intelli-
gence Dotachment and Divigion G2 and G5; This center acts as the central
intelligence collection agency for all NPFF operat’ons and has the respon«
sibility for the preparation of "Blacklis’s." Through the use of black=-
iists, which include the names and addresses of known Viet Cong, their
families and relatives, screening has taken.on an atmrsphere of profes-
sionalism, Presently, there are 2,800 rnames cn file and more are being
added with each opsration,

The typical organization omployed during NPFF operatinns includes the
following:

US rifle company (CO acts as TF Commander)
US ‘Military Police

NPFF Platoon i

Special Branch Police

Military Security Serv:

Brigade MI personnel

US MEDCAP Team

Armed Propaganda Team
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The four missions assigned this force are cordon and search, sweep,
checkpoint and snatch operations, Uf these, the best results havz come
from the corden and search. In this type mansuver a force is organized

- based on current intelligence data. The US rifle unit moves in and seals
off a hamlet, usually prior to daylight, Shortly thereafter the rein-
forced NPFF platoon is air landed nsar the village and begins a thorough
gearch of the area. One team establishes a screening and collection point
while the rest of the plztoon conducts a house to house search, questioning
each inhabitant. Upon completion of the search all porsuns aetarmlned to
be Civil Lefendants (CD's )3, PWts, or requiring further intorrogation are
evacuated to the brigade gcroening and collection point. The remainder of
the people in the hamlet are assembled and the Armed Propaganda Team explains
the US presence, GVN aims, and cncourages the villagors to give information
concerning locations of VC or NVA units, weapons, equipment and food caches.
At the same time, the MEDCAP team moves about conducting sick call and
treating those persons in need of medical attention.

Of the three other methods of operation, "Operation Snatch" seems to
fuve the most promise, This technique was developed during harvest
season when it became obvious that the VC were coming out of the hills to
gather rice and other crops. In these oparations a scout team from the
brigade aviation ssction scarches the brigade area of operations looking
for large or suspicious looking groups ox. people, Once a group is located,
an airmobile infantry unit which is standing by on call is air 1lifted into
the area and surrounds the group. A minimum of one reinforced NPFF squad
arrives by helicopter to question the individuals picked up and to appre-
hend VG or NVA suspects. This has been a very successfuli technique of
screening largo groups of people found during tho day.

ﬁ | Since the 26th of May of this year the lst Air Cavalry Division has
conducted a total of 418 of these tyve operations -~ slightly less than three
per day. These operations have resulted in 120 enemy KIA and 335 prisoners
of war; 23 of these PW's werc proven to be NVA. The NPFF have questionad
and released over 94,000 innocent civilians and searched 20,904 houses, A
total of 594 Civil Defendants have bean captured, 20 vercent of whom were
key members of the infrastructura, These included district administrative
organizers, hamlet chiefs or cadre, finance committee members, school teachers
ard propaganda cell leaders. Over 86 weapons have been found and large guan~
tities of ammunition and supplies have boen confiscated., The other side of
the picture shows only four National Policemen KHi; nina WHA, and 11 US
Military Policemen WHA, These comparative figures indicate great success on
the part of this evolutionary force,

e e Bt b e

J Civil Defendants - Persons who ere suspected of being spies, saboteurs,
terrorists, or criminals and who do not qualify as prisoners of war under
Article 4 of the Geneva Convention, In South Vietnam, a civilian defendant

is a person suspected of aiding the Viet Cong and who does not qualify as a PW,
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The first three months of this program have seen a number of mutually
agreed upon adjustments and refinements to techniques of operation, The
most important lessons learned jnvolve the following: achieving surprise, *
ropetitive operations, infantry probes, surveillance of GVN areas, Chieu
Hoi appeal, DPQOC operations and working as team members,

1. SURPRISE. It is absolutely essential to initi .te these op-
erations at a time and place that will completely surprise the Viet Cong
in the target area, Patterns must not develop. Varying the time of move-
ment and the methods of entry into the hamiet should allow a unit to achieve
surprise. The 1st Cavalry initially had great success when the cordon was
estublished just prior to first light. The VC soon noted this and adjusted
their movements accordingly. Although thae easlest methcd of sealing off
the target is by air assault, other means of establishing the cordon should
be used. Movement on foot or by boats, properly executed, can achieve the
came results,

2, REPETITIVE OPERATIONS., The best way to illustrate the impor-
tance of repetitive operations is to cite the experisnce of the 1st Cavalry
in the hamlet of Phu Thu. They have entered this village a total of ten
times, varying entry methods and time., Dates of the operations and statis-
tical rosults show the following: .

SEARCHES OF PHU THU
Population -~ 2,055
24, APRIL 67 29 APRIL 67 30 APRIL 67 3 MAY 67 4 MAY 67

L PW 29 PW 4 PV . 6 PW 23 PW
0 CD 39 CD 0GD 4 CD 24, CD
13 MAY 67 2/, MAY 67 10 JUNE 67 27 JULY 67 30 JULY 67
0 PW 8 PW 1 PW 0 PW C L PW
0 CD " 40D 3.0D 00D 4 CD
/Y
‘ |
4
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PW CD TOTAL )

79 73 157

3. INFANTRY PROBE. Intelligence sources indicate that the VC
and NVA want to hit the NPFF and hit them hard, An infantry probe must
be sent through to determine if there are any Main Force Viet Cong or
North Vietnames Army concentrations in the hamlet. The main point to
remember is that the NPFF are policomen; they should net be used as in~
fantry men.

4. SURVEILLANCE OF GVM AREAS, Experience has shown that as
pressure is applied to the infrustructure, soma control over the hamlets
is lost. The people have a tendency to leave their homes and voluntarily
move into RVN controlled areas. Therz is no doubt that some of the infra-
structure moves with them. Constant surveillance and contrel must be es-
tablished and maintained to reduce the probability of the VC regaining
control over the people., Vigilance must be the by-word,

5. CHIEU HOI APPEAL, Extensive use should be mede of the Cuieu
Hoi appeal, employing the Armed Propaganda Teams and available psycholo-
gical operations personnel and equipment., Announcemsnts can be made just
prior to inserting the NPFF into a target area, giving personnel a chance
to surrender before search and interrogation begin.

6. DPOC_OPERATIONS, One of the keys:to the effectiveness of
this force is the establishment of the Division Police Cpexations Center.
This vital activity receives, processes and disssminates current intelli-
gence concerning the local infrastructure, It also acts as the focal point
for coordinating the intelligence effort of the National Police, districk
police forces and the US units in the area.

7. TEAM MEMBFRS. As the US forces and the NPFF work together s
mitual respect and confidence develops. The NPFF soon become an integral
part of the organization to vhich they are attached., In tha case of the
1st Cavalry, the members of the 816th NPFF Battalion are extremely proud
of their association with the division. They wear the division patch and
participate in all FIRST TEAM activities.

. In summary, since the operatinns in Binh Dinh Province have developed
to the stage where combet operations must be oriented toward controlling the
populace and resources upon which the Viet Cong infrastructure thrives, the
use of the US - NPFF Team has materially assisted in uprooting the Viet

/13
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N
Cong infrastructure. The elimination of the infrastructure is a long and \
difficult task but significant progress has been made. The techniques used -
in Binh Dinh may not be applicable to other areas and with other units that
do not have comparable eir mobility. Adaption of these techniques to the
forces, equipment, and specific situation in another arsa may be just what is °
needed to find and stop the heartbeat of the entire VC structure.

FOR THE COMMANDER:

FOBERT ¢, TABER
Brigadier General, US Army
Chief of Staif

WILLIAM H. JAMES
Colonel, AGC
Adjutant Generszl

DISTRIBUTION:
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Plus
100 ~ AVHGC-DST
100 -~ lst Air Cavalry Division '
50 - US Army Combat Developments Command
25 =~ US Army Alaska
25 = US Army Europe
25 = US Arny Forces Southern Command
#0 = US Army Infantry School
20 - US Army Signal School
20 - US Army Southeestern Signal School
20 - III MAF
10 - US Army Command & General Staff College
10 - US Army Armor School
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10 - US Army Artillery School -
10 - US Army Enginecer School
20 - MAGV 3342

10 ~ Australian Forces Vietnam

40 - ROK Forces Vietnam

10 ~ US MAAG Thailand

L -~ 8A, TV CIZ

2 - Co D, 1st Special Forces Group

2 -~ Advisor, CPM-1, c/o Detachment
B-410, 46th Special Forces Co

2 -~ New Zealand Forces
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1, (U) Supply Situation: The ovorall supply situa‘csion’ rowaira R
. satisfactory, Class I continucd to apjroach the new stockage objec- |
tives., Claszs III is adequate. Allhough items were added to the ASR
1ist the Class V position (except 175mm ammunition) showed improve-

. ment, In the Il and IV avea large gains were mzde in waapons and

. ot oot =

vehicles,

2, (C) Class I
a. General Situation: Stockage of Class I, "AM, "B' and
YCI" are in good position with no significant problem areas,

b. Ration Status

: " BAY_RATION "Bt _RATION . Mer
ﬁ ; . slo. o s/o o/ s/0 o/
‘ 30 28.6 15 18.5 15 1739

(1) The stockage objective of M4CI", in days of supply,
' was reduced from.25 to 15 on 25 Aug 67, making the total stockage
' objective for WAM, "B" and MMCI* rations 60 days of supply.

(2) The estimated strength to be supported increased ‘
to 416,520, !

1

| .

L (3) The 1.4 days shortfall in O/H MA' rations is.uot
i

!

;

i

. {
' signiticant. The on hand quantities fluctuate directly with the Co
% . | | | :
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“

arrival of reefer vessels on the S-day reofer resupply schedule,
A decrease of 2.6 da;;s in the "B" ration category is tho rosvlt of
ro tation of nonporishablo components into the 28-day cyeclic nenu.
"MCI" on hand quantitios decreased by 3.6 days, and are expected to
be reduced further to the stockage objective.

Ce Ra.ﬁ'igeration Status:

. REQ!D NET O/H NET
LOCATION (NET CU FT) STRENGTH _CU_FT cU_F%
SAIGUN SPT 0.097 208,350 576,158 296,668
coMp man/day 85,641 *
CAlf RANH BAY 0,097 98,170 285,664 246,598
SPT COMD wan/day G,262 *
QUI NHOHN 0.097 110,000 320,100 130,561
SPT COMD - ) . 14,000 #*

* Floating storage (burge and ship). Top figure is land based
refrigeration,

(1) A1l subsistence requirenonts are nov projected in
net cubic feet, bocause subsistence storage is concerned only with
net useable cold storage space. Gross Gubic Fect Required is used
as a planning factor in refrigeration engineering design and construc-
tion, Camputation and. reports in gross cubic feet serve to distort

assets required and on hand becauss there is no one conversion factor

“REGRADING, INTRUGTIONS

that will accurately. convert gross to net. : N
A
: ~T RNG.
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(2) For exemple, a 1600-gross cubic foot refrigerator |
box has n conversion factor of mpproximately 658 of gross to not.
.’ | In the ctendurd US 80'x220! refripcrated warehouse the conversion
| fretor is 435 gross to net, and o leased warchouse in Sniron
f aprrodmetes 60%, The utilizntion of a stendard conversion frctor,
{ j.e., 65%, as used in the past, doas not present a true picturc of
E the pross to net rclationships,

d. Days of supnly of {recze pnd chill, on hand based on
refrireration in use (refrimeration in use —E—- strenpth to Le sup- ,
ported x0.097) = 19,4 days. This 3s »n apnarent decronse of 8.9 dnys
from end July; however, this resulted from conversion from pgross
ﬁ '~ | to net space.
| 3. {C) GClass IT and IV: ?

a, Ceneral Situntion: The overall depot supply £211 (Demnd

Satisfaction) on ASL itemg for 3 depots ~rain reflected »» incroeacse,

rising to 60.4% from 57.4% in July., The incre‘ ase is sgain attrilute
<hle to an improved stocksme nosition, Pcri‘or:.nncn for these donots

and. Al4.C is swwenrized as follovs:

'
|
!
¥ * , ¢
! $nizon 45,00 415
H
! Cam Ranh Ray 63,95 : £1,015 N
}; -mi #hon 510 ({I; 5'3 o/P;-"
" A3 U T3 62, 8%
'! [t CONTROL NO. ’ TOR/TOD PAGE NO, OF MESSAGE IDENTIFICATION INITIALS
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be. Supply porformance of each of vhe three depots and B
REC is es follows:

- ma - sd e

’ . HON--4SL ASL DEMANDS i
. ACTIVITY ASL ASL, DEMANDS DEMANDS FILLED -
: Saigon 89,962 139,634 45,434 61,681

Can Ranh Bay 57,498 110,434 14,246 " 92,875

Qui Mhon 65,292 68,061 31,199 37,722
ff; AEC 34,897 49,669 _8.937 34,156 '
‘5 247,649 367,798 99,816 226,434
i

Total ASL line items managed by the 14th ICC at the end of iAug
was 121,962, Zero balances for the threu depots were: Saigon 42.4
up «7%; Cam Ranh Bay 35.6, up «2%; and Qui Mhon 37.6, down 2.4%.

AMHC zero balancec wore decreased 3.4% to a iow of 10,6%.

ce Supply Fill in I CTZ: During this report period, Army
units submitted 1,000 requisitions for Class II and IV cozmon

items; 697 of these weve filled fo: a demand satisfaction of 69,73
and increase of 13.2% over July.
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de Critical Jtems: The following items were considered
critical during the month of August: Slings, all; TT-4 Teletype-
writers; Tactical Generators; 10641 Rifle; Panoranmic Telescope M113;

1109 Sp 15521 Hovitzer repair parts; and Cannon and Tubes for 1751{

’ © t M107 Howitzer. Specific coments pertaining to each of these itoms
: are continued in paragraph ¢ bolow, ’
; o, Commants on Critical Itens:

1 (1) Slings, all: No change.

(2) TT-4 Teletypewriters: The prohlem has been

somowhat reduced: lowover, not all ascets anticipated from the

July shipient under prsject HOT arriveds During the Closcd Loop
Supuort Program conferonce held in ECG{, a decision was made that
Ti=4's would bo removed fxon AN/MRC 95 radio set, which is scheduled
to be repleed by AN/VSC 2 radiotelstype set, .
(3) Tactical Generators: Although 5KW, and 10KW

generators have begun to arrive from CUWUS in quantity, TUE short-
ages ctill exist and exchange of standard for non-standard genera-
tors as progran:ed under Closed I.obp has not yet bopun, Arrival

date for initial shipments of 15¥W penorators is ilovemtor 1967,

-
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(4) M1L6AY Rifle: Although the Colt factory strike
has ended fifles renain in short sugply. The ML4 conversion
progren ronains suspended; however, equipping the 22 augmentation

conpanies is conplete.

(5) " Panorenic Telescope M113: The situation hos
improved somovhat. Seven were recoived in August and seven uore
have been released for snipument, Unsor)riconbie itens are being re-

turned to CONUS under operation "Hot Dog",

(6) M109 SP Howitzer repair parts: One hundred
tuonty out of 236 critical parts have beon received to dats,

Receipts of these critical parts are being continuously nonitored.
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(7) Cannon and Tubes for MLO7 Howitizers: Those items-l
are in short supply and depots reflect near zero balanco. Increased
firing rates beginning on 20 Angust and oontinuing through October
could not be supported with on hand atocks® or scheduled input,

VECQM has informed this headquarters that the projected consumption
rates could be supvorted; however, airlift must be utilized, The
quantities scheduled for airlift, coupled with quantities. already
at sea should meet the requirement. Roceipt.a through 8 Sep have
‘boean adequate to support the program through 22 Sep. Quantities
enroute and due in prior to 15 Sep will be adequate to support the
‘lprogra,m through 9 Oct. .The balance ér tubes and cannon for the
remainder of the program are dus in country by 3 Oct,

£+ General Comient on Impact of Standardization: No
'cha;xge. '

g« Adperalt:

(1) The construction on the new AMG building was started
on 21 August 1967, The building is estimated to be completed by
15 Decenber 1967,

. (2) As the result of a CONUS conferenco, an IB{ 1460
cocn;mter system has been approved for the AlLiC. The IN{ 1460 systen
has.ls;ooo positions of mencr}r, 6 tapedrives, 1,100 1ine per minute A
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fecilities,

will be saipped to the AMC foi stockage.

vinter, 800 card per minute reader and 250 card per ninute

This system will provido the AMIC a grcater capability

and "-‘-"meased f£lexibility in tho data processing area.

(3) Construct::: of the EAM building hus comzenced

at tho 241s. pipcrart Supnly Dopot at Qui Nhon. Intarior lighting

is completed Ly pin consiruction is 90% complete in the four ware-
houses. Cantonmit grea improvenents-continue with the initiation

of construction of .gnerator shods, vehicle parking and maintenance

(4) Excoi dispositions ‘acconplished during the month
3

. dccounted for shipment 011,406 lines at a dollar value of $127,355.

15,020 linez of excese reputed for disposition instructions by AMC

custoners were proceszed dmﬁ-g the month, 12,18% lines (81.1%)

(5) EDP rate data Nr the month is as follows (¥ of

“RIGRADING INSTRUCTIONS

flect): .
(a) High day: 8.2
(b) Low day: 5.6
(c) Averae day: 649
} |
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(6) Demand accomodation for August 1967 was 84.8% a
decrease of 2,78, This decrease is due to the aging ASL which has
approached the end of it's 60 day life with a concurrent increase in
supported aircraft density, New R/O analysis i scheduied 4 Sep 67,
Demand satisfaction was .68.8% or 5.9% lower than July. This is
attributed to a cyclic inventory freeze or approximately 33% of the
ASL throughout the reporting period. The requisitiot; irput from the
AID{C oustomers of 58,606 is 22,2% below July.

(7) There was no significant change in the AMHC ASL
during August (up 49 lines). Zerc balance lines were reduced by
" 14 or down 3./;.3 over the previous reporting period to a low of
10.6%,

\ (8) Oritical items. The following. items are deadlining
5 or more aircraft as of 31 August 1967:
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